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Category I: Governance and Administration

For purposes of this Category, Governance is defasethe recognition of the authority that
allows an organization or agency to legally fornd aperate. In fulfilling this responsibility, the
legal entity that oversees this formation procefigcts the public interest, protects the agency
from undesirable external interference, determbaesc policies for providing services and
interprets the agency’s activities to its constiitye Administration is defined as the activities
that carry out the implementation of the policistablished by the authority having jurisdiction.

In fulfilling this responsibility, the agency organization carries out the day-to-day operations.

The legal entity and governing authority defines duties and responsibilities of the agency in
an official policy statement, which should inclualeeparation of powers between the policy-
making function of the boards of directors or otékcted officials and the executive and
administrative responsibilities of those who caruy those policies. An organization’s charter or

local or state general statutes likely contain genay’s official policy statement.

The chief executive or chief fire officer shouldpide staff leadership in developing policy
proposals for the legal civil authority having gdiction, so those officials can take action to
implement public policy based upon knowledgeabpiirirom public safety leadership. It is the
primary responsibility of agency leadership thgtomts to an elected governing board and/or
other high-ranking individual for the executionpalicy, to keep that higher authority informed
on all matters affecting the agency and delivergrokrgency services to the public.

It must be recognized that other organizations@péte in the governance of the agency, such
as the state/provincial and federal governmentautiir legislation, regulations and funding
procedures, and other organizations through adsmtsaand bargaining units. The governing
board has the responsibility for the administratiegvity and coordinates all of these diverse

interests to set the direction of the agency.

The agency administration exercises responsibiodityhe quality of the agency through an
organized system of planning, staffing, directiogprdinating, and evaluating. The agency
administration is entrusted with the assets andgeltbto uphold its mission and programs, to
ensure compliance with laws and regulations, amutdgide stability and continuity to the

agency.



For many volunteer fire service organizations,gbeerning board is within the municipal or
county government and is the executive/legislabiody for municipal or county governance,

some elected directly by the public, such as spdsticts.

In the absence of a municipally appointed fire f;loe chief executive officer, for purposes of
accreditation, the duly elected or appointed flveetshall be the individual responsible for the

criteria and performance indicators.

In many city or county municipal organizations pa®tion of powers exists that give the
governing body legislative responsibility while gig administrative responsibility for policy
and administration with a strong mayor or city ngaraThe chief fire officer/chief executive
officer in such organizations generally reportedily to the mayor, manager, or their designee.
It is vital that the leadership of every agencyenstind who actually sets policy for the

government structure they are working in and tha@e in implementing that policy.



Criterion 1A: Governing Body
The governing body and/or agency manager is legatgblished to provide general policies to

guide the agency, approved programs and serviagesapgpropriated financial resources.

Summary:

Mt. Lebanon is legally established, per the Mt. &mtn Code and Home Rule Charter, and
consistent with the Home Rule Charter and OptidPlains Law (Act No. 62 of 1972, as
amended), and other Acts of the Pennsylvania GeAssembly. The Home Rule Charter and
Optional Plans Law grants Pennsylvania municigitihe power to determine for themselves
what structure their government will take and whkatvices it will perform. Mt. Lebanon
Municipality is a home rule municipal corporationthwthe ability to exercise any power and
may perform any function not denied by the Consttu of Pennsylvania. These powers,
including setting polices and guidelines, approvprggrams and services, and appropriating
financial resources are vested in the Mt. Lebanom@ission. The Commission consists of five

(5) members, one (1) elected by the qualified wtéreach of five (5) wards.

A Manager is appointed by the Commission for arefimite term, as the chief administrative
officer of the Municipality, per the Mt. Lebanon @®and Home Rule Charter, Article V. The
Manager is responsible to the Commission for theiadtration of all municipal affairs placed

in his/her charge, including directing and supengshe administration of all departments and

submitting the annual budget.

In addition, the Department operates legally perkti. Lebanon Code and Home Rule Charter,
Chapter 1, Section 123.2, page I-10 and the voturdepartment is chartered in the Court of

Common Pleas of Allegheny County.



Performance Indicators:

CC 1A.1 The agency is legally established

Description

Consistent with Pennsylvania legal requirementsttier establishment of fire departments, the
Department operates legally per the Mt. LebanoneCaxd Home Rule Charter, Chapter 1,
Section 123.2, page I-10. In addition, the Mt. &ebn Code and Home Rule Charter establishes
the maintenance of the volunteer fire departmdm, mhembership and management of the
volunteer fire department, the appointment of treedhief, the election of volunteer officers, the
supervision of the volunteer department, and theesship of fire apparatus in Chapter 4, Part 2,
pages IV 11 — 12. The volunteer department isteheat in the Court of Common Pleas of

Allegheny County.

Appraisal

The legal establishment of the Department has bagsfactory as there have not been any legal
issues regarding the legality of the Departmentulfilling its mission with the exception of
enforcing the fire code. In these fire code cadesmagistrate has overwhelmingly ruled in the

favor of the Department.

Plan

The sections of the Mt. Lebanon Code and Home Rtiarter applying to the legal
establishment of the Department will be revieweduaily and updated as necessary to maintain
the Department’s legal establishment and meetdfairements granted the municipality under

the Home Rule Charter and Optional Plans Law.

References

Mt. Lebanon Code and Home Rule Charter, Chapt8edtion 123.2, page I-10
Mt. Lebanon Code and Home Rule Charter, Chaptea#,2, pages IV 11 — 12
Mt. Lebanon Volunteer Fire Department Charter, Vitder Department Office

Options Plan Law, P.2



1A.2 The_governing authoritiyaving jurisdiction over the fire service organiaa or

agency periodically reviews and appropesgrams and ensures compliance with basic

governmental as well as agency policies.

Description

The governing authority’s role in approving progesmccurs as part of the annual budget
process. The Municipality utilizes zero-based laiohgy which ties staffing levels to major
program areas (i.e. all volunteer company, weekckger staffing, 24-hour career staffing,
community outreach and fire prevention, life safeducation and administrative support, full
career department) for the governing authority’ssideration. Program areas that fall outside
the budget process are approved by the Municipaddger. Under the Mt. Lebanon Code and
Home Rule Charter, Article V, the authority to m®wi and approve programs and ensure
compliance with basic governmental and agency eglis delegated to the Municipal Manager.
This review of major program changes occurs withManager on an annual basis, or as a new
program is being considered, as part of the fiiefshevaluation process and the establishment
of department annual goals and objectives. Chammggsoved by the Manager may be
communicated to the governing authority via the BT or fire chief through discussion

sessions and/or weekly, monthly, or annual reports.

Appraisal

The Department has not encountered any problegeedieg programs and compliance with

basic governmental and/or agency policies. Theayab of programs and ensuring compliance
with basic governmental as well as agency poligdseing accomplished in a manner consistent
with the requirements of the Mt. Lebanon Code aminkl Rule Charter and Municipality’s

Zero-Based Budgeting Process.

Plan
The Department will communicate all program charges new initiatives not included as part

of the budgeting process or fire chief's evaluataoa annual goal-setting with the Manager, to

8



the Manager for approval. These program change®ewr initiatives will also be included in
monthly and annual reports to ensure reportingnéogioverning authority. The Department will
remain open to receiving feedback directly from goerning authority in regards to changing

and/or implementing new programs and policies.

References

Mt. Lebanon Annual Budget, Service Level Requd3is,58-59

Mt. Lebanon Code and Home Rule Charter, Articlgp&ges C- 11 and C-12.

Mt. Lebanon Fire Department Annual Report, PP.9-14

Mt. Lebanon Fire Department Goals and Objectiv®s1F Example from chief & Member’s

section of website



1A.3 The_methodised to select the agency’s chief fire offickref executive officer includes

evaluation of candidate qualifications and creddsti

Description

The Municipal Manager and Personnel Officer revapplications for the position of fire chief
to ensure the applicants possess the qualificatindsredentials required of the position as
established by the Municipality and consistent \iité fire chief's job description. Following an
initial review of applications, applicants meetihg qualifications and credentials receive a
phone interview. Of those candidates, approxingdie¢ are chosen to participate in an
assessment center. The assessment center igfadilby a third-party consulting agency with
demonstrated expertise in facilitating assessmamtecs for public safety personnel. Finally, an
appointment is made by the Manager, with the adszkconsent of the governing authority,
based on appropriate executive, administrativetacithical qualifications, per the Mt. Lebanon
Code and Home Rule Charter, Article XI, Section81l& 1102, page C-24.

Appraisal

The method used to select the agency'’s fire chasflieen effective based on the fact that the
Department has had only five (5) fire chiefs in9&year history, has had historically low fire
loss and number of civilian fire casualties, hasrbeonsidered as progressive and a leader in the
region by other fire departments, and continueséet or exceed best practices in a number of

areas per the 2009 Mt. Lebanon Efficiency Study.

Plan

The fire chief, manager, and personnel officerl wihintain an awareness of industry best
practices and trends regardimdpief fire officedchief executive officer qualifications and
credentials via fire service literature and proi@sal organizations and recommend changes to
gualifications and/or credentials to the persomiiter as part of the bi-annual job description

reviews and updates.

10



References

Mt. Lebanon Personnel Manual Fire Chief, Job Desiom, Annex C, fire chief

Mt. Lebanon Code and Home Rule Charter, ArticleSéctions 1101 & 1102, P. C 24
Mt. Lebanon Efficiency Study, p. 31

11



1A.4 The_governing body approves the administrativecturethat carries out the agency’s

mission.

Description

The fire chief develops the organizational struetoirthe Department based on the Department’s
staffing, mission, organizational goals, and olyjest. Under the Mt. Lebanon Code and Home
Rule Charter, Article V, the authority to approve tadministrative structure of the Department

is delegated to the Manager.

Appraisal
While the Department’s administrative structurdisributed to the governing body and the
Manager as part of the Department’s annual rep@te is no formal process for approval of the

administrative structure.

Plan
As part of the fire chief's annual performance eatibn and goals and objectives review with
the Manager, or any time there are changes to dh@nsstrative structure, the fire chief will

provide the Manager with a copy of the fire depamtradministrative structure for approval.

References

Mt. Lebanon Fire Department Organizational Chartnéal Report P.2
Mt. Lebanon Fire Department Annual Report, PP.1, 14

Mt. Lebanon Code and Home Rule Charter, Articlé’?, C11 & 12, 19
Mt. Lebanon Strategic Plan, P. 8

12



1A.5 The_@verningbody has policies to precludedividual participation of governing board

members and staff in actions involving possibleflictrof interest.

Description

The Mt. Lebanon Code and Home Rule Charter, Artikdle Sections 1505, page C-31, 1507, &
1509, Page C-32, the Mt. Lebanon Personnel Maiedtions 13.1 through 13.4, and the Mt.
Lebanon Fire Department Rules and Regulations €cafe volunteer) outline and define
conflicts of interest for Municipal officials andnployees. The fire chief and volunteer board
members are required to file ethics forms per deateannually.

Appraisal
Due to the fact that there has never been anyifeihor known violations or issues related to
conflict of interest, the policy is demonstratedeefive. The current system appears to be

working in an effective manner. To date, thereehla@en no known problems

Plan

The Department will continue to preclude individpalticipation in actions regarding possible
conflicts of interest and file annual ethics foramnually per state law. The Department will
also rely on its solicitor to advise the departmehen ethics laws are changed, updated, or
challenged so that the Department can updatelés and regulations and make necessary
improvements to avoid possible conflicts of intéres

References

Mt. Lebanon Code and Home Rule Charter, Article ®€ctions 1505, 1507 & 1509, PP. C31 &
C32 reference to Pennsylvania Public Official amapibyee Ethics act, PP. 1,2,10-13, 18-19
Mt. Lebanon Personnel Manual, Section 13.1, Candlidnterest, P 198

Mt. Lebanon Personnel Manual, Section 13.2, OutSid@loyment, p. 199

Mt. Lebanon Personnel Manual, Section 13.3, Palitictivity, P. 201

Mt. Lebanon Personnel Manual, Section 13.4, Gifits Bavors, P. 202

Mt. Lebanon Fire Department Career Rules & Regutati Section 4.6, P. 11

Mt. Lebanon Fire Department Volunteer Rules & Ragahs, Section 13.7, PP. 47-48

Memo from Mears, Smith, Houser & Boyle regardingt&tEthics Commission Rulin

13



1A.6 A communication process is in place betwiengoverning body and the administrative

structureof the agency.

Description

The fire chief meets with the municipal manager degartment heads on a weekly basis and
provides a weekly departmental administrative repmthe manager and governing body. The
fire chief attends all governing body discussioretimgys and regular meetings. The manager
publishes weekly administrative reports and adisheeting dates, agendas, and governing body
minutes for public information and for distributionithin the organization. The municipal
governing body meetings are televised on a loce¢sx channel. The municipality publishes a
qguarterly newsletter for all employees, and infaiiprais available to employees on both the
municipal intranet and internet websites. All éoypes, including governing body members,

have a municipal e-mail account.

Appraisal

While there have not been any significant issuganding communications between the
governing body and the Department, communicatiaften cited as poor and/or needs
improvement in many organizations, as well as thenmeason that many organizations perform
poorly.

Plan

Annually, the fire chief, as part of the Departm®eribrmal program appraisal process, or if a
problem arises, will ask for feedback from the gaugy body and the Manager regarding the
quality, timeliness and expectations of communar®ithey receive from the Department. The
Department will make changes as necessary basedthisn feedback.  Advances in

communication technology will also be considerethay become available.

References
Weekly Staff Meeting Agenda, 3/5/2009
Weekly Administrative Report, 7/2/2009

14



Commission Discussion Session Agenda, 2/20/2009

Commission Supplemental Agenda, 2/20/2009

Mt. Lebanon Internet, www.mtlebanon.org,municipabsite

Mt. Lebanon Intranet, http://lebolink.mtlebanonfolefault.aspx, municipal intranet
Employee Newsletter, Spring 2011

15



1A.7 The role and composition of various policy mak planning and special purpose bodies

are defined in a governing body organization cfarthe authority having jurisdiction.

Description

The governing body has an administrative orgaronatiefined in Chapterl , Administration and
Government Part 1 Administrative Code, of the Mébanon Code, Pages i-i through I-11. The
organization of specific functions is the respoitigjpof each department director subject to the
approval of the Manager. The Department is definéttlin this organizational system. The

municipal organizational chart links the policymadibody to the areas of authorization. Within
the Department, there is a separate organizatwvat which further defines various roles and

responsibility.

Appraisal
The organizational chart has been adequate tnedebards and authorities and their roles and
relationship and hierarchy within the overall ongation as there have not been any issues

regarding their roles and responsibilities of whilc Department is aware.

Plan

The Municipality will continue to update and publia governing body organization chart as part
of the Municipality’s Popular Annual Financial RepoThe roles and composition of those
bodies will be updated by the Personnel Officethwhe consent of the governing body, as

necessary.

References

Mt. Lebanon Popular Annual Financial Report,(PARRY), Lebanon Organizational Chart, P.11
Mt. Lebanon Fire Department Organizational Chartnéal Report, P.2

Mt. Lebanon Code and Home Rule Charter, ChaptedipiAistration and Government Part 1
Administrative Code, of the Mt. Lebanon Code, Pagdbrough I-11

16



1A.8 The governing body publishagnission statemeifr the agency.

Description

The Department has a mission statement. The misdithe Mt. Lebanon Fire Department is to
serve and safeguard our diverse community throbghdelivery of professional, efficient and
effective services protecting life, property an@ thnvironment. The mission statement was
updated/rewritten in 2009 as part of the stratgg@nning process with input from the
membership. The mission statement is publishetumerous documents/areas. The authority
to approve and publish the mission statement isgadééd to the Municipal Manager per the Mt.
Lebanon Code and Home Rule Charter, Article V, i8acb02, Number 8 and Part 1, Section
119.

Appraisal

While there have not been any issues, nor has trealyer expressed any concerns related to the
Department’s mission statement, the Departmentnwdshad its mission statement formally
approved by the Manager. Thus, the governing Hdtnager) has not published a mission
statement for the Department.

Plan

The Department’s mission and mission statementheilfe-evaluated when the strategic plan is
updated in 2014 unless it is necessary to changemiksion statement prior to updating the
strategic plan. The Department will seek input apgroval from the Manager regarding the

Department’s mission statement when this occurs.

References

Mt. Lebanon Fire Department Strategic Plan, p. 6

Mt. Lebanon Fire Department website www.mtlfd.org

Mt. Lebanon Fire Department Mission Statement, Menstsection, about MTLFD

Mt. Lebanon Code and Home Rule Charter, ArticleSéction 502, Number 8 and Part 1,
Section 119, PP. C12 & 19

17



Criterion 1B: Agency Administration
The established administrative structure providegavironment for achievement of the

agency’s mission, purposes, goals, strategies odjectives.

Summary:

The fire department is a municipal department fer Mt. Lebanon Code and Home Rule
Charter and is; therefore, a part of the municg@ministrative structure. The Mt. Lebanon
Commission, Manager, Assistant Manager (Personrféte®, and Municipal Department
Heads contribute to the fire department’s succeddl@e overall success of the Municipality.
The fire chief reports to the Manager and Commissiattends bi-monthly Commission
Discussion Sessions and Regular Meetings, atterklyw municipal staff meetings, attends

budget meetings, and prepares weekly, monthly aandal reports.

The Department’s administrative structure has lwkeigned to allow the Department to meet its
mission, goals, strategies, and objectives in dace¥e and efficient manner.Department
staffing consists of 17 career, 2 civilian, and vilunteers. The fire chief, administrative
platoon chief and civilian staff are responsibletfte overall administration of the organization,
including ensuring that services are administerathimv the guidelines set forth by the
Municipality, recommending hiring and promotionsinanistering the fire department budget,

and providing support to all levels of the Depantine

The staff is divided into five (5) platoons congigt of a platoon chief, two lieutenants, and
varying numbers of volunteers. The assignment taff Sunctions to each platoon, fire

prevention and life safety education, operationsl @mergency management, community
services and outreach, training, and resource neameigt, allows the Department to achieve its

mission, goals, strategies, and objectives.

The volunteer administrative structure is comprisé@lected officers that govern and support
the volunteer membership per the Volunteer Fire gamy of Mt. Lebanon Constitution and By-

Laws

18



Performance Indictors:

1B.1 The administrative structureflects the agency’s mission, goals, objectige=e, and

complexity.

Description

The Department’'s administrative structure has lmreloped, with feedback from staff, based
upon the Department’s mission, goals, objectives, fanding. An organizational chart of the
Department details the functional units (platooofsihe organization, including both career and
volunteer assignments. The Volunteer Fire Compainilt. Lebanon Organization Structure

provides administrative support to volunteer membernn addition, the Mt. Lebanon Fire

Department Rules & Regulations (career and voluhts&aff duties, and Volunteer Constitution

and By-Laws further explain the roles and respalisés of each functional unit / position.

The administrative structure has been changed \@n dccasions over the previous ten-year
period based upon funding for additional staffinggh priority objectives identified in the Mt.
Lebanon Comprehensive Plan, the events of SeptetiBeand the strategic plan in an effort to

meet changing priorities.

Appraisal

Based on the 2009 Efficiency Study, conducted byriM&onsulting, “the Fire Department has
organized collateral duty assignments by shiftrieuee that roles and responsibilities are clear
for collateral duty assignments and that operatpersonnel are highly utilizethe Fire
Department provides a number of community servigaglic education programmingnd the
Fire Department does a very good job of utilizimumteer personnel to supplement its core of
full time personnel during high risk, low probabjlincidents.” The administrative structure has
been changed on numerous occasions to meet chamggolg, priorities, and staffing levels, and

effectiveness.

19



Plan

The fire chief, along with the Platoon Chiefs, vadintinue to try to improve the Department’s
administrative structure by discussing its effemtiess, at least annually, based upon changing
priorities, standards of cover, goals and objestigtaffing levels, changing demographics,
industry best practices, etc.  Annual goals@bjdctives, strategic plan and standards of cover
updates, annual budgets, and formal program evahsaivill be used to evaluate the

effectiveness of the administrative structure.

References

Mt. Lebanon Fire Department Organizational Chartnéal Report, P.2

Mt. Lebanon Fire Department Goals and Objectivesywmtlfd.org, Member’s Section
Mt. Lebanon Fire Department Rules & Regulationsré€nand Volunteer), Staff Duties,
Section 9.7, PP. 27-34 & Section 4, PP. 8-14

The Volunteer Fire Company of Mt. Lebanon Organaattructure, Example Document (F.
Duranti)

Volunteer Fire Company of Mt. Lebanon Constituteord By-Laws, Article Ill, PP. 10-12
(Constitution)

Mt. Lebanon Fire Department Strategic Plan 201D, P.

Mt. Lebanon Comprehensive Plan, PP. 4-25 — 4-27

Mt. Lebanon Efficiency Study, p. 31

20



1B.2 Resource allocatiaeflects the agency’s mission, goals, and objestiv

Description

The proper allocation of resources has been adcsimed through the strategic planning process
and a continuous self assessment process thatsgomibased. The Department’s functional
units support this mission and goals and objectivsrsonnel are assigned to meet the
Department’s mission via six functional platoonglinling administration, operations and

emergency management, training, resource manageomninunity services and outreach, and

fire prevention and life safety education.

The strategic planning process allowed the depantttoeverify, with both internal and external
customers, the prioritization of programs and s&wi The self-assessment process used to
allocate resources has traditionally included theyssis of data, community demographics and
economic data, and the annual budget processesyaoity risk, and compliance with

departmental and national response benchmarks.

Appraisal

The Department’s extremely low fire loss per cagpitav number of civilian fire fatalities,
increasing focus and delivery of fire and life $afeducation and fire prevention inspections,
high utilization of staff, and ability to meet dsliahed goals and objectives are examples of its

effective resource allocation.

Plan

The Department will continue to monitor and adpsigrams and analyze data at least annually,
as part of the standards of cover update and dewelot of the annual report to maintain
optimum allocation of our resources to meet theddmpent’s mission, goals, and objectives.
These adjustments may be based on changes inxfiegience, demographics, economics, and

internal and external customer input.

References

Mt. Lebanon Fire Department Mission Statement,Jrétegic Plan

21



Mt. Lebanon Fire Department Strategic Plan, PB.& 5

Mt. Lebanon Fire Department Goals and Objectivasniple Document (Chief)
Mt. Lebanon Fire Department Annual Budget, PP. 88-5

Mt. Lebanon Fire Department Organizational Chartnéal Report, P.2

Mt. Lebanon Fire Department Annual Report, PP., %12
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CC 1B.3 The agency administration demonstrates complianceiti legal requirements

of local, state/provincial, and federal governments

Description

The Department supports and meets applicable leggiirements of state, local and federal
governments. Hiring practices are consistent witivili Service Rules & Regulations.
Department staffing and work hours meet the FaibdraStandards Act. Compliance with
personnel, human resource, and Americans with Dise® Act (ADA) requirements is
overseen by the Municipality’s assistant manager solicitor through enforcement of the Mt.
Lebanon Code and Home Rule Charter, Revised Ordazaof Mt. Lebanon, and the Mt.
Lebanon Personnel Manual. All state & federal emplent placards are posted in plain view in
the fire station. The Municipality has policies tiring, recruitment, promotion, training,
performance appraisals, job descriptions, labor otiapns, ADA, salary and benefit
administration, anti-discrimination, sexual harasstmemployee conduct, grievances, diversity,
and conflicts of interest. These policies are comicated to the Department via the assistant
manager and solicitor. Through communication araining, the Department implements

programs necessary to remain compliant with Iastate, and federal requirements.

Appraisal

The municipal solicitor, volunteer solicitor, anderponnel officer have been tasked with
reviewing legal requirements and providing trainiagd guidance. During a recent hiring
process, civil regulations were referenced andagy@ication packet documents reviewed by the
municipal personnel manager. This process has lefkctive based onthe fact that the
Department has posted, cited, and referenced tegairements as appropriate and has had no

legal challenges or problems in at least the asyéars,

Plan
The Department will rely on the municipal solicitpersonnel manager, fire chief, and
volunteer board members to maintain an awarenedsaniging applicable legal requirements

via trade journals, professional associations,anuat decisions. The Department will work

23



with the Municipality to improve the frequency irhigh major revisions to existing policies are
made. Changes will be communicated to all stafinimers via e-mail or training as applicable /

required.

References

Mt. Lebanon Code and Home Rule Charter, PP, 132- I3
Mt. Lebanon Personnel Manual PP. 9-14 &129-133
Civil Service Rules & Regulations Sections 3, 4, 5
State & Federal employment placards (Posted)
Revised Ordinances of Mt. Lebanon

Memo from Mears, Smith, Houser & Boyle, May 2010

24



1B.4 Personndiunctions, roles, and responsibilities are defimeariting, and a current

organization charexists that includes the agency’s relationshigh&éogoverning body.

Description

A current organization chart exists that include Bepartment’s relationship to the governing
body. In addition, the Department maintains an oig@ional chart outlining the roles of
personnel within the organization. Job descrigicgxplaining roles, qualifications, and
functions of the various positions in the organmatexist. Shift responsibilities for each
functional area are included in the Department'deRW& Regulations. Organizational and
individual expectations are defined and publishedThe municipal and departmental
organizational charts are updated at least annu#llyeview of_personneunctions, roles, and

responsibilities is included as part of a new mersh@ientation process.

Appraisal

While personnel functions, roles, and responsiéditare defined in writing, and a current
organization chart exists that includes the agencglationship to the governing body, issues
regarding areas of responsibility, expectationsg aaily duties occasionally occur. The

Department can improve in this area by more cledeliining the responsibilities for functions

that may overlap platoons and reiterating / reungnexpectations more frequently with staff.

Plan
At least annually, the fire chief will review shifésponsibilities, organizational and individual
expectations, and daily duties with staff. Fee@ldaom these reviews will be used to improve

and more clearly define functions, roles, and raspmlities.

References

Mt. Lebanon Municipal Organizational Chart, PopuAanual Financial Report, P.11

Mt. Lebanon Fire Department Organizational Chartnéal Report, P.2

Mt. Lebanon Fire Department, Job Descriptions, ¢tersl Manual, Appendix C

Mt. Lebanon Fire Department Career Rules & Regutati Shift Responsibilities, Section 9.7,
PP. 27-34
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1B.5 The agency’s title is consistent with its riogs

Description

The agency’s title is the Mt. Lebanon Fire DeparitneThe Department’'s mission is to serve
and safeguard our diverse community through thieergi of professional, efficient and effective
services protecting life, property and the envirenmm To accomplish this mission the
Department delivers a wide-range of proactive aattive services, including fire suppression,
vehicle extrication, hazardous materials, technresicue, fire and life safety education, fire

prevention inspections, plans review, and a nurabeommunity outreach programs.

Appraisal

While many Departments have changed their titim¢orporate rescue and/or EMS, it is general
knowledge that the fire department delivers a walege of services in addition to fire

suppression.Based on the fact that residents call 911 inraargency and dispatchers know to
dispatch the fire department for a wide-range efdents, including technical rescue, service

calls, hazardous condition calls, etc., the agenti¢ is adequate.

Plan

The Department’s administration will continue tomtor the need for the Department to change
its title via events occurring in the fire serviéegdback from professional fire service
organizations, the dispatch center, residents, reesnblected officials, or legal counsel. Unless
otherwise necessary; the Department will considemeed to change its title as part of the

strategic plan update in 2014.

References

Mt. Lebanon Fire Department Mission Statement, Aahieport, table of contents
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Category Il: Assessment and Planning

Assessment and planning are defined as the pracesed to identify the community’s fire
protection and other emergency service needs ier doddentify potential goals and objectives.
All agencies should have a basic source of datardadnation in order to logically and
rationally define the organization’s mission. Asseent and planning is critical to the
establishment of service level objectives, stanslafdesponse coverage, and ultimately, the

quality of program outcomes.

The overall purpose of using these processesdastablish a long-range general strategy for the

operation of the system.
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Criterion 2A: Documentation of Area Characteristics

The agency collects and analyzes data specificgalistinct characteristics of the community

served and applies the findings to organizatioriahping.

Summary:

The Department utilizes the Municipality’s Geogriah Information System (GIS) Department

to provide maps outlining jurisdictional boundariedreet and highway networks, hydrant
locations, building footprints, risk classificatgnand mutual aid response zones. The
Department has divided the community into ten (§@pgraphical planning zones for the

purposes of analyzing risks and service provisions.

The Department analyzes specific data, includingatgaphic information, including incident
types, building fires, population density, housimfparacteristics, occupancy type, risk
classifications, percentage of persons 65 yeamyefand over, percentage of persons under 5
years of age, percentage of calls, engine and taddempany distribution, call density,
emergency responses, and non-emergency responpé&nbing zone. Economic indicators are
identified by the finance department and used & c¢hpital and annual budget development

process.

As part of the community-wide risk assessment,Department analyzed and documented the
municipality’s topography, climate, landslides, mirsubsidence, transportation network,
terrorism, physical assets, risk class by panniagez commercial properties by risk class,
average fire flow by risk class, average squaréafp® by risk class, fire protection by risk class,
construction type by risk class, development amglfadion growth, calls for service, location of
calls, peak load, earthquakes, floods, thunder emd storms, winter storms, tornadoes,

droughts, utility failure, and pandemic.
The Municipality received a Class 3 Public ProtattiClassification (PPC) Rating from the

Insurance Services Office (ISO) in 2009. The watetem, utilized in the planning process, has

been documented, is utilized in pre-planning asppoase, and has an ISO relative classification
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of a Class 1. Pre-fire plans have been developedalf commercial occupancies utilizing

Firehouse Reporting Software arilbok Pro Pre-Planning and Response Software.
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Performance Indictors:

2A.1 Geographical boundariés the authority having jurisdiction are idergifi(e.g., street and

local highway network, jurisdictional boundariesjtol and automatic aid zones,

contract service areas, etc.)

Description

The Department utilizes the Municipality’s Geogriah Information System (GIS) Department
to provide maps outlining jurisdictional boundarisgeet and highway networks, and mutual aid
response zones. GIS layers include streets, gowards, hydrant locations, storm and sanitary
sewers, etc. Maps defining primary response aegaslocated in the Mt. Lebanon Fire
Department Mutual Aid Response Zones Manual locateshch apparatus and provided to each
member of the Department. Each of the apparatlizestpreplanning and response software on
a laptop computer that includes the street andwagimetwork and jurisdictional boundaries and
Geographic Positioning (GPS). These maps inclaterence addresses, building footprints, and
locations of fire hydrants. GIS has been used tsess community risk, call volumes,
distribution, concentration, and improve responsg tarnout times via mobile data terminals in

apparatus.

Appraisal

Geographical boundaries are identified. The Depamt has utilized GIS for approximately four
years to improve data analysis by presenting data highly visual manner that people can
understand and apply to the decision-making prod8$S can be utilized to an even greater
extent for evacuation route planning, resource algpént, incident distribution, situational

analysis, plume analysis, staging analysis, emesgerhicle dispatch and tracking, damage

assessment, etc.
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Plan

The Department plans to continue to expand itsafi€glS for mapping and to train additional
personnel to utilize GIS data for planning and datalysis. The Department’s Fire Prevention
Platoon Chief will work with the Municipal GIS Depment and ESRI to maintain awareness as
to how GIS is being utilized by other departmentd anake recommendations as to how the
Department can make greater use of this technol@ggater use of GIS data will be included in

annual SOC updates.

References

Mt. Lebanon Fire Department Mutual Aid and Respafmees Manual, (Duty Fire Office
Mt. Lebanon Fire Department'1Look Pro Response and Preplanning Software

Mt. Lebanon Fire Department Standards of Cover2pp- 21 & p. 77

Miscellaneous maps, Engine Bay
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2A.2 The agency organizéise community into geographic planning zondgs)purposes of

analyzing service provision.

Description

In the Mt. Lebanon Fire Department Mutual Aid anegsRonse Zones Manual, the municipality
is organized into ten (10) planning and responsegzotwo per electoral ward, for the purposes
of analyzing needs for the provision of servicdsrehouse Reporting Software response and
occupancy data is imported into the ArcView sofvém provide a visual representation of an
array of data for analysis. Through onboard coensutocated on the apparatus, 1st Look Pro

Response and Preplanning Software are used toderawariety of occupancy data.

Appraisal

The establishment of these zones has allowed tiparDeent to more thoroughly analyze calls
for service, response, times and risk in the stalsdaf cover document. This analysis has
assisted the Department in identifying the needafoladditional station, identifying the need to
complete the installation of preemption along thewBr Hill Road corridor, and the

reimplementation of automatic aid agreements.

Plan

The Department plans to continue to expand itsofis&lS by plotting call locations, call types,
demographics, etc. for the purposes of analyzirgdeidor the provisions of services in the
planning zones and to gain a greater understanofinghat is happening in the community

related to delivering fire protection and preventservices.

References

ArcView Software

Firehouse Reporting Software, Example Document 2C1

Mt. Lebanon Fire Department Mutual Aid and Respafmees Manual, Duty Fire Office
Mt. Lebanon Fire Department Standards of Covenagg4

Mt. Lebanon Fire Department'1Look Pro Response and Preplanning Software
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CC 2A.3 The agency analyzethe community by service area/population densityfor

the purpose of developing total response time staadis.

Description

Based upon population density, the community igneef as Urban in order to provide the
Department with guidance on acceptable variatiamsrésponse times. Total response time
standards have been developed based upon populatisity, historical response data, and what
is achievable with the department’s available resegi The fire station is located in the busiest
service area where the largest percentage of eatlsygency responses, and building fires has
occurred over the previous five-year period. Usthgse variations, the Department has
developed a total response time benchmark (turtimgt and travel time) for the arrival of the
first due unit within 6 minutes of alarm 90% of ttime. Response time standards are included
in the department’s standards of cover documemspBnse times are analyzed quarterly by the

fire chief and discussed at officer's meetings.

Appraisal

The Department’s total response time standardsvéinén the acceptable variations for an urban
demand zone. The Department successfully metriigméte total response time standard 91% of
the time in 2010. This 6-minute benchmark is witthe acceptable variations (5:20 to 6:42)
provided in the CFAI Fire & Emergency Self-Assesatridanual, & Edition. The benchmark
has been adjusted to 5:50 for 2011.

Plan

The Department will continue to analyze respons®si utilizing an urban population density,

barring significant demographic changes, on an anbasis as part of the SOC update for the
purpose of developing total response time benchsnaBenchmarks will be adjusted based on
this analysis. The Department will also continaestrive to improve its total response time,

specifically turnout time, while maintaining firghter safety.

1 See FESSAM pp. 70-71 for discussion of service area/papuidinsity.
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References
Mt. Lebanon Fire Department Annual Report, P.8
Mt. Lebanon Fire Department Standards of CoveB3g34
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2A.4 Dataincluding fire loss, injury and life loss, propgtbss, and other associated losses, are

recordedor a minimum of three immediately previous years.

Description

The Department records fire loss, injury and Ided, and property loss data. These losses have
been reported on a monthly and annual basis si@8é.1 The Department’s administrative
platoon chief follows-up with insurance carriers @asure accurate fire and property loss
information. Civilian injury and life loss informiah is entered by the officer-in-charge of the
incident. Firefighter life loss and injury infori@n is entered by the staff and forwarded to the
fire chief, safety officer, and the finance depastmfor worker's compensation purposes. Fire
fighter injuries are investigated by the safety outtee. All reports are reviewed by the
Department’s data entry clerk while structural fireidents are reviewed by the fire chief as part

of the Department’s quality control program.

Appraisal
All response and loss records have been storett@teally since 1992. Incident information,
including loss data, has been collected in the Reyat's Firehouse Reporting Software since

1998. This data has been beneficial in identifynegds and measuring effectiveness.

Plan
As the Department upgrades its Firehouse Repo8oftyvare when new versions of Firehouse
become available, the Administrative Platoon Ckéf discuss with Firehouse to determine if

there are ways in which the software can enhantzeatal collection.
References

Mt. Lebanon Fire Department Annual Report, p. 7.&p
Mt. Lebanon Fire Department Monthly Reports, Yeaaa 2010, 2009
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2A.5 Demographicsuch as population, land use, topography, clirmateoccupancy groups

are identified and documented

Description

The Mt. Lebanon Planning Department, the Mt. Lelmalspections Department, and the Mt.
Lebanon Fire Department utilize census data to igeova demographic profile for the
community, including population, land use, climaigpography, and occupancy groups. The
Municipal GIS Department maintains land use, ocoggaand topography mapping. Occupancy
groups are included in the Department’s FirehouspoRing Software. This information is
included in the Department’s Standards of Cover iarehalyzed for the provision of services.
The Department has periodically reviewed change®tal population and population groups,
such as percentage of population over 65 yeargefiad percentage of population by ethnicity,

in order to target specific groups in the developtt fire prevention and life safety programs.

Appraisal

Demographics, including population, land use, tepphy, climate, and occupancy groups have
been documented and identified in the Departmesirategic plan and Standards of Cover
documents. Some of the data can be improved aateapdased upon 2010 US Census data as

compared to the 2000 Census data currently beied. us

Plan

The Department will continue to analyze changgsojpulation, land use, topography, climate
and occupancy groups annually as part of the SQiatapr as changes requiring immediate
action are identified to enhance or adjust sergrogram delivery. The 2010 US Census will

be utilized to verify and/or adjust population, ptgiion density, and high risk populations.

References

2000 Census Data, Example Documents

2005-2009 American Community Survey 3-Year Estimaxample Documents
Firehouse Reporting Software, Example Document, 2A5

Mt. Lebanon Fire Department Standards of Coves, g. pp. 21 -
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2A.6  Significant economic indicators used in thanpling effortare identified (e.g., revenue

sources, local economic factors, insurance evalnstiand assessed valuation of

various components).

Description

The Mt. Lebanon Tax Office and Finance Departmeattkt economic indicators. Periodic and
annual reports are distributed to all Municipal a#ments. Economic indicators including
County property assessments, property taxes, earoeche taxes, local service taxes, real estate
transfer taxes, fees for services, and bond rdtang been used by the Municipality to prepare

and execute the Municipal budget and capital im@noent program.

Appraisal

The Department and Municipality have successfullylized projections and economic
information provided by the Finance Department ¢évedop the operating budget and capital
improvement program. The Municipality has receiibé Certificate of Achievement for
Excellence Reporting from the Government Financkc@f Association (GFOA) for thirty-two
years, the longest of any Municipality in the stafePennsylvania and maintains and has

increased its bond rating from an Aa2 to an Aal.

Plan
The fire chief will continue to work and communieatith the Municipal Finance Department
regarding economic indicators used for planning fangbreparing the annual budget and capital

improvement program.

References

Mt. Lebanon Comprehensive Annual Financial Repartlie Year End December 2010, pp. 2- 4
2011 Mt. Lebanon Manager’'s Recommended Budget] pib.

Mt. Lebanon Fire Department Budget

Mt. Lebanon Capital Improvement Program (CIP)

Mt. Lebanon Moody’s Bond Rating, October 2010, EplarDocument
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Government Finance Officer Association (GFOA) aw&@iL0 CAFRS report P.2

38



2A.7 The water supplgystem that provides available fire flow for tHarming zones, major
risks, key risks, and special hazard areas shauttbbumented and included in the

planning effort

Description

The water supply system that provides available fiow to the community is owned and
operated by the Pennsylvania American Water Comparhe community is 100% hydranted.
Flow data is available for all fire hydrants in tbemmunity; however, this data has not been
updated for approximately ten years as the Watengamy no longer provides this data due to
liability. The Department is also unable to obtaiater main sizes or GIS layers from the water
company citing security issues. Fire flow data aedded fire flow are reviewed as part of the
plans review process. Occupancies with a neededléiws that exceed the capabilities of the
water supply system are identified in the departiaeisk analysis. The department maintains a
hydrant database that includes GIS information,rdnydinformation and fire flow data. The
database is maintained in Firehouse Reporting Soétw The fire hydrant database has allowed
the Department to identify primary and secondargragts, flows, and hydrant locations and
availability. This database has been utilized tgpubate water supply information in the

Department’s pre-planning software.

Appraisal

The water supply system is effective as the retatiire Suppression Rating Schedule
classification for water supply for the communitgsva Class 1, as determined by the ISO’s
2009 evaluation. Only one (1) occupancy in the momity lacked the required fire flow as

determined by the ISO. The Department needs taavepits relationship and exercise its

influence with the water company to try to obtapta-date flow and water main information.

Plan

The fire chief will meet with the Pennsylvania Amcan Water Company to attempt to obtain
more current water supply system data. Fire hyddata will be updated as needed in the
Firehouse Reporting Software database. As appteptize Department will work with building
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owners to install fire protection systems to redoneeded fire flows, ultimately improving the

community’s ISO rating.

References

Mt. Lebanon Fire Department®1ook Pro Preplanning Software
Mt. Lebanon Fire Hydrant Map, Engine Bay

Mt. Lebanon Fire Department Standards of Covenage9

Insurances Services (PPC) Public Protection Claasiin Summary Report, pp. 29 - 34
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Criterion 2B: Fire Risk Assessment and Response Stiegies
The agency assesses the nature and magnitude loazlaeds within its jurisdiction and develops

appropriate response coverage strategies.

Each significant fire risk should be categorized disted to permit future analysis and study in

determining standards of response coverage anda@lservices.

Summary:

The Municipality is comprised of mainly residentiahd commercial occupancies. The
Municipality has been divided into ten (10) plarmiaones, in order to evaluate risk and
establish a Standards of Cover. Within each zalhegommercial and residential occupancies
have been classified as special risk, high riskdenate risk, and low risk, based on an overall
occupancy vulnerability score and the probabilind aconsequence of a fire-related incident
occurring. The occupancy vulnerability score wasedoped by analyzing the occupancy type,
fire flow, fire protection, construction type, nuerbof floors, square footage, occupant load,
occupant mobility, risk, combustibility, economimpact, probability, and consequence for all

non-R3 (single-family and duplexes) occupancies.

A critical tasking analysis has been conductedlémiify the resources necessary to establish an
effective response force for fires in moderate,hhignd special risk occupancies. The
Department’s 90th percentile travel time of 4:41sfabetween the acceptable travel time
variations of 4:00 and 5:12. The Department’sltgaponse time objective of arriving within 6
minutes of alarm 90% of the time includes a 1-1i@ute turnout time and a 4-1/2 minute travel
time. The Department met this total travel timgeotive 91 of the time in 2010 and has adjusted
the benchmark to 5:50 for 2011.

Fire protection suppression and detection systeams been identified and considered as part of
the community-wide risk assessment and risk cliassibn of occupancies. The Department
assesses the balance between fire suppressioniltegsabnd fire risks utilizing monthly and
annual response and activity data, the communidewisk assessment, the standards of cover,

and response benchmarks.
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Performance Indictors:

CC 2B.1 Each planning zone and population area is analyzeahd risk factors are

evaluatedin order to establish a standards of response coage.

Description

The Municipality has been divided into ten (1Qgrpling zones, two per electoral ward, in order
to evaluate risk and establish a Standards of Cowithin each zone, all commercial and
residential occupancies have been classified asapesk, high risk, moderate risk, and low
risk, based on an overall occupancy vulnerabiltyre and the probability and consequence of
an incident occurring. In addition, non-fire relat risks including natural disasters,
transportation, waterways, and hazardous matanaldents were evaluated. The community

risk analysis, based on planning zones, has betrdied in the Standards of Cover document.

Appraisal

A Standards of Cover, which includes risk factogs @danning zone, has been developed.
Historical response data has been analyzed by tmmeasure the Department is meeting the
established Standards of Cover. All structura fircident data is quality controlled by the fire
chief. Firehouse Reporting Software provides a sueament tool for response analysis.
Measurements are evaluated on a periodic basisaandhcluded in the Department’s annual

report. Risks have been identified.

Plan
The Department plans to use Arc View software t picidents by response zones to allow for
further evaluation of risk factors. Risk factorglwontinue to be evaluated as changes and/or

additions occur and on an annual basis as panecbtandards of Cover update.

42



References

Mt. Lebanon Fire Department Standard of Cover, ApipeA

Mt. Lebanon Fire Department Mutual Aid and Respafmee Manual, Duty Fire Office
Firehouse Reporting Software, Example Document, 2C1

43



2B.2 The frequency and probability of occurrencéref suppression service demands are

identified in each planning zone.

Description

The Department assesses the probability and fregusioccurrence of fire suppression service
demands by planning zone. The frequency and pildigabf occurrence of fire service
suppression demands are also analyzed for higlspeclal risk occupancies. Fires have been
classified as moderate probability, low frequenegres. Fires account for approximately 5% of
the annual call volume. Calls classified as buagdfires account for approximately 4% of the
total call volume. This analysis of service denmigldone on an annual basis as part of the
Standards of Cover update.

Appraisal

The Department has identified the frequency of agerice of fire service demands by analyzing
the number of fire suppression-related calls t@pdicial and high risk occupancies as well as the
frequency of fire-suppression related calls penipiliag zone. The frequency and probability of
occurrence has also been identified by the likelththat a particular event will occur in a given
time period. The frequency and probability of atence of fire suppression service demands
has been included in the department’s risk assegsamel standards of cover, including time of
day, day of week, and month of year analysis. e Diepartment has been able to successfully

meet these service demands with a reliability 082%.

Plan
The Department will continue to analyze the frequyesind probability of fire suppression

service demands as part of the annual Standa@ewar update.
References

Mt. Lebanon Fire Department Standards of CoveB,/p& p. 80
Mt. Lebanon Fire Department Structure Fire Locatibep, 2008 — 2010, Mezzanine
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2B.3 The maximum or worst fire risk(s) in each plig zone is/are identified and located

i.e., hazards that require the maximum amountrefdrotection resources or that would
result in the greatest loss of life or propertye Key or special hazard risk in each
planning zone is identified and located, i.e., hdzawhich if destroyed would be a
critical or essential economic loss to the comnyuttis also could include cultural,
environmental, or historical loss); the typicalroutine risks in each planning zone are
identified, i.e., those risks most common to trenping zone; the remote or isolated
risks in each planning zone are identified, il@ose risks most distant from other risks
as to be almost unique to the planning zone; araifar locally adopted equivalencies

are utilized to identify fire risk.

Description

The Department classifies the maximum or worstrigks within each planning zone as special
risks. Special risks are defined as areas of aobat size that contain a predominant
concentration of properties presenting a high oskfe loss, high loss of economic value to the
community, or large loss to property in the evehfie. These properties include a hospital,
nursing homes, a mall, a light rail transit tunnahd high rise buildings with large senior
populations.An Effective Response Force (ERF) of 36 personasl lieen identified for these

incidents.

Appraisal

Response by risk/hazard type has proven to beteie The Department has successfully
utilized an adaptive response process in the mdfsctively measured by the Department’'s
ability to assemble an effective response force, fice loss data, and lack of injuries/fatalities

and major incidents. The adaptive response prde&ss hazard and risk type into consideration
and has allowed the Department to base resourads r@e occupancy risk, occupancy type,
dispatch information, time of day, and number afspanel on duty. Automatic and mutual aid

has been used to ensure a minimum ERF. Theseh#sksbeen identified in the Department’s
1% Look Pro Pre-Planning Software to ensure thatffieer-in-charge is aware of the risk and

ERF needs.
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Plan

The Department will continue to review types of d&rals and make changes and additions as
new/changing risks are identified. The implementatof a new Computer Aided Dispatch
System at the County 9-1-1 Center should allow Dlepartment to have more flexibility in

planning responses to special and high risk ocatipanbeyond the current alarm assignments.

References
Mt. Lebanon Fire Department Standards of Covenage30 -33 & Appendix A
Mt. Lebanon Fire Department Mutual Aid and Respafmees Manual, Duty Fire Office

1% Look Pro Pre-Planning Software
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2B.4 A critical task analysi®of each risk category and/or fire incident is cactéd to

determine the effective response fo(ERF).

Description
A critical task analysis for fire incidents in spac high, and moderate risk occupancies is
included in the department’s Standards of Covdne analysis is the basis for the department’s

run cards and automatic / mutual aid assignments.

Appraisal

A critical task analysis has been conducted, bapea fire flow requirements and risk category,
to identify the effective response force necessanmyinimize loss. The Department’s ability to
arrive quickly and assemble an effective responseefhas proven effective as the Department
maintains a 5-year average per capita fire lossmfer $13.49 per capita and has had only
thirteen civilian fire casualties in the past 5%ange Of the thirteen civilian fire casualties, ten
have occurred in single family dwellings, two haezurred in multi-family dwellings, and one

occurred in a vehicle.

Plan
The Department will re-analyze the effective regmoforce as part of the annual update to the
Standards of Cover or as conditions dictate.

References

Mt. Lebanon Fire Department Standards of Coverpgps3
Mt. Lebanon Fire Department Monthly Report, , Yead 2010, P. 2

a7



CC 2B.5 Agency baseline and benchmark travel time obgtives for fire response

conform to industry best practicesas prescribed on pages 70-71 for first due

and effective response force (ERF).

Description

The Department meets the urban community benchinaviel time objective of 4:00 seventy
percent (70%) of the time and the baseline traweé tobjective of 5:12 ninety-five percent
(95%) of the time. The Department's"percentile travel time is 4:41. Fire response is
calculated as Code 100, 200, and 700 incident typiiging Firehouse Reporting Software,
where the apparatus responded in the “emergencydemoDue to the way the Department
responds, the effective response force is calalilasethe amount of time it takes to assemble 15
firefighters (not based on number of apparatus) rfaxderate risk classifications for calls
classified as building fires. The Department medbts effective response force assembly

benchmark 31% of the time and the effective respdoixe assembly baseline 85% of the time.

Appraisal

The Department’s 90th percentile travel time ofl4fédlls between the acceptable travel time
variations of 4:00 and 5:12. The Department’sltaponse time objective of arriving within 6
minutes of alarm 90% of the time includes a 1-1i@ute turnout time and a 4-1/2 minute travel
time. The Department met this total travel timgeobve 91% of the time in 2010. The
department believes it can continue to improveatal response time by improving its turnout
time and has readjusted its benchmark to 5:50 @#12 Prior to November of 2009, the
Department has not has an accurate method for megshe assembly of an effective response
force as off-duty and volunteer personnel resparetty to the incident scene. In November of
2009, the Department implemented a technology whilafprovide empirical data regarding the
assembly of an effective response force. Thisneldyy will be utilized to evaluate effective
response force assembly times on a regular basis.current effective response force assembly
time percentiles are based on a combination ofdotacand empirical data.
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Plan

The Department will continue to evaluate ways tprove its turnout time. The Department will
continue to measure the assembly of an effectisparese force utilizing the Grace Industries
Watchdog Monitor Radio Telemetry Transceiving Uwith In- Grace-Watch Software. The
Department will re-evaluate its effective respofmee assembly time objectives based on this

data.

References

Firehouse Reporting Software, Example Document 5A&-

Grace Industries Watchdog Monitor Radio Telemetgnceiving Unit with In- Grace-Watch
Software, Example Document, From Vendor

Mt. Lebanon Fire Department Standards of Cover5@gh5
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CC 2B.6 Given the fire risk(s), area of responsihiy, demographics, economic
indicators, fire loss data, water supply and automic fire protection system

information, an effective standards of response cevage strateqy is

established

Description

A Standard of Cover has been developed for strectiies, hazardous materials incidents,
technical rescue, and special risks. Responses lbeme identified as special risk, high risk,
moderate risk, and low risk. An Effective Respoisece has been established by incident

objectives, alarm dispatch level, and specializpdmment required.

Appraisal

The establishment of a standard of response cowestagtegy has provided the foundation to
measure data against a baseline. The measuremesspoinse times has historically been based
on times supplied by the County Dispatch Centet #na unreliable. The Department began
measuring response times in 2009 by listening wicatapes of all calls where the first-due
apparatus responded in an emergency mode. Dhe toay in which off-duty responders arrive
on a fire scene in personal vehicles, the Depaitmad very little data, beyond anecdotal, prior

to November 1, 2009 regarding how many respondersrathe scene in a specific timeframe.

Plan

The Department will continue to record responsees$irfor emergency responses via the audio
recorder until the County 9-1-1 Center implementseaw CAD system (2010 projection) that
provides accurate response time information. Thpddtment will continue to utilize its Grace
Industries System to record the time a respond@rearon scene to ensure that it is meeting
effective response force assembly objectives. Dégartment will also use this information to

compare to NFPA 1710 benchmarks.

References

Mt. Lebanon Fire Department Standard of Coverage5g-55

50



2B.7 Fire protection suppressiand detection systems are identified and beingidered in

the planning process

Description

The Mt. Lebanon Inspections Department is the @rymagency responsible for new
construction and renovations and/or additions tistieng construction. Construction plans are
submitted to the Inspections Department for reviesor to construction permit issuance.
Working in conjunction with the Inspections Depaegtity plans are reviewed by the fire
inspector with regard to access, water supply a&ogired fire and life safety systems such as
fire alarm or sprinkler system installation. Allstallations of fire detection and suppression
systems are permitted through the Fire Preventiolif& Safety Education Platoon. Plans for
those respective systems are required to be swdarattthe time of permit application. A plan
review is conducted by the fire inspector to enstompliance with applicable standards and a
permit issued. Acceptance testing is required towliteessed by inspectors for compliance
during construction, modification, and/or additiotts existing systems. All installed fire
protection systems are required to be tested andtaimeed in accordance with the applicable
standards. Documentation of testing must be prolvatel available for review at the occupancy
during fire and life safety inspections. Fire patien suppression and detection systems have

identified and taken into consideration as pathefcommunity-wide risk assessment.

Appraisal

The Fire Prevention & Life Safety Education Platd@as maintained an active role in ensuring
compliance with all applicable codes regarding fpetection suppression and detection
systems Working in conjunction with the Inspections Depagtrty the fire inspector’s role has

been to ensure that minimum standards based oreatlopde are adhered to for all construction
projects. Information gathered relative to fire difel safety systems within a given facility have
been documented and entered into the Departmefitsottk Pro Response & Preplanning

software. This information is easily retrievablelarsed in responses to facilities.
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Plan

The Department will continue to take an active roldire protection and detections systems
installation and maintenance by monitoring comme&and making updates to the fire code as
applicable. Through the inspections process, tepallment will maintain the accuracy of fire

protection and detection system information.

References
Mt. Lebanon Fee Schedule, p. 22-24
Mt. Lebanon Fire Department'Look Pro Preplanning & Response Software

Firehouse Reporting Software , Example Document 2B7
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CC 2B.8 The agency utilizes a formal procesperiodically to assess the balance

between fire suppression capabilities and fire riskin the service area.

Identified imbalances are addressed through the plaing process.

Description

The Department assesses the balance between ufgression capabilities and fire risks
utilizing monthly and annual response and actidéiga, the community-wide risk assessment,
the standards of cover, and response benchmarksaldnces are addressed via the department’s
strategic plan and standards of cover annual updgterterly and annual operational goals, and
municipal budget process. The fire chief receiaed reviews the departmental response and
activity report on a monthly basis, prior to suldiimg a monthly report to elected officials. Any
unusual trends or deficiencies are addressed bfiréhehief or placed on the monthly officer’s
meeting agenda for discussion. The Departmensjgomese benchmarks are analyzed by the fire
chief on a quarterly basis and also placed on thetinty officer's meeting agenda for discussion
and disseminated to all officers. The recent IS@rehas also been useful in assessing areas for

improvement.

Appraisal

Imbalances between fire suppression capabilitiesfiae risks have been addressed through the
capital budget, annual operating budget, stratelgic, operational goals, and changes to mutual
and/or automatic aid. This system has been effeati classifying fire risks and improving

alarm assignments to ensure an effective response is assembled.

Plan

The Department will continue to assess the balaetgeen fire suppression capabilities and fire
risks utilizing the municipality’s 1ISO report, many and annual response and activity reports,
and response benchmarks. Imbalances will be ssiellevia the capital and annual operating
budgets, annual strategic plan and standards @frag@dates, and quarterly and annual

operational goals.
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References

Quarterly and Annual Operational Goals, Exampleuboent, P. 3, Operations, Fire Chief
Mt. Lebanon Fire Department Strategic Plan, p.3,2pp. 15

Mt. Lebanon Fire Department Standards of Cover3pp- 38, pp. 53-55, pp. 67-72
Annual Operating Budgets, Example Document, Bu&getice Levels, Fire Protection.
Officer Meeting Agendas, Example Document, March20D9

Insurances Services Office (PPC) report
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Criterion 2C: Non-Fire Risk Assessment and Responsgtrategies

The agency assesses the nature and magnitudeeasfra@bards and risks within its jurisdiction
and identified appropriate strategies, methodspgration, and resource allocation required to
mitigate potential emergencies.

These may include a wide variety of risk and serdemands, e.g., hazardous materials,
emergency medical services, rescue, etc. Spetaaten should be paid to identify, analyze and
develop strategies for non-fire or limited firekssthat gain importance due to cultural,

economic, environmental, or historical value.

Summary:

Non-fire risks such as topography, climate, lamtsj mine subsidence, earthquakes, floods,
thunderstorms, winter storms, tornadoes, droughtdity failure, pandemic, transportation

emergencies, terrorism, technical rescue, and rakedimergencies have been evaluated. A
summary of the frequency and probability of thegenés is included in the standards of cover.
Additional non-fire risks, including the light ratransit tunnel and Cedar Lake have been

assessed with appropriate strategies developed.

Critical tasking and the development of an effextinesponse force for routine hazards,
hazardous materials incidents, basic vehicle emtesyts, confined space rescue, low/high angle
rescue, water/ice rescue, trench rescue, elevatoapenents, and industrial entrapment have
been identified. Deployment objectives have beewmebbped and are being analyzed on a
continuing basis. Mutual aid agreements are icgka assist with the mitigation of non-fire

risks beyond the Department’s capabilities.

Non-fire risks with important cultural, economigywronmental, or historical value have been

evaluated as part of the community wide risk aggeas and included in the standards of cover.
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Performance Indictors:

CC 2C.1 Each planning zone and population area is analyzeahd non-fire risk factors

evaluatedin order to establish a standards of response coage.

Description
Each zone has been analyzed and non-fire risksdimg medical emergencies, weather related
emergencies, utility failures, hazardous materiatsdents, and technical rescue incidents have

been evaluated in order to establish a standarespbnse coverage.

Annually, approximately 4.5% of all responses ascue and emergency medical incidents
including approximately 20 car and elevator extraes; 28.5% are hazardous condition calls
including spills and leaks, downed wires, and apionately 180 vehicle accidents; 14% are
service calls including lock outs, assisting theliggo department with entry, and water

evacuations; 20% are good intent calls includingrexmately 40 carbon monoxide detector
activations with nothing found. The fire departmhén also challenged by weather-related
emergencies including snow, ice, wind and rainmsgyrcausing power outages, downed wires,
flooding, and delayed responses. The potentialtdonadoes and earthquakes is low. The
potential and frequency of technical rescue indslea low. EMS is provided by a private

ambulance authority.

Appraisal
The Department does analyze non-fire risks by ptanmone. The Department can improve its
analysis of non-fire risks by plotting incidentdiming GIS to further pinpoint problem areas

within planning zones.
Plan

The Department will continue to evaluate data amprove response effectiveness as conditions

dictate., including plotting incidents utilizing &l
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References

Firehouse Reporting Software, Example Document 2C1

Mt. Lebanon Fire Department Annual Report, P.8

Mt. Lebanon Fire Department Standards of Cover2pp49 & Appendix A
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2C.2  The frequency and probabilityafcurrence of service demanatber than fire are

identifiedin each planning zone.

Description
The Department utilizes Firehouse Reporting Saftwt retrieve information needed to
determine the probability and frequency of serdiegnands. The Department publishes and

distributes a monthly incident report by type dfidents.

Appraisal

The Department provides monthly and annual refortscal officials which lists all responses

by incident type and frequency. Examples in the1(Q20@eport included , medical (6.5%),

extrication (1.1%), hazardous materials (4.2%),iclehaccidents (4.3%), and false alarms and
false calls (24.5%). A distribution of calls bypty and planning zone are included in the
standards of cover. The development of a standambver has allowed the Department to
analyze and evaluate service demands other than Tine frequency and probability of non-fire

service demands have been evaluated as part sfathéards of cover.

Plan
The Department will begin to record incidents bgrwling zone to allow for the mapping of
incidents by planning zone. The incident reportadaill integrate GIS to provide a visual

representation of service demands.

References

Mt. Lebanon Fire Department Monthly Report, 2010

Mt. Lebanon Fire Department Annual Report, P.6

Mt. Lebanon Fire Department Standards of Covenage0 — 49

Firehouse Reporting Software Example Document, 2C1
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2C.3 The maximum or worst non-fire risk(s) in eatdnning zone is/are identified and

located the key or special hazard risk in each plannionezs identified and located,
i.e., hazards, which if destroyed would be a a@altmr essential economic loss to the
community (this could also include cultural, envineental, or historical loss); the
typical or routine non-fire risks in each plannane are identified, i.e., those risks
most common to the planning zone; the remote datisd non-fire risks in each
planning zone are identified, i.e., those risks taostant from other risks as to be
almost unique to the planning zone; and/or othesillp adopted equivalencies are

utilized to identify non-fire risks.

Description

The maximum or worst non-fire risks have been ifiext and located for each planning zone,
including hazards, which if destroyed, would beraioal or essential economic loss to the
community. These worst non-fire risks include tight rail transit tunnel, St. Clair Hospital,

and government / public safety buildings.

Appraisal

Specific information on each commercial occupanay been downloaded to the Department’s
1% Look Prop Preplanning and Response Software wisclon each piece of apparatus.

Examples of information that has been downloadetiides hazardous materials stored on site,
hazardous construction features, Knox box locatiarumber of units, and special needs
residents. The Department has also identified smoupancy related risks such as waterways,
transportation routes, and flood plains. Informatregarding economic, historical, cultural, or

environmental impact has been included in the Diepant’s standard of cover.
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Plan
The Department wiltontinue to review and update th Llook pro Preplanning and Response
Software via data collected during routine inspmeti incident responses, building renovations,

etc.
References

Mt. Lebanon Fire Department Standards of Coveragpendix A
1% Look pro Preplanning & Response Software
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2C.4 Accritical task analysisf each risk category and/or non-fire incidentasducted to

determine the effective response fo(ERF).

Description

The Department has a critical task analysis forictehaccidents, various technical rescue
incidents, and hazmat/WMD incidents. All other #foa incidents (wires down, CO calls,

accidents without entrapment, water evacuations) are assumed to be a minimum of two
personnel. The shift commander has the abilitytoofrequest more resources for non-fire
incidents based on the size and complexity of kclent.

If an incident is beyond the capabilities or resesrof the department, mutual aid is available
through the SHACOG Technical Rescue Team, Allegl@mynty Hazardous Materials Team,
Pittsburgh EMS, MRTSA, or the Pennsylvania Regittk&® Team based on the size and nature

of the incident.

Appraisal

The Department has conducted a critical task arsafysd evaluated it's capabilities for a first-
alarm assignment for vehicle accidents with entraptmarge vehicle rescues, industrial rescues,
confined space rescues, trench rescues, watereses@pe rescues, elevator rescues, structural
collapse incidents, EMS calls, and hazmat/WMD ientd. These critical task analysis are
consistent with NFPA standards and industry besttimes.

Plan

The Department will continue to evaluate its caji@s and ability to meet the critical task
analysis and assemble an effective response fdroe.Department will also maintain a working
relationship with the above listed external agend@ incidents that exceed the department’s

capabilities and/or resources.

References

Mt. Lebanon Fire Department Standards of CoverpBg67

Standard Operating Guideline 220, 240, 241, 243, 244, 245, 246, 247, 248, Example
Document, Duty Fire Office
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CC 2C.5 Agency baseline and benchmark travel time obgtivesfor non-fire incident

response_conform to industry best practiceas prescribed for first due and effective

response force (ERF).

Description

The Department meets the benchmark travel timecotge 75% of the time and the baseline
travel time objective 89 % of the time for the aali of the first due unit for non-fire incident

response. Non-fire response is calculated as B0de400, 500, and 600 incident types utilizing
Firehouse Reporting Software, where the apparaggonded in the “emergency” mode. Only
19% of non-fire incident responses are taken in‘energency” mode. For these non-fire
responses, the Department meets its total respimsgeobjective of arrival of the first-due

apparatus in 6 minutes or less 86% of the time.

While critical tasking and effective response fol@ve been developed for various technical
rescue and hazardous materials/wmd incidents, skenably of these resources have not been
calculated due to the very low frequency of thesmes. Over the previous five-year period, the
Department has responded to one trench rescue, e rescues, two machinery extrications,
two moderate hazardous materials incidents, andvanage of four vehicle extrications, one

building extrication, and fifteen stalled elevatpes year.

Appraisal

For an urban community, the industry benchmark ismidutes travel time and the industry
baseline is 5 minutes and 12 seconds travel tif% 60the time for the first due unit. The
industry benchmark for the balance of the firstralas 8 minutes travel time 90% of the time
and the industry baseline is 10 minutes and 24ngkctravel time 90% of the time. While the
Department cannot change its travel times to intgleit does believe that it can improve its
total response time objective of arrival of thetfidue apparatus in 6 minutes or less 90% of the
time (88%91% in 2010 and re-adjusted to 5:50 fdt12(oy improving its turnout time Over
time, the Department will try to more accuratelyasigre the assembly of an effective response
force as it continues to gather data in an efforhave enough data to provide an accurate

evaluation. The Department believes it falls witmdustry baseline best practices; however, the
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infrequency of “emergency” non-fire incidents swahtechnical rescue and hazardous materials

incidents of any magnitude make this data diffitalevaluate.

Plan

The Department will continue to evaluate ways tprove its turnout time. The Department will
continue to measure the assembly of an effectisparse force utilizing the Grace Industries
Watchdog Monitor Radio Telemetry Transceiving Uwith In- Grace-Watch Software. The
Department will re-evaluate its effective respofmee assembly time objectives based on this
data. The Department will further evaluate andakrelown non-fire incidents into those

“critical” incidents for which critical tasking hdseen developed.
References

Firehouse Reporting Software, Example Document 2C5

Mt. Lebanon Fire Department Standards of Cover5pp. 58
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CC 2C.6 Given the importance and magnitude of servicdemands, a_standards of

response coverage strategy is establishéal each type of non-fire risk(s) and

service demand.

Description

Non-fire strategy has been identified for hazasdmaterials response, various technical rescue
incidents, and routine hazardous condition, godenity and service calls. The Department has
identified critical tasking and developed emergestaffing protocols and apparatus assignments
for non-fire risks and service demands. Non-fiigkg are identified in the Department’s
Standards of Cover. Service demands by non-fikeatis included in monthly and annual reports

are retrievable via Firehouse Reporting Software.

Appraisal

The Department has successfully responded to atigateid the large majority of non-fire risks
in the past. Significant information has been eatdd and analyzed for each type of non-fire
risk based on historical response data and the comntynrisk assessment. Standard Operating
Guidelines and critical tasking have been estabfistor responses to many of these non-fire
risks. Mutual aid resources have been identifi@dtifiose non-fire risks that are beyond the
Department’s capabilities. Many of the non-fireks, including technical rescues and hazardous

materials incidents, have been categorized asreguéncy events.

Plan
The Department will continue to analyzed and evals&rvice demands and strategy for non-

fire risks based on incident response data andrihaal Standards of Cover update.

References

Mt. Lebanon Fire Department Standard of Coverage5p - 59

Mt. Lebanon Fire Department Monthly Report, 201B,1F2

Mt. Lebanon Fire Department Annual Report, 2010, 5

Standard Operating Guideline 209, 210, 220, 24Ql, 242, 243, 244, 245, 246, 247,
248,Example Document, Duty Fire Office
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Criterion 2D: Strategic Planning
A strategic plan or other form of long-term plangi(8 to 5 years in the future) is in place and,
along with the budget, is guiding the activitieshed agency. The plan is submitted to the

appropriate authority having jurisdiction.

Summary:

The Department’s strategic plan was first publisire@eptember of 2008. The plan is updated
annually by the fire chief and strategic plannimmgnenittee. A copy of the plan is distributed to
elected officials and the municipal manager. Thep@tment is also involved in the

development of the municipal capital improvemetrgtegic and comprehensive plans.

The strategic plan is utilized in the developmdrdepartmental goals and objectives, budgeting,
decision-making, and resource allocation. Theteggia plan is published on the Department’s

website and available at the Mt. Lebanon Library.

The strategic plan was developed by a strategrmplg committee, consisting of two career and
two volunteer members. The procedures utilizetthéndevelopment of the strategic plan
included a survey of volunteer staff, a surveyarkeer staff, a survey of residents, resident focus
groups, business and facility focus groups, castdf focus groups, volunteer staff focus
groups, SWOC analysis, mission and values discossfwe officer’s retreat, and departmental

review and comment
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Performance Indictors:

CC 2D.1 The fire service agency has a published strategidam.

Description

The Department has a published strategic plan.pldreis available in the Mt. Lebanon Library,
at the fire department, and on the fire departnsen€bsite. A copy of the plan has been given
to elected officials and the municipal manager.e ptan is updated annually by the fire chief
and strategic planning committee. The proces&edtilto develop the Department’s strategic
plan and gauge community expectations and perfazengoals included survey of internal and
external customers, internal and external custdogers groups, a SWOC analysis, departmental
discussions, and a fire officer’s retreat.

Appraisal

The Department’s strategic plan was first publisire8eptember of 2008 and distributed to the
Manager and local officials. The plan has guidegaitmental goals and objectives, decision-
making, and resource allocation. The plan waselinko the Department’s website to allow

member and public access.

Plan

The Department wiltontinue to annually update and publish the strafglgn.

References

Mt. Lebanon Fire Department Strategic Plan

Mt. Lebanon Fire Department Website, www.mtlfd.org

Mt. Lebanon Fire Department Goals & Objectivesatigic Plan PP 11-26
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2D.2 The strategic plan is approwsihin the agency and submitted to the governiodyor

administrative officer with responsibility over tfiee agency and to whom the chief fire

officer/chief executive officer reports.

Description
The Municipal Manager and local officials have ayof the Department’s strategic plan. The

plan is also available via the Department’s website

Appraisal

The Department’s strategic plan was distributetheoManager and local officials in September
2008. The plan was linked to the Department’s wels allow member and public access. A
story regarding the Department’s strategic planeapgd in the Mt. Lebanon Magazine. The
plan was adopted in September 2008 when it waagete however, there was not a vote of the
membership to adopt. The plan was formally adopiethe membership at a monthly business

meeting in April of 2009.

Plan
The fire chief willcontinue to provide copies of the strategic plaths Municipal Manager and
local officials as it is updated (at least everyy®ars). Updated copies will also be

distributed/available to the membership.
References

Mt. Lebanon Fire Department Strategic Plan
May 2009 Volunteer Monthly Meeting Minutes
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Category lll: Goals and Obijectives

Agencies should establish general organizationalsgdesigned to implement their assigned
mission and short-range plans. Additionally, agesshould establish goals and objectives for
and to direct the priorities of operational progsafto include at least those outlined in Category
V) and support services. All goals and objectivesudd be developed consistent with the
elements of the published Strategic and Capitatdéwvgment Plans.

Goals are general statements that identify wheregfency wants to be at some point in time.

Goals establish targets for performance improvement

Objectives are specific statements designed tordentithe steps necessary to achieve the
agency'’s goal statements, and apply to a speatfie period. For purposes of accreditation,

objectives should be consistent with the elemehtiseoacronym “S.M.A.R.T*
Specific

Measurable

Attainable

Realistic

Time-bound

Standards of Cover incorporate performances obgtiritten to measure current (baseline)
and future (benchmark) response capability ancopadnce and should be depicted as
appropriate within the written responses to theega outlined below. An agency that wishes to
make improvements in their standards of cover perdmce should include goals and objectives
to that effect.

Agencies should establish a systematic method mhoanicating and implementing the
established goals and objectives. Agencies alsoldlemact a formal process to routinely assess
their organizational progress toward achievemeathtof the goals and objectives should be re-
examined and modified routinely with an eye towldngir necessity and appropriateness. In this
way, the agencies can ensure their goals and olgeatemain consistent with their mission and

their short/long-range plans.

2 Peter F. Drucker (1986)The Practice of Managememew York: HarperCollins Publishers, Inc.
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Criterion 3A: Goals and Objectives
The agency has established general goals and gpebjectives that direct the agency’s

priorities in a manner consistent with its missamd appropriate for the community it serves.

Summary:

Departmental goals and objectives are identifiethenDepartment’s strategic plan, annual goals
and objectives, program area goals, and quartpdyational goals. The Department’s strategic
plan sets goals in eight major areas, includinyiserdelivery, organizational effectiveness,
community outreach and involvement, equipment awdifies, fiscal responsibility, leadership,
communications, and master planning. Annual gaal$ objectives, program area goals, and
quarterly goals assist the Department in directommrities consistent with the goals and
objectives identified in the strategic plan. Anhgaals include personnel, safety, resources,
operations, management, and emergency managen®ogram area goals are developed by
functional area, fire prevention and life safetyueation, resource management, training,
community outreach, and operations and emergencyageanent, and are utilized as part of
annual goal development and employee / functiomah svaluations. Quarterly goals and
objectives are developed and communicated in dodareet annual goals. Goals and objectives
incorporate specific objectives and measurable ehtsnand are available to elected officials, the
public, and the membership. Goals and objectiwesfife suppression, hazardous materials

response, and technical rescue have been devedopeate continuously evaluated.

Goals and objectives have been effectively idexdifthrough the analysis of response and
program delivery data and the development of thpaienent’s strategic plan, standards of
coverage, annual budget, and capital improvemegram. Measurable results have provided a
guality evaluation that is used to adjust goals alpj@ctives. The Department’s annual budget
and capital improvement program are utilized to tgeals. The allocation of funds and

resources is an indication that the Departmenbigking towards its goals and objectives. These

goals and objectives are consistent with the Depant’'s mission and the community it serves.
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Performance Indictors:

CC 3A.1 The agency publishes general organizationgbalsdirected toward achieving

the agency’s long-range plans. Corresponding speidfobjectives are publishedo

implement these goals and incorporate the measurabklements of time, quantity,

and quality.

Description

Goals and objectives have been identified throhghahalysis of response and program delivery
data and the development of the Department’s giatglan, standards of coverage, annual
budget, and capital improvement program. Departatagaals, directed towards achieving the

goals and objectives identified in the Departmestiategic plan, are developed and published
by the fire chief on an annual basis. These ango@lls and objectives are utilized as part of the
fire chief's evaluation process and reviewed by tignicipal manager. Goals and objectives
incorporate specific objectives and measurable ehtsnand are available to the membership via
the Department’s website. Quarterly goals andativjes are also developed and communicated,
both at monthly officer's meetings and on the depant’s website, in order to meet annual and
strategic goals. The strategic plan, which inclugeals and objectives, is published on the fire
department’s website with copies distributed to rienager and elected officials and on file at

the local library.

Appraisal

Measurable results such as improving turnout timasreasing inspection activities, and
improving and/or maintaining both response-relatatd non-response benchmarks, have
provided a quality evaluation that is used to adgamls and objectives. Published quarterly and
annual goals have provided for a prioritization forplementation of organizational goals

meeting the Department’s strategic plan.

Plan
The fire chief will continue to measure the effeetiess of services against established goals and
objectives, monitor local and national conditioasd update quarterly and annual goals. The

strategic planning committee will update the sgeteplan on a 5- year basis with stakeholder
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input. This process can be improved by providing tanager with quarterly goals and elected

officials with both quarterly and annual goals.

References

Mt.
Mt.
Mt.
Mt.
Mt.
Mt.

Lebanon Capital Improvement Program (CIP) -#G2-66

Lebanon Fire Department Budget, Budget Serkeels, Fire Protection

Lebanon Fire Department Annual Goals and Objest Example Document, 2011
Lebanon Fire Department Standards of Coverpgell-12 & pp. 53-59

Lebanon Fire Department Strategic Plan, PP2@.1-

Lebanon Fire Department Website, Member’'s $ectQuarterly and Annual Goals

Officer Meeting Agendas, March 11, 2009
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3A.2 The agency establishes goals for each opeatmogranwith corresponding specific

objectives that incorporate the measurable elentdriisie, quantity and quality.

Description

The Department’s Standards of Coverage adoptshiison and concentration policy statements
to measure time, quantity, and quality. For exampibe distribution policy statement for
structural fires states that for 90 percent ofiradidents, the first due engine will be en-route in
90 seconds or less; the first-due engine will @own scene in 6 minutes or less from the time of
alarm; and the total response time for the first-dagine, including alarm handling time, will be
7 minutes and 30 seconds or less. The concentrptboy statement states that an effective
response force of 15 firefighters shall arrive witkthirteen minutes, including alarm handling
time, and provide 1,500 gpm for firefighting for derate risk structures 90% of the time. The
strategic plan adopts goals that are further défimg objectives and recommendations. The

annual report provides a yearly review of the dqualf services provided to the community.

Goals and objectives for operational programs, uhiclg fire prevention and life safety
education, resource management, training, commueityices, and operations and emergency
management are developed by the individual platosubmitted to the fire chief, and
incorporated into the Department’s quarterly operatl goals, annual goals, and individual

performance evaluations.

Appraisal

Through the development of a standard of coveragk annual goals and objectives, the
Department has adopted goals and objectives tlmatider an excellent measurement of time,
guantity, and quality for structure fires, hazarslmoaterials response, technical rescue incidents,
and some operational program areas. Program gozds are formally evaluated as part of an
annual program evaluation and individual perforneaegaluations; however, not all program

goals have incorporated the measureable elemetita@fquantity, and quality.
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Plan

The Department will continue to develop annual gadrterly goals, identify needs, and modify
the standards of coverage annually and strategic ph a 5-year basis. Where applicable, the
fire chief will utilize the budget process to caroyt the objectives necessary to meet the
established goals. The fire chief will work withet shifts to incorporate the measureable
elements of time, quantity, and quality, where gaes into program goals and objectives, as

part of the formal annual program evaluation.

References

Mt. Lebanon Fire Department Annual Report., p. p.&4

Mt. Lebanon Fire Department Goals & Objectives, fagbe Document, 2011, Fire Chief
Mt. Lebanon Fire Department Strategic Plan, PP2@.1-

Mt. Lebanon Fire Department Standards of Covenagel1-12

Mt. Lebanon Fire Department Website, Member’s $esti Annual and Quarterly Goals,
Members section of website
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3A.3 Published materials accurately portray thenags goals and objectives well as

mission, vision and values in context.

Description
The Department’s strategic plan, standards of @mermonthly reports, annual reports, rules
and regulations, brochures, and website are waaistiie agency communicates its goals and

objectives both electronically and in written fotma

Appraisal

Published materials have accurately portrayed tgalment’s mission and what is attempting
to accomplish as evidence of the resident survegldfack received as part of the strategic
planning process. The Department’'s mission, visialyes, goals, and objectives have been
included in the Department’s strategic plan, staislaf coverage, annual reports, and on the
Department’s website. Brochures related to oulrefice and life safety education programs,

and volunteer recruitment have been published pp@t the Department’s mission. Numerous

articles have been published in the Mt. Lebanon &2ag related to the Department’s mission,

service delivery, and safety-related programs.

Plan

The fire chief and platoon chiefs will continue update and evaluate published materials as
necessary and as part of the annual formal progreauation process, at a minimum. The
department will continue to work with the publicfarmation office to find opportunities to
market the Department. The fire chief will expahd Department’s PIO’s responsibility to seek
out and improve ways to ensure the department’ssiams vision, values, and goals and

objectives are communicated.

References

Mt. Lebanon Fire Department Strategic Plan, p. p.&6

Mt. Lebanon Fire Department Standards of Coverlfp& 18 - 19
Mt. Lebanon Annual Report, p. 9 & p. 14

Mt. Lebanon Fire Department Career Rules & Reguteti pp. 3 — 6
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Mt. Lebanon Fire Department Volunteer Rules & Ragahs, p.4

Mt. Lebanon Fire Department Volunteer RecruitmertdBure, Example Document

About Mt. Lebanon Fire Department Brochure, Exanipbeument

Mt. Lebanon Fire Department Citizen’s Fire Acadgi@{A) Brochure, Example Document
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3A.4  Agency goals and objectives atgdmitted to and reviewed by the governing autiori

responsible for establishing policy.

Description

The Department’s goals and objectives are submitteshd reviewed by the Municipal Manager
on an annual basis. The fire chief, with input frgtaff, submits the department’s goals and
objectives for the coming fiscal year to the Mupali Manager as part of the fire chief's
performance evaluation. These goals and objectx@shoroughly reviewed with the Manager.
Departmental goals and objectives may also be dtdamio the fire chief from the Municipal
Manager as part of this process. In additionMiaicipal Manager and elected officials receive
copies of the Department’s annual report, strat@dpn, and standards of cover, which also
include these goals and objectives.

Appraisal

Under the Municipal Code & Home Rule Charter, thighority for establishing departmental
policy has been delegated to the Municipal Managghis process has been adequate in the
sense that goals and objectives are communicaistssed, and reviewed and there have not
been any known issues. The process for communicgbtals and objectives to elected officials
can be improved by having the fire chief providguanmary report of how the department did in
meeting its goals and objectives for the previoearyand communicating what its goals and
objectives are for the coming year by submittinglg@nd objectives, approved by the Manager,

to the elected officials.

Plan

The Department will continue to follow the procesgpulated by the Manager for developing
goals and objectives and submitting them for revidie fire chief will; however, attach, as part
of the annual reporting process, a copy of the BepEt’'s goals and objectives along with the
annual report and solicit and remain open to feeklifrmm the elected officials. The solicitation

of ideas from elected officials will be either thgh direct discussion and/or by e-mail request.

References
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Mt. Lebanon Fire Department Strategic Plan

Mt. Lebanon Fire Department Standards of Coverage
Mt. Lebanon Fire Department Annual Report

Fire Chief's Employee Evaluation

Mt. Lebanon Fire Department Website, Member’s $ectAnnual and Quarterly Goals
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Criterion 3B: Implementation of Goals and Objectives

A management process is utilized for implementaifagoals and objectives.

Summary:

The Department implements organizational goalsajelctives that are derived from numerous
sources including the strategic plan, annual gaglsyterly goals, shift goals, and individual
goals. Once these goals and objectives are fabehtthey are prioritized, and supported by
department management to the extent possible. alg @nd objectives may be established via
the development of annual or quarterly goals inpsup of the strategic plan and/or the
Department’s mission, officers meetings, volunteeard meetings, shift meetings, stakeholder
feedback, etc. Communications mechanisms inclbdeCiepartment website, organizational

meetings, e-mail, and officer's meetings.
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Performance Indictors:

CC 3B.1 Some form of organizational management pr@ssis identified and used to

implement and track the agency’s goals and objectes.

Description

The Department identifies goals and objectives ughothe evaluation of data, the strategic
planning process, and organizational and individieeals developed as part of annual employee
performance evaluations. Standard Operating Guoekl memorandums, policies and

procedures, and budgeting are used to implemerd god objectives.

Appraisal

Measurable results have provided a quality evalaatiat is used to adjust goals and objectives.
These have included adjusting turnout times frons&bnds 90% of the time to 80 seconds 90%
of the time for 2011. Published standard operatqgdelines, annual budgets, capital
improvement program, and policies and proceduree paovided for adequate implementation
of goals and objectives as they are being impleaetkritowever, the management process is not

identified in the sense that it is not written.

Plan

The Department will continue to measure the effeciess of services against established goals
and objectives and utilize standard operating duneg, policies and procedures, budgeting, and
qguarterly and annual goal setting to achieve thpalenent’'s goals and objectives. The fire

chief will formalize this implementation process flytting it in writing.

References

Mt. Lebanon Fire Department Strategic Plan, PP2@.1-

Mt. Lebanon Fire Department Standards of Coverage

Mt. Lebanon Annual Report, P. 14

Mt. Lebanon Fire Department Career and Voluntede®& Regulations, Duty Fire Office
Mt. Lebanon Fire Department Standard Operating &imnds, Duty Fire Office
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Mt. Lebanon Fire Department Website, Member’'s Secti

Annual Goals and Objectives, http://www.mtlfd.onglex.php?page=prv_members
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3B.2 The agency’s goals and objectives are dissemirtatai members of the organization.

Description

The Department’s strategic plan is available onfiteedepartment’s website. All career staff
members receive a copy of the annual goals ancctblge in their mailboxes and they are
annually reviewed with the entire membership at a@uary departmental meeting. The
Department implemented a member's section of thebsiee in 2009 to improve
communications. The members section of the orgéiniz's website allows for each individual
to stay abreast of the department’s goals and thgsc The members section of the agency’s
website lists the department’s quarterly and angaal and objectives. This resource is available
by providing each member with a login capabilitythe information. The fire chief sends an e-
mail to all members to inform them that the membsestion has been updated, usually
guarterly, as new quarterly goals and objectivespasted. In addition, goals and objectives are

regularly discussed at monthly officer's meetings.

Appraisal

The dissemination of goals and objectives has leéfeative from the standpoint that they have
been reviewed annually with the entire membershig departmental meeting, are available to
the membership on the Department’'s website, anewed at officer's meetings, and are being
implemented. It is not known to what extent; howeteat the entire membership is utilizing the
member’s section to stay abreast of the statugpéidmental goals and objectives and quarterly

operational goals.

Plan

The Department will continue to use various comroation tools to keep its membership
informed of the agency’s goals and objectives.anneffort to continually improve, the agency
will consider new avenues as they arise to achtbeesame goal. The fire chief will solicit
feedback from the membership as part of the sti@atplzan update to determine if current

communication mechanisms are effective.
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References

Officer's Meeting Agendas March 2009

Business Meeting Minutes, May 2009

Mt. Lebanon Fire Department Goals and Objective$12Fire Chief

Mt. Lebanon Fire Department Strategic Plan, P 24

Mt. Lebanon Fire Department Website, member’s Sacthnnual and Quarterly Goals

http://www.mtlfd.org/index.php?page=prv_members
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Criterion 3C: Measurement of Organizational Progres

Processes are in place to measure and evaluater@ssdowards completion of specific
objectives and overall system performance. Thesgamad objectives are re-examined and
modified periodically.

Summary:

Goals and objectives included in the Departmentategyic plan are evaluated and updated
annually by the strategic planning committee. Téigluation measures progress towards
completion of existing objectives and adds goal$ ajectives for the upcoming year, making

the strategic plan a continuous improvement doctimen

Annually, goals and objectives are developed byheaclividual and functional area and
submitted to the fire chief. Individual goals anbjectives are included n the employee’s
performance evaluation. Functional area goalsdnjekctives are included in the annual formal
program evaluation. Utilizing individual and furartal area goals and objectives, the fire chief
develops departmental annual goals and objectigepaat of the fire chief's performance
evaluation process with the municipal manager. s€hennual goals and objectives support the
Department’s mission and community and supportgbals and objectives identified in the

strategic plan.

Annual goals and objectives are added to the giapgan to ensure it continues to be a working
document. Quarterly operational goals are develdpethe platoon chiefs and fire chief, in
support of annual goals and objectives. Quarteggrational goals and annual goals and

objectives are published to the fire departmentsielfor member access.

Performance measurements for response are evalwatu on-going basis and updated, at least

annually, as part of the standards of cover update.
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Performance Indictors:

CC 3C.1 The agency’s goals and objectives are examined anwbdified at least

annually for quality and to ensure they remain current andconsistent with the

agency’s mission, vision, and long range plan(s).

Description

Programs, services, goals, and objectives arewedeat least annually via officer meetings,
volunteer board meetings, performance evaluatitorgyal program evaluations, monthly and
annual data analysis and reporting, budget devedopnneeds assessments, program and
Departmental goals and objectives development, goals and objectives progress reports
completed by the strategic planning committee. Diepartment has utilized many different
processes for reviewing programs, services, gaals$,objectives. Programs, services, goals, and
objectives have been evaluated annually, at a nimipthrough the development of the annual
budget and report and employee evaluations. Quargwals and objectives have been
developed and are reviewed at monthly officers mgetto support annual and strategic goals
and objectives. Quarterly and annual goals haes loksseminated to all members via e-mail
and the Department’s website. A training needessssent has been developed to address the

Department’s training program.

Appraisal

The process of examining and modifying goals an@atlves has improved significantly with
the development of a strategic plan and annualcamdterly goals and objectives that support
the strategic plan and the department’s missiorith e development of the Department® 1
strategic plan in late 2008, it is probably toorsdo determine the effectiveness of the current
process; however, many goals and objectives anegbenplemented and the department’s

compliance towards meeting benchmarks has improved.

Plan
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The fire chief, officers, and volunteer board wabntinue to review programs, services, goals,
and objectives, at least annually. The Departmglhtremain open to new ideas or processes
that might enhance this process and the stratégicagnd feedback from members, the manager,

and elected officials as a barometer for developingity annual goals.

References

Mt. Lebanon Fire Department Strategic Plan

Mt. Lebanon Fire Department Annual Report

Mt. Lebanon Fire Department Monthly Report

Mt. Lebanon Fire Department Budget

Mt. Lebanon Fire Department Website, Member’'s $ecti
Monthly Officer's Meeting Agendas, 3/2009

Volunteer Board Meeting Agendas, 2/2009

2009 Fire Suppression Program Evaluation

2010 Fire Suppression Program Evaluation

2009 Mt. Lebanon Fire Department Goals & Objectives
2010 Mt. Lebanon Fire Department Goals & Objectives
2011 Mt. Lebanon Fire Department Goals & Objectives

85



3C.2 The agency establishes performance measusy@luate achievemeot general

organizational and operational program goals anelctibes

Description

Goals and objectives are assessed primarily onet”;rfnot met” or “%” basis as part of the
annual program evaluation. Quality and achievenoérgoals are part of the formal program
review, based on both empirical and anecdotal eciele Performance measures are utilized to
measure turnout time, travel time, total respoimee,tcapability to initiate attack, assembly of an
effective response force, fire loss, fires confinedhe area of origin, attendance at calls and

drills, injuries, inspections, public educationiaities, etc..

Appraisal

Prior to the development of a strategic plan i0&ahe Department utilized annual goals and
objectives developed as part of the employee pedoce evaluation process to set

organizational goals and objectives. These goadsabjectives generally encompassed a one
year period. This system has been effective and sopports the strategic plan. The

implementation of an annual formal program reviaw,required for accreditation, has allowed

the Department to more formally evaluate prograriveley and effectiveness. Performance

measures for response have allowed the Departrmenhpirically evaluate the effectiveness of

the level of service(s) it is providing. Goals amigjectives incorporating the elements of time,

quality, and quantity need to be included in maegpam areas.

Plan

Goal and objectives will continue to be assessediaty by the strategic planning committee

and fire chief to determine the quality achievermami need for each goal and objective. Staff
members will continue to develop goals and objestifor operational areas that will be

incorporated into the Department goals as parheffire chief's evaluation and used as part of
the annual formal program evaluation. The elemeft§ime, quality, and quantity will be

incorporated into more program areas as part ofdimeal annual program evaluations.
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References

Mt. Lebanon Fire Department Strategic Plan, p. 27
Mt. Lebanon Fire Department Employee Evaluation
Mt. Lebanon Fire Department Goals and Objectives

Mt. Lebanon Fire Department Standards of Cover58p. 59
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Category IV: Financial Resources

This category evaluates the financial conditioamfagency to determine its ability to fund
operational priorities, its effectiveness in segvihe community needs, and its prognosis for

long-range quality of service given what can be@aghic and adverse fiscal environment.

Resources must be adequate to maintain the vgrrogsams to which an agency has made a
commitment. Whether the agency is public or priyatability of revenues (demonstrated by a

consistent history through at least the past tiieaes) is fundamental.

The chief fire officer or chief executive officemofessional staff, and governing board share
responsibility for planning, management, and stigtolf financial resources. Budget preparation
is the ultimate responsibility of the chief firefioér or chief executive officer and administrative
staff. Since the budget is the financial expressioagency programs and priorities, it should be
developed through appropriate consultation withgimeerning board of the authority having
jurisdiction, departments, divisions, and othettsirin approving the budget, the governing
board approves the acquisition and allocation sbueces consistent with agency goals,

objectives, and stated priorities.
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Criterion 4A: Financial Planning
Financial planning and resource allocation is basmdagency planning involving broad staff

participation.

The agency’s plan for financing should reflect sbstrategic planning and a commitment to its
stated goals and objectives. Financial supportgfaygrams and services should be deemed by
the agency as adequate to maintain the number aatitg of personnel and other operational
Ccosts.

Summary:

The Department is given direction by the municgalernment with regard to budget planning
and preparation. This includes policies and gindslthat manage the budgeting process.
Career personnel and the governing body on thentedu department play an active role in the
budget formation process. Operating from theiaam@ responsibility, recommendations are

made to the fire chief for items or services tdude in the budget.

The Department references its strategic plan, goadsobjectives during the budget formation
process to ensure that these items are propengsepted in the final version of the document.
Because of municipal ordinance, the government impistate using zero-based budget process.
Therefore, services levels are established in tiggét to ensure that adequate personnel are
available for service delivery. These are revieasdually during the budget formation process.
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Performance Indictors:

4A.1  The_governing bodgnd regulatory agencies gitlee agency appropriate direction in

budget and planningnatters within their scope of services.

Description

The Department is given appropriate direction iddmt and planning via the Municipal budget
schedule and budget process. The budget schedililges budget meeting dates, when service
levels are due, and when the Department can expeeteive budgetary information from the
Finance Department. Annually, the Finance Departnexrs facilitated a preliminary budget
meeting with department directors and applicabédf 40 provide appropriate direction. The
objective of this initial meeting has been to predbe budget schedule and the responsibilities
of each department in formulating their Departm&ibtidget. Budgetary information including
salary, fringe benefits, utilities, revenues, armhttactual obligations are provided to the
Department. Monthly, the Department receives finisof account balances in addition to

maintaining its own budget ledgers.

Appraisal

The budget schedule and process have worked welthi® Department. The Manager, in
conjunction with local officials, has given the DRepnent appropriate direction regarding
revenues and expenditures in order to prepare tidgds. The department has been within
budget the previous three years and has had adefjunals to deliver services, perform required

maintenance, meet payroll obligations, etc.

Plan

The manager, finance director, and fire chief witintinue to monitor local conditions and
priorities in developing the annual budget and tedhjxinprovement program as part of the annual
budget and capital improvement program submissiofise fire chief will continue to at least
annually, as part of the fire chief's annual evatraprocess, discuss major budget items and

issues with the manager.
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References

Budget Schedule Memo, Example Document, Finance®ff
Mt. Lebanon Fire Department Annual Budget

Mt. Lebanon Capital Improvement Program (CIP)

Mt. Lebanon Fire Department Budget Ledgers, FireefCh
Mt. Lebanon Monthly Finance Report April, 2011
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CC 4A.2 Policies, guidelines and processes for déweing the annual budget are

defined and followed.

Description

Policies, guidelines and processes for develophey annual budget are defined in the Mt.
Lebanon Home Rule Charter, Article IX, and the Mtébanon Municipal Code, Chapter 1, Part
1. These policies, guidelines, and processes rameference to the Manager's and elected
officials responsibilities in preparing the budgef’he Department has developed a critical
procedure for developing the Department’s annuataing budget and the capital improvement
program submissions. Each department’s respditistiand deliverables are outlined in the
preliminary budget meeting and include guidelinesl aequirements for developing budget
submissions, reviews and final recommendationsh® rmanager and ultimately the elected
offices. The municipality is a home-rule chartemenunity and utilizes zero-based budgeting
for developing an annual operating budget. Thegss requires the Department to participate

by compiling and submitting information.

Appraisal

The Department has followed the Municipalities’ipes, guidelines and process for developing
the annual budget by submitting required infornratiattending meetings, and presenting the
Department’s budget to elected officials per theldat schedule and requirements of the Mt.
Lebanon Code and Municipal Charter. The Munictgdiias consistently met the requirements
of the Municipal Code and Home Rule Charter in ttgyi@g and presenting the budget to the
public. The process may be improved by havindittence department develop written policies
and guidelines for the individual departments ttofe.

Plan

The Municipality will continue to follow the polies, guidelines and processes as outlined in the
Municipal Code and Home Rule Charter while maintagran awareness of changes to any state
or federal laws that may require changes or chamgpemented by elected officials. The fire
chief will work with the finance department oveethext year to ensure its critical procedure is

adequate to serve as a written procedure for dpwveldhe fire department budget.
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References

Budget Schedule Memo, Example Document, Finance®ff

Mt. Lebanon Home Rule Charter & Municipal Code, ftlea IX — Budget and Fiscal Matters.,

PP. C17-C22

Mt. Lebanon Home Rule Charter & Municipal Code, tRec1, Part 1, Administration, PP. 19-

110

Mt. Lebanon Fire Department Critical Procedure 1®Critical Procedures Manual, see exhibit
101 Operating Budget

Mt. Lebanon Fire Department Critical procedure 182Critical Procedures Manual, see exhibit
102 Capital Budget
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4A.3 The_budget process involves ingtdm appropriate persons or groups, includingfstaf

officers and other members of the agency.

Description

The Department’s budget process includes input ftiroareer staff by operational area and the
volunteer board of directors. The submissions fisiaff have included include the costs for
contractual obligations, major repairs, equipme&miacement, new equipment, and program or
service level changes. The members have rankesutiraissions in order of priority, from high
to low. Budget submissions have also been placedfficer and volunteer board of directors
meeting agendas for discussion and volunteer mesmiasiew the volunteer budget prior to
submission. Budget proposals are forwarded tditeechief for inclusion in the Department’s
annual budget requests. Funds are allocated tposuprogram areas such as maintenance,

prevention and education, training, etc.

Appraisal

All members of the organization have some levehptit, with the volunteer board of directors;

career officers, and platoon chiefs making budgbtrgssions in writing. This process has been
effective from a budget development standpoint it as effective as it could be from the

standpoint that the “most important” requests agedp funded. The priority of the budget

submissions are currently determined by the fireefch This process could be improved by
reviewing the budget submissions to a monthly eff& meeting and allowing the platoon chiefs

to review the submissions and provide additionputn

Plan

The Department will continue to solicit input frastaff for budget development. The fire chief
will look into developing a standardized form fardget submissions. All budget submissions
will be reviewed annually at an officer's meetinghwinput from the platoon chiefs prior to the

fire chief developing a final budget.
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References
2009 Budget Submissions from Staff, Individual Doeunts from Staff
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4A.4 The annual budget, short and long-range filgmtanning, and capital expenditures are

consistent withagency priorities and support achievement of tienay’s_strategic plan

and goals and objectives.

Description

The annual budget is organized around agency missid program delivery. These programs
result from an assessment of demands for serviespnadds for programs, changing
demographics, the Department’s goals and objectaed economic indicators. The fire chief
prioritizes goals and objectives to reflect the amance of funding. Expanded service levels are
provided for consideration. The priorities idewtif in the Department’'s strategic plan are
considered in the budget process. The Capitaldugiment Plan reflects needs that are part of
the Department’s long-range planning.

Appraisal

The Department goals and objectives have remaindeeaore of the annual budget and capital
improvement program development. The annual budga$s accurately reflected the

Department’s needs, goals, and objectives; howekiereconomic climate and current elected
officials are opposed to expanding service. Thedbenent continues to try to do more with

less. The Department needs to improve how locaemgonent views and funds fire protection

and is hopeful that this process will be helpfuékplaining these needs to elected officials.

Plan

The fire chief will continue to plan according toet Manager’s and local officials’ budget and
service priorities. The budget will continue to developed to meet the Department’s plans and
priorities as identified in the strategic plaand will continue to include service level

improvements for consideration.

References

Mt. Lebanon Fire Department Annual Budget, pp. 77-tBudget Service Levels, Fire Protection
Mt. Lebanon Capital Improvement Program(CIP) 2@015, pp. 62-66

Mt. Lebanon Fire Department Strategic Plan, PP@1-2
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Mt. Lebanon Fire Department Goals & Objectives,20Ekamples Document, Fire Chief
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4A.5 Budgeted expenditurese consistent with projected financial resources

Description

Budgeted expenditures are kept in line with pr@ddinancial resources as the recommended
budget is balanced (i.e. total revenues equal &taénditures). Revenues are forecasted for the
annual budget along with the expenditures depatiaherpenditure submissions. The fire chief
and administrative platoon chief maintain accuratords and ledgers to ensure the Department
does not go over budget. If a difference exists,fire chief works with the finance department
to look for any reduction in expenditures or appiae increases to revenues and the impact to
the services delivered to the community. If uegmen problem occur, the fire chief works with

the manager and the finance department to resolve.

Appraisal

The Municipality has implemented an effective systef checks and balances to ensure that
budget expenditures remain in line with projectaédaricial resources. To illustrate that
budgeted expenditures are in line with projectedricial resources, Moody’s Investor Services
has reaffirmed Mt. Lebanon’s very strong Aa2 baathg in 2008, In 2010, the Municiplaity’s
bond rating increased from an Aa2 to an Aal. onenbf 11 municipalities in Pennsylvania that
were rated Aa2. The fire department has also et budget for at least the past three years

while cutting non-personnel related costs by 28%.

Plan

There fire chief and administrative platoon chiefl wontinue to work with the manager and
finance director to ensure expenditures are inwith projected financial resources. This will
continue to be an on-going process as accountuwverre experienced and based on monthly
departmental financial reports. The fire chieflwalso continue to communicate and work with

the manager and finance director as unforeseemegpeccur.

References
Moody’s Investor Services Aal Bond Rating for Méblanon, Example Document, 2010
Mt. Lebanon Fire Department Budget Ledgers: S:/Einef/Budget Ledgers
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Mt. Lebanon Fire Department OT Summary: S:/Admmaisbn Platoon/Payroll/2010
Mt. Lebanon Monthly Budget Report, April 2011
Mt. Lebanon Manager's Recommended Budget, p. 7
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Criterion 4B: Financial Practices

Financial management of the agency exhibits sowudjéting and control, proper recording,

reporting and auditing.

NOTE: An agency that has already received the @eate of Achievement for Excellence in
Financial Reporting (Certificate) from tH@overnment Finance Officers Association (GFOA)

for their Comprehensive Annual Financial Report (CAFR) may submit that certificate and
their Comprehensive Annual Financial Report as prima facie compliance with this criterion.
(The agency need not addrgesformance indicators 4B.1 — 4B.8). Reciprocitytfos is
acknowledged by review of the GFOA'’s process foierang CAFRs submitted to its Certificate

Program

Summary:

The municipal government associated with the Depamt has attained the Certificate of
Achievement for Excellence Reporting from the Goveent Finance Officer Association

(GFOA) for over thirty years, the longest of anymuipality in the state of Pennsylvania.
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Performance Indictors:

4B.1 Financial resources management adheres toaligmaccepted accounting practices

(GAAP) for budgeting and accounting. Appropriateegaards are in place for
expenditures, fiscal reports are provided for adsirative decision making, and

sufficient flexibility exists to meet contingencies

Description

In November 2010, the Government Finance Officessogiation of the United States and
Canada (GFOA) awarded a Certificate of Achievenfi@enExcellence in Financial Reporting to
Mt. Lebanon, Pennsylvania for its Comprehensive uatrFinancial Report (CAFR) for the
fiscal year ended December 31, 2009. Mt. Lebaramrhaceived this award for 34 consecutive
years, the longest of any municipality in Pennsyiaa

Appraisal

The certificate of achievement is the highest fofmecognition in governmental accounting and
reporting, and its attainment represents a sigmtiaccomplishment by a government and its
management. In order to be awarded a CertificatAablievement, a governmental unit must

publish an easily readable and efficiently orgatiiz®mmprehensive annual financial report,

whose contents conform to program standards. Sapbrts must satisfy both generally

accepted accounting principles and applicable Iesgalirements

Plan

The Municipality of Mt. Lebanon plans to continuétwits certification from the GFOA.
References

Certificate of Achievement for Excellence of finadaeporting from the GFOA.,P P. 7-9 2010
Comprehensive Annual Financial Report
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4B.2 Financial administration responsibilities arganized into specific assignmenigich

are_supported bgpecific clearly-defined policies

Description
The Municipality of Mt. Lebanon is certified by ti@&vernment Finance Officers Association
(GFOA).

Appraisal
Reciprocity is granted to the Municipality becao$é&s GFOA certification.

Plan
The Municipality plans to continue its certificatiavith the GFOA.

References

Performance Indicator 4B.1
Certificate of Achievement for Excellence in Finehd&reporting (GFOA).
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4B.3 Any projected operating defi¢gxpenditures exceeding revenues in a budget igear)

explained and a plan developed to rectify the deficit.

Description
The Municipality of Mt. Lebanon is certified by ti@&vernment Finance Officers Association
(GFOA).

Appraisal
Reciprocity is granted to the Municipality becao$é&s GFOA certification.

Plan
The Municipality plans to continue its certificatiavith the GFOA.

References

Certificate of Achievement for Excellence in Finehd&reporting (GFOA).

103



4B.4 Periodic financial reports are reviewsdthe agency.

Description
The Municipality of Mt. Lebanon is certified by tl@vernment Finance Officers Association
(GFOA).

Appraisal
Reciprocity is granted to the Municipality becao$és GFOA certification.

Plan

The Municipality plans to continue its certificatiavith the GFOA.

References

Certificate of Achievement for Excellence in Fineh&keporting (GFOA).
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CC 4B.5 Independent financial audits are conductednnually for the prior fiscal year.

Deficiencies are noted and plans made to resolveditiexceptions.
Description
The Municipality of Mt. Lebanon is certified by ti@&vernment Finance Officers Association

(GFOA).

Appraisal
Reciprocity is granted to the Municipality becao$é&s GFOA certification.

Plan
The Municipality plans to continue its certificatiavith the GFOA.

References

Certificate of Achievement for Excellence in Finehd&reporting (GFOA).
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4B.6 The agency and any subsidiary entities orliauies have financial risk management

policiesand programs that protect the agency and itssasset
Description
The Municipality of Mt. Lebanon is certified by ti@&vernment Finance Officers Association

(GFOA).

Appraisal
Reciprocity is granted to the Municipality becao$é&s GFOA certification.

Plan
The Municipality plans to continue its certificatiavith the GFOA.

References

Certificate of Achievement for Excellence in Finehd&reporting (GFOA).
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4B.7  Programs designed to develop financial sugpam outside sources are planned and

coordinated to reflect the objectives of the ageidlyfund-raising activities are

governed by agency policgomply with GAAP and/or other recognized finahcia

principles, and are subject to public disclosure periodic independent financial

audits.

Description
The Municipality of Mt. Lebanon is certified by tl@vernment Finance Officers Association
(GFOA).

Appraisal
Reciprocity is granted to the Municipality becao$és GFOA certification.

Plan

The Municipality plans to continue its certificatiavith the GFOA.

References

Certificate of Achievement for Excellence in Finehd&keporting (GFOA).
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4B.8  Any revenue producing organizations permittedse the agency’s naraed/or

reputation_conform to agency principleisfinancial operation.

Description
The Municipality of Mt. Lebanon is certified by ti@&vernment Finance Officers Association
(GFOA).

Appraisal
Reciprocity is granted to the Municipality becan$é&s GFOA certification.

Plan
The Municipality plans to continue its certificatiavith the GFOA.

References

Certificate of Achievement for Excellence in Finehd&reporting (GFOA).
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Criterion 4C: Resource Allocation

Financial resources are allocated appropriatelysigpport the established organizational
mission, the stated long-term plan, and goals dnjéaiives, and to maintain the quality of

programs and services.

Financial stability is a fundamental aspect of ajeacy’s integrity. The agency must ensure that
programs and services provided can be supportettidoyecessary fiscal resources using sound

budgetary practices.
Summary:

Financial resources are budgeted to support this god objectives of the Department. Service
levels are used to determine the programs thdDépartment delivers to the community. These

programs are made available based upon currerdrgigipated revenue levels.

The Agency’s parent government operates througr@lzased budgeting process. All service
levels are approved annually through budget megtiegween the fire chief and elected
officials. The municipal government associated wlith Department has attained the Certificate
of Achievement for Excellence Reporting from thev&mment Finance Officer Association
(GFOA) for over thirty years, the longest of anymuipality in the state of Pennsylvania.
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Performance Indictors:

CC 4C.1 Programsand activities based orcurrent and anticipated revenuesare

adequate to maintain adopted levels of service.

Description

Service levels (programs and activities) are basecdurrent and anticipated revenues. The
Finance Director and Tax Collector have the resyditg of projecting revenues. The Finance
Department provides reports of annual revenue gtiojes and identifies the impact of the
projections on the budget. The Municipality mainsaa fund balance of approximately 10% and
an Aal Bond Rating. The Department has operatis atrrent service level of 17 full-time
staff since 2000. This service level has allowesiDepartment to deliver the current level of
programs and activities, including fire and liféetg education and community outreach
programs while meeting response objectives. Thaibifality has utilized zero-based
budgeting to develop its annual budget and alloieatds to Municipal departments. Zero-based
budgeting has required Municipal departments td tam a "zero base" and every function
within the organization has been analyzed for ésds and costs. Budgets have been built
around what is needed for the upcoming period,rcégss of whether the budget is higher or

lower than the previous one.

Zero-based budgeting has allowed top-level stratggals to be implemented into the budgeting
process by tying them to specific functional arefthe organization, where costs can be first

grouped, then measured against previous resultswaneht expectations.

Appraisal

The Department has been able to adequately mainiiservice level, Service Level 5,
consisting of 17 full-time staff and up to 50 valers since 1999 while the budget has increased
from 1.72 million to 3.00 million annually. Durirthis time period, the Department has not only
maintained many of its programs, buy has implentersteveral new programs, with current

staffing, to meet changing needs and demographics.
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Plan

The fire chief will continue to develop the anntiaé department budget utilizing zero-based
budgeting and focusing on program delivery. Durnglget presentations, at a minimum, the
fire chief will continue to offer increased serviexel options for municipal consideration. The
Municipality will continue to base adopted levels service on revenue projections utilizing
zero-based budgeting.

References

Mt. Lebanon Manager's Recommended Budget, p. 7 B8p.

Mt. Lebanon Fire Department Budget, Budget Serkeeels, Fire Protection
Moody’s Investor Services Aal Example DocumentoBet,2010
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4C.2 Plans exist for the payment of long-term liibs and debts.

Description
For budgeting and disclosure purposes, a perpetusdnt and outstanding debt service schedule
is maintained by the Finance department. Thisdwdlees updated with each bond issuance by
the municipality’s financial advisor. The debth8ee amounts for each year are included in the
annual budget which is submitted by the managervaned for adoption by the Mt. Lebanon
commission. The municipal solicitor and bond issaansel review and file all appropriate debt
documents in accordance to all applicable laws20@6, a formal debt policy was adopted by
Mt. Lebanon. The key objectives of the policy ae t
» Strategically use the Municipality’s credit to furmfojects to meet the community’s
highest priority capital needs, properly maintaifrastructure and provide a platform for
economic revitalization and growth.
* Manage the Municipality’s credit to maintain theglest possible credit rating thereby
enabling the issuance of debt at favorable rates.
* Maintain balance between debt service requiremandstheir impact on the operating
budget.

Appraisal

The debt policy has served as a guide to articiitd_ebanon’s philosophy regarding debt and
to establish a framework to guide decisions reggrdhe use and management of debt. The
effectiveness of this debt policy is exhibited by. Mebanon’s Aal bond rating.

Plan

The Municipality (Manager & Assistant Manager) walbntinue to evaluate the plans for the
payment of long-term liabilities and debt, per Me Lebanon Debt Policy. Debt will continue
to be issued only through a 4/5 vote of the elecfidials per the Mt. Lebanon Code & Home
Rule Charter.
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References

Mt. Lebanon Debt Policy, Example Document, Oct@&06

Mt. Lebanon Manager's Recommended Budget, p. 7 88p

Mt. Lebanon Code & Home Rule Charter, Article P&. C17-C22
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4C.3 Future asset maintenance costs are projedtedelated funding plans.

Description

Maintenance costs are projected as part of theadtmualget process. The Department and Public
Works Department has projected and included futneentenance costs in its annual budget
submission. Maintenance costs associated with rapysarepair and facilities have been
communicated to the Public Works Director for irsshn into the Public Works budget
submission for vehicle and facility maintenancenfddeseen maintenance costs are discussed
with the manager and funding has been availablenwihe Department or public works

department exceeds the annual maintenance budget.

Appraisal
Overall, the communication and projection of futumaintenance costs has worked well as

funding has been available for maintenance.

Plan

The fire chief will continue to annually project mi&nance costs and communicate with the
Public Works Department and Finance Director taiesuture maintenance costs are projected
and plans made to fund them as part of the annuddidi process and capital improvement
program.

References

Mt. Lebanon Manager's Recommended Budget, p. 74 Bp
Mt. Lebanon Fire Department Budget, P. 6. Sect@t04 & P.8 Section 45101
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4C.4 Financial plans avoid the use of one-time iiugp@ourcedo cover ongoing costs unless

plans are provided to ensure a means of contifoiitgersonnel resources and capital

assets.

Description

The Municipality’s financial plans avoid the useafe-time funding sources to cover on-going
costs through cost containment and a culture afgogood stewards of the taxpayer’s resources.
The municipality has maintained a strong finanpiasition through cost containment and being
good stewards of the taxpayer’'s resources. At gadr2008, the Municipality’s general fund
undesignated fund balance which is the differenebvéen assets and liabilities grew by
$283,500 during 2008. Through careful management regources, the community’s
undesignated fund balance has increased from 4ckmteof general fund revenues in 2004 to a
10.8% of general fund revenues at the end of 20@B14% at the end of 2010. In 2010, the

Municipality’s bond rating increased from an AazatoAal.

Appraisal

This effort has provided a sufficient level of furmhlance to absorb unpredictable and
unanticipated events and serve to protect the caritymi attractive Aal bond rating, which
translates to lower interest rates on municipalt,dabd the community’s undesignated fund
balance.

Plan
The fire chief will continue to communicate withetihanager and finance director to ensure on-
going costs are planned for. As part of both th@uah budgeting process and capital

improvement program development and routinely agseary.
References

Moody’s Investor Services Aal, Example Documento®er,2010
Mt. Lebanon Comprehensive Annual Financial Re&1,0, P.7
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4C.5 Contingency funds are maintainad accordance with GAAP recommendations and

anticipate budgetary restrictions and/or shortfalls

Description

Contingency funds are maintained through the Mpaidly’'s undesignated fund balance. Both
rating agency and industry practices set an undatd general fund balance range of 5 to 15
percent as the appropriate level. An attractivedbmating reduces the Municipality’s interest
rates over the life of bond issuances to fund eheixpenditures and is favorably viewed as a
best practice for governments. In addition, aisidfit level is maintained to meet operating cost
needs and allow for unforeseen needs of an emergeature and to permit an orderly

adjustment to changes from significant fluctuatiohsevenue sources.

Appraisal

At year end 2010, the general fund undesignated batance was 11% of general fund revenues
which continues to contribute to a strong bondngati In 2010, the Municipality’s bond rating
increased from an Aa2 to an Aal and has transtatémver interest rates on municipal debt for

appropriate and authorized project expenditures.

Plan
The Municipality’s plan is to try to maintain andesignated fund balance of around 10% and
Aal bond rating.

References

Moody’s Investor Services Aal Bond rating for Meldanon, October, 2010
Mt. Lebanon Comprehensive Annual Financial Re&1,0, P.7
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Category V: Programs

This category is defined as the services, activitied responses provided by the agency for the
community or facility that are designed, organizaa operated in compliance with the
agency’s mission, goals and objectives. Categotly-VTraining and Competency, however,

appraises the level of proficiency with which pensel actually perform within these programs.

The key elements used to evaluate these servieeadgquacy, deficiency, effectiveness,
methods, and results of programs. For purposesonéditation, these terms are defined within

the glossary.

The agency’s mission, goals, and objectives shdetdrmine the applicability of all the listed
programs. The agency should decide the relevanegndi criterion in their self-assessment
report. For criterion in Category V, “Programs,attare not applicable to the agency; the agency

should briefly explain why it does not provide thi®gram.
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Category V

Criterion 5A: Fire Suppression

The agency operates an adequate, effective, aietkafffire suppression program directed
toward controlling and/or extinguishing fires fdre purposes of protecting people from injury

or death, and reducing property loss.

Summary:

The effectiveness of the Department’s fire suppoasgrogram can be measured in its very low
fire loss per capita (5-year average of $17.96qagita), low number of civilian fire fatalities
(twelve civilian fire casualties since 1960), aretqentage of fires contained to the compartment
of origin (95%), and ISO Rating (High Class 3). eTantire community is classified as an
“urban” service area. The Allegheny County DispaBenter’s call handling baseline was 1:53
for structural fires in 2010, but has shown stesagrovement and the department is exercising
its influence to improve call handling times. TBepartment's baseline turnout time is 81
seconds, the baseline first due travel time is 444 baseline second due travel time is 5:57, the
baseline effective response force assembly trawel is 11:00. The baseline total response time

for the £' due unit, including call handling, is 7:07 forusttural fires.

The Department averages 25 members per strucimgaintident and has written mutual and
automatic aid agreements with surrounding deparsnemcluding automatic and mutual aid,
the Department averages 42 personnel per struaalial Apparatus and equipment is adequate
per ISO Standards. The water system has a rel&®eRating of a Class 1. Standard operating

guidelines, including a standardized incident managnt system, are in place.

Because the number of on-duty personnel varies) &anaximum of eight to a minimum of two
firefighters on duty, and any number of volunteerstation, the Department utilizes “adaptive”
response protocols to deploy resources. Thesequmisttake into consideration time of day,
number of personnel on duty, dispatch informatitfe hazard, etc. On any incident,

approximately 50% of the off-duty career and vohdemtstaff respond directly to the incident
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scene to allow for the assembly of an initial figeting force of four (4) members an effective
response force in the quickest time possible. rége on-duty staffing for 2010 was 5.13
firefighters per shift, including volunteers on ywhifts. The Department’s baseline assembly

for an initial firefighting force of four (4) fireghters was :50.

Firehouse Reporting Software allows for the analysi the fire suppression program by
providing reports on turnout times, response tinmesdent types, incident locations, etc. The
effectiveness of the fire suppression program mudeented in the standards of cover, including
a historical analysis time and on scene performaxpectations, critical tasking, distribution,

concentration, reliability, first-due analysis,effive response force, and stop-loss points.

119



Performance Indictors:

CC b5A.1 Given the agency’s standards of response coveragedaemergency

deployment objectives, the agency meets #$affing, response time, pumping

capacity, apparatus and equipment deployment objentesfor each type and

magnitude of fire suppression emergency incidents

Description

The Department’s first unit benchmark is to resptmdll suppression events in 6 minutes and
20 seconds or less, total response time, 90% dfrttee The first-due unit shall be staffed with a
minimum of three (3) firefighters and be capablecafrying 500 gallons of water and flowing
1,500 gpm, establishing a rapid intervention crem entry team and advancing a 1-3/4” line for
fire control or affecting rescue within one minuwgarrival with four firefighters 90% of the

time.

The Department's moderate risk effective respormweef (ERF) assembly benchmark is to
provide an ERF of fifteen (15) firefighters in 1dnutes and 20 seconds or less total response
time, 90% of the time. The ERF shall be capablesifiblishing command, establishing an
uninterrupted water supply, advancing an attack lzakup line for fire control, forcible entry,
utility control, victim search and rescue, and vation. High and special risk benchmarks,
ERF’s and 1 unit baselines are included in the standards wéico

Appraisal

The Department’s *Lunit total response time baseline was 7:07. Tkeedltment’s baseline
turnout time is 81 seconds, the baseline first tlaeel time is 4:41, the baseline second due
travel time is 5:57, the baseline effective respdiasce assembly travel time is 11:00. The first-
due unit was staffed with a minimum of three fighiers 76% of the time and had the capability

to initiate attack with 4 firefighters within 1 mite of arrival 82% of the time with a baseline
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assembly time of :50 The ERF total assembly baselime was 15:02 and needs to be
improved; however, the Department is still strugglto obtain accurate ERF assembly times due
to personnel responding directly to the scene. Dégartment’'s apparatus, pumping capability,
and equipment are adequate based on the 2009 EB@agon. The use of automatic and mutual
aid agreements have allowed the Department to iteeleployment objectives for high and

special risk occupancies.

Plan

The fire chief and operations chief will continue évaluate theStandards of Cover and
emergency deployment objectives for fire suppressad least annually, as part of the SOC
update and fire suppression program evaluatione Dhpartment will implement additional
procedures in July of 2011 to try to gather beE&F assembly data. The fire chief, will
continue to exercise the community’s influence vk dispatch center by reviewing data and
calling meetings as necessary. The Departmentalgiti implement a mobile CAD and update
its run cards in an effort to improve dispatch aata accuracy by May 1, 2011. The
Department will continue to try to improve its 13ating and utilize mutual aid for incidents that

exceed the Department’s capabilities.

Reference(s)

Mt. Lebanon Fire Department Standards of Covenage53 — 55 & pp. 67 - 72
Mt. Lebanon Public Protection Classification Sumyraeport, PP. 6 & 35
Grace Industries Incident Log, Examples Documenydiber 2009

Firehouse Reporting Software, Example Document 85A6
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5A.2 The agency defines and providgspropriate and adequate equipmenaccomplish the

stated level of response for fire suppression angetcompliant with local, state/provincial and

national standards.

Description

The Department’s maintainsree first line engingsa quint, and an advanced rescue truck to
accomplish its stated level of response for firppsassion. All fire apparatus are manufactured
in compliance with NFPA Standards and designed éetnthe stated level of response and
community 1ISO requirements for needed engine compamadder/service companies, pump
capacity, and basic fire flow. At least two engic@mpanies and a ladder/service company
respond to reported fires in the district, not utithg automatic and mutual aid. An additional
engine is available to respond to overlapping callEquipment inventories are in compliance
with ISO, NFPA, and Departmental requirements/neégparatus committees consider local,
state, and national standards/requirements wheelaj@ag specifications. Firehouse Reporting

Software is used to track equipment.

Appraisal

Fire apparatus and equipment effectively meet thted level of response for fire suppression as
defined by the community’s risk assessment and i8quirements. Equipment carried on

apparatus is compliant with ISO requirements andAlffecommendations. The Department
received a perfect score for equipment carried ion dpparatus during its most recent ISO

evaluation and meets apparatus and pump capagityreenents

Plan

The fire chief and platoon chiefs will continuegealuate, upgrade, test, and replace apparatus in
accordance with the Fleet Replacement and Capitatdvement Programs to meet the stated
level of response and industry best practices. w Bemmittees will be formed for apparatus
specifications and major equipment purchases. |astate, and national standards will be

referenced.
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Reference(s)

Apparatus Inventory, Example Documents, Resourcedgament Platoon
Equipment Inventory, Example Documents, Resourcadgament Platoon
Mt. Lebanon Fire Department Standards of CovetQp.

Mt. Lebanon Public Protection Classification Sunyn@&IP) Report, P.6
Mt. Lebanon Capital Improvement Program, pp. 62-66

Mt. Lebanon Fleet Replacement Program, Example Decu, 2009
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5A.3 Supplies and materials allocat{ery., foam, gasoline, fuel, batteries, etc.)asdu on

established objectives, is appropriate to nieetsuppression operational negdsd is compliant

with local, state/provincial and national standards

Description

The Department has access to fuel at the publiksvdepartment located in the western district
of the municipality. In addition, other operatibmasources (foam, batteries, tarps, etc.) are
stored at the fire department in various locatioEsch platoon chief budgets for supplies and
materials within their functional areas. The reseumanagement platoon is responsible for
maintaining an appropriate stock of equipment aatenmals to meet operational needs. Supplies

and materials are included in the Department’s ahbudget.

Appraisal
The current system of storing resources has metgheational needs of the Department as there
is no recent history of any issues regarding sep@nd materials allocation.

Plan

The resource management platoon will continue tontaim an adequate stock of supplies and
materials. These resources will be evaluated oangwing basis and budget accordingly. The
emergency management platoon will develop a busineatinuity plan in 2011 to ensure the

availability of backup supplies and materials.
References

Inventory of resources, mezzanine, workshop an@ttorage
Mt. Lebanon Fire Department Annual Budget, PP 11-13
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CC 5A.4 Current standard operating proceduresor general guidelines are in placéo

direct fire suppression activities.

Description

The Department has established Standard Operatindelihes (SOG’s) for fire suppression.
SOG’s have been developed based on local conditom®munity risk, and industry best
practices. NFPA standards were considered. Tihekede Operations at Structure Fires, High-
Rise Fires, Command Procedures, Overhaul, Wateplguphermal Imaging Camera (TIC)
Usage, Mayday Procedures, Vehicle Fires, Air Mansgd, RIT, Staffing, and Response
Protocols SOGs are reviewed and updated on an rmypdpaisis. These procedures and policies
are available to every employee via the membexct@eof the Department’s website. Updates
are done on a quarterly basis and a revised vet$iBOGs is published to the master document.
A bound copy is also available to the memberseasthtion in the duty fire office. All members

receive mandated training on departmental SOGs.

Appraisal

SOGs for fire suppression have been effective basedhe community’s low fire loss as

compared to national fire loss, low civilian andefighter casualty data, % containment to the
compartment of origin, and overall organizationaltwe that places emphasis on critical
tasking, risk management, safety, and accountabilfire suppression SOG’s are consistent
with those referenced in the accreditation manual those in place in other progressive fire

service organizations.

Plan
The operations platoon chief will continue to deyebnd review SOGs on an ongoing basis,
annually at a minimum. Changes, corrections, oithd will take place during these reviews.

The development and implementation of SOGs willticae to follow the procedures as

125



outlined in Section 15.5 of the Mt. Lebanon FirepBement Career Fire Fighter Rules &
Regulations.

Reference(s)

Mt. Lebanon Fire Department Career Fire FightereR@and Regulations, Section 15.5, P.52
Mt. Lebanon Fire Department SOG’s — 201, 202, 203,1, 203.2, 203.3 & 206, Example
Documents, Duty Fire Office
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CC 5A.5 The agency uses a standardized incident command/magement system

Description

The Mt. Lebanon Fire Department uses a Nationaldémt Management System (NIMS)
compliant Incident Command System to effectivelynage personnel and resources at all
incidents. The current incident command systemnallfor various options to manage incidents
as they occur. Three command options, investigatfast attack and command are at the
disposal of the first arriving officer to determiniee level of command and the command

structure necessary to mitigate an incident.

Appraisal

The Department has followed a standardized Inciddanhagement System for decades,
consistent with industry best practices and natiet@andards. The system has allowed the
Department to integrate with local, county andestagencies and successfully manage numerous

incidents.

Plan

The Department will continue to follow its NIMS ceirant Incident Command System to
provide for the effective management of all inciderAn evaluation of the suppression program,
including the Incident Command System, will be asctédd annually.

References
Mt. Lebanon Fire Department SOG, 201, Example DantnDuty Fire Office

127



5A.6 The agency’s information system allows for @identation and analysif its fire

suppression response program and incident reparéipgbility.

Description

The Department utilizes Firehouse Reporting So#waranalyze response daface 1998. In
addition to analyzing data, the Department’s infational system is also utilized to develop
annual and monthly reports that are submitted éatetl officials. The Department began
tracking ERF assembly times utilizing a Grace Itdes Telemetry System in November of
2009 to document when responders arrive on sceneliome. Call handling times are received
from the dispatch center in an Excel Spreadsheéeatnd of the year; however, the Department

began including in Firehouse in January 2011.

Appraisal

The software has been effective for analyzing tlagonty of emergency response capabilities as
the data necessary to develop the standards ofagevas exported from Firehouse to Excel
spreadsheets to allow for sorting and filteringdata. The Department has since developed
several queries to improve the analysis of respdase pertaining to the Department’s ability to

meet the benchmarks established in the Departm&t#isdards of Coverage document. The
Department needs to improve its retrieval of ER§eawbly times in the field and continue to

track call handling times in Firehouse.

Plan

The Department will continue to utilize FirehousepRrting Software and the fire chief and

administrative chief will develop additional waysimprove the retrieval of data for analysis and
reporting. The administrative platoon chief witteand Firehouse Reporting Software seminars
every few years to maintain current on its capaédi Procedural changes will be implemented

in the Spring of 2011 to improve the operation afdware and software for ERF assembly
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times. The implementation of a new mobile CAD bwyMl, 2011, should address the call
handling times as data will be imported directiynfrthe CAD to Firehouse.

Reference(s)

Mt. Lebanon Fire Department Standards of Covenagg5
Mt. Lebanon Fire Department Annual Report, 2010,60p11
Mt. Lebanon Fire Department Monthly Reports, 2010
Firehouse Reporting Software, Example Document &A1
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CC 5A.7 An appraisal is conductedat least annually, to determine the effectivenesd

the fire suppression program.

Description

The Department provides appraisal of the fire seggion program through monthly reporting,
annual reporting, officers meetings, post-incidemalysis, and Standards of Cover updates. Fire
suppression and loss data is generated by the adraiive platoon chief and provided to the
fire chief and elected officials on a monthly basishe effectiveness of the fire suppression
program is evaluated on an ongoing basis at morfilger's meetings and during an annual

review with the Operations and Emergency Managermktbon.

Firehouse Reporting Software has allowed the Depart to generate numerous reports
regarding response times, fire loss, incident typgsries, sources of ignition, etc. Post-inciden

critigues have helped the Department identify cloadls, safety issues, training needs and
equipment failures. The development of a standdrdoverage document has provided the
Department with numerous data points to evaluateetfectiveness of the emergency response

program and to identify trends.

Appraisal

The appraisal system has allowed the Departmeidetdify areas in need of improvement such
as ways to improve turnout times; the need foratiastary, isolated command; and run card
changes. Changes to the fire suppression progreloding response protocols and equipment

have resulted from these appraisals

Plan

The fire chief and operations platoon chief wilhtiaue to evaluate the Standards of Cover and
emergency deployment objectives for fire suppressad least annually, review data, and submit
monthly and annual reports to elected officialse Tiplatoon chiefs will request and receive

member feedback via incident critiques and offieeneetings in an effort to provide additional

information to improve the fire suppression program
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Reference(s)

Mt. Lebanon Fire Department Standards of Covespp.

Mt. Lebanon Fire Department Annual Report, ppl16 -

Mt. Lebanon Fire Department Monthly Reports, 2010

Officer Meeting Agendas, March 2009

2010 Fire Suppression Program Evaluation Form,alg2011, Example Document, Fire Chief
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Category V

Criterion 5B: Fire Prevention/Life Safety Program

The agency operates an adequate, effective, aiesteatfprogram directed toward fire
prevention, life safety, hazard risk reduction, tletection, reporting, and control of fires and
other emergencies, the provision of occupant saetlyexiting, and the provisions for first aid
fire fighting equipmenrit

NOTE: Fire Investigations are covered in CriteribD.

Summary:

The Department enforces state and locally adoptecind building codes with local
amendments. Fire safety inspections are condugtéige Fire Prevention and Life Safety
Education platoon, and through a company inspe@iogram utilizing the suppression
platoons. Department policies and standard operaiidelines for fire inspection activities
have been established. All occupancies subjaosfmection are inspected on a schedule with a
frequency based on occupancy type. Violationddlewved up with re-inspections, in
accordance with department policy, with citatiossuied for non-compliance. The Fire
Prevention and Life Safety Education Platoon athoiaister code required permits, reviews
plans, and witnesses’ acceptance tests of new addied fire protection systems. The
Department is adequately equipped to perform fispéctions, and documents all inspection
activities using Firehouse Reporting Software. Dipartment plans on continuing its current
fire prevention / life safety program, and will kegays to improve the frequency of inspections

for occupancies not inspected annually.

2 For more information about “first aid firefighting eqmipnt,” reference NFPA 10 and the current
International Fire Code
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Performance Indictors:

CC 5B.1 The authority having jurisdiction has an_adopeéd fire prevention code

Description

The Department uses the State and locally adoptesinktional Building Code (IBC) and
administers the International Fire Code (IFC) wiheferenced in the IBC for new construction.
In addition, the earlier adopted National Fire fergion Code of the Building Officials and Code
Administrators (BOCA) International, Ninth editiod993 building and fire codes, with local
amendments to address specific municipal ordinanaes referenced. An established plans
review process is in place to ensure compliancé afpplicable codes. Maintenance of the
current IFC and earlier codes are the responsibdft the Fire Prevention and Life Safety

Education Platoon.

Appraisal

The Fire Prevention and Life Safety Education Rlatbas had documented success over the
years achieving voluntary code compliance withie ttommunity with a 99% violation
correction rate through the efforts of required wainfacility inspections, annual operational
permits, scheduled multi-family, commercial andibass inspections as well as complaints of

code violations from citizens and fire departmesrspnnel.

Plan

The Fire Prevention & Life Safety Education Platoeiti continue to follow and enforce the
adopted fire prevention code to achieve communityewcompliance. The Fire Prevention
Platoon Chief will remain current on all fire andilding code changes as adopted by the State
of Pennsylvania and the Municipality. He will reemend changes and updates to the fire chief

and elected officials for consideration.
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References

2009 International Building Code, Fire Preventiant&

2009 International Fire Code, Fire Prevention Suite

B.O.C.A. National Building Codes 1993, Fire PrevemiSuite

B.O.C.A. National Fire Prevention Codes 1993, Prevention Suite

Mt. Lebanon, Pennsylvania 2010 Comprehensive Faedbte, Example Document, municipal
website

Mt. Lebanon. Pennsylvania Ordinance No. 3096, ®dl 05-04 June 14, 2004, Example
Document, Municipal Offices micro fiche

Mt. Lebanon. Pennsylvania Ordinance No. 2930,, 8l 13-94 June 13, 1994,Example
Document, Municipal Offices micro fiche

Mt. Lebanon Pennsylvania Ordinance No. 2929, Wil 12-94, June 13, 1994 Example
Document, Municipal Offices micro fiche

Mt. Lebanon Fire Department Code Modification PgliExample document, fire prevention
Mt. Lebanon Fire Department Fire Inspections Pnogaad Reporting Policy, Example
document, fire prevention

Mt. Lebanon Fire Department Fire Inspection Re-&tsion Policy, Example document, fire

prevention
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CC 5B.2 The code enforcement program is designed émsure_compliance with

applicable fire protection law and agency objectives.

Description

The Department is currently conducting fire inspew through the Fire Prevention and Life
Safety Education Platoon and four suppression pteto Throughout the year, each suppression
platoon conducts two monthly multi-family (R-2) pections as well as applicable re-
inspections. The multi-family (R-2) inspectiong @n a two year rotation. The Fire Prevention
and Life Safety Education Platoon conduct annusthéctions for all daycare, churches, health
care facilities, schools and operational permitunegl occupancies. Additional business
inspections are completed on a scheduled basis3ayear rotation. Plans are reviewed for fire
and life safety compliance. Acceptance tests fav ve modified fire protection systems are
witnessed. All inspection activities and violatioatices are recorded in the Firehouse Reporting

Software. Citations are filed with the local magist as necessary for non-compliance.

Appraisal

The Department has had success with the curregtgrowith over 1,282 violations discovered
and a correction rate of over 99% in 2009 and 20Ithe Department has increased the
frequency of inspections, by over 50% via a regrgation of programs and as identified as a
high priority in the strategic plan, and improveampliance through re-inspections and record
keeping. The Department can improve the progranmérgasing the frequency of inspections to
annually; however, this would require an increaséull-time staffing in the Fire Prevention &
Life Safety Office, greater volunteer participati@nd/or the elimination of other programs, all

of which will continue to be options for discussion

Plan

The Department plans to continue its fire inspecfioogram by maintaining a fire prevention
and life safety education platoon, providing prefesal training opportunities, encouraging
volunteer firefighter participation, continuing tltempany inspection program, and remaining
visible in the community. The program will contento be evaluated annually by the fire chief

and fire prevention and life safety education mat@s part of the formal program evaluation
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process. The fire chief will continue to requestaalditional full-time staff member to increase
inspection activities. Monthly and annual repavifi be analyzed by the fire chief to identify

trends/problems in the program that may need abtent

References

Firehouse Reporting Software, Example Document 5BB3, 5B7 &5B8 exported from
Firehouse

Mt. Lebanon. Pennsylvania Ordinance No. 2930, 8dl 13-94 June 13, 1994 ,Example
Document, Municipal Offices micro fiche

Mt. Lebanon, Pennsylvania 2010 Comprehensive Feedbsite, Example Document,
http://ebooks.mtlebanon.org/reports/feeres-2010/

Mt. Lebanon Code chapter IV and chapter VIII, Payt
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CC 5B.3 The program has adeguate staff with spe@ifexpertise to meethe fire

prevention/life safety program goalsand objectives.

Description

The Department has a Fire Prevention and Life §&dtcation Platoon, consisting of a platoon
chief, two lieutenants and several volunteer fimspiectors. All personnel are certified to a
minimum of Fire Inspector I. Suppression platoaikspf which are also certified to a minimum
Fire Inspector |, are also utilized to conduct camp inspections of multi-family (R-2)
occupancies. Program goals are to inspect all Gpeed permit and special and high hazard
occupancies annually, al multi-family occupancieanbually, and all reaming commercial

occupancies triennially, and to maintain a voluntaolation correction rate of over 95%.

Appraisal

While staffing is adequate to meet the programgyo&inspecting target hazard and operational
permit occupancies annually, multi-family bi-andyaand other commercial triennially, staffing
is not adequate to complete annual inspectiondl afoanmercial properties. To increase the
frequency of inspections, a volunteer fire inspeetad company inspection program have been
implemented. In 2009, the frequency of inspediocreased 89% as a result of these efforts.
As annual and bi-annual inspections are resultingss frequent violations, suppression crews

may be able to perform some commercial inspectsnsell.

Plan

The Department has identified the need to incrdasdrequency of inspections by including an
additional staff member in its budget service legelbmission to the municipality. The
Department will also attempt to recruit and trainrenvolunteer inspectors. Program goals and
frequencies of inspections will be evaluated astl@anually by the fire chief and fire prevention

and life safety education platoon as part of thenfd program evaluation process. The fire chief
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and platoon chiefs will continue to annually evaduthe potential for the suppression crews to

perform additional inspections.

References

Firehouse Reporting Software, Example Document 5BB3, 5B7 &5B8 exported from
Firehouse

Budget service level submission, Example Docuntitl budget

Training files (certifications), Training Platoorhief's Office

Mt. Lebanon Fire Department Organizational Chartnéal Report P. 2
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5B.4 A plan review process is in plaoeensure that buildings and infrastructure (e.g.,

hydrants, access, street width, etc.) are cortstiun accordance with adopted codes and

ordinances.

Description

The Department has a plan review process in placeigh the Fire Prevention and Life Safety
Education Platoon. New construction plans and gésro buildings or fire protection systems
are required to be reviewed and approved by thddibgi official, and fire inspector as
appropriate. The Department reviews life safetsteays, fire alarm systems, fire suppression
systems, exit signs, emergency lighting, fire eytishers, fire department access and water
supply. The fire inspector, working with the mupai buildings inspection department, ensures

that developers submit plans prior to the stagrof work through a permit process.

Appraisal

The plan review process, along with the Departnsenefationship with the buildings inspection
department, has ensured that buildings and infretstre are constructed in accordance with
adopted codes and ordinances as verified durirad &ind occupancy inspections and acceptance

tests.

Plan

The fire prevention and life safety education pdatavill continue to review plans for all new
construction and changes to buildings or fire prod@ systems as applicable. The platoon will
continue to work with the municipal building inspieas department to maintain a process of

tracking and reporting for plans review.

References
2009 International Building Code, Fire Preventiant&
2009 International Fire Code , Fire Prevention &uit

Mt. Lebanon, Pennsylvania 2010 Comprehensive Fhedste, p. 24
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Mt. Lebanon Municipal Code chapters Il and IV
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5B.5 The agency defines and provides appropriadeadequate equipment, supplies and

materials to meet thfae prevention/life safety program needs.

Description

Currently, there is adequate equipment and suppliesated to the fire prevention and life
safety programs. The Fire Prevention and Life tyaglucation Platoon has a separate office
suite with all the necessary office equipment, cotars and reference materials to complete the
assigned workload. The life safety program hasil@a@¥v/ equipment, a fire safety trailer, a fire
extinguisher trainer, and brochures to supportstt®ol education curriculum and other training
programs. The fire prevention program has meaguievices for length and decibel levels,
canned smoke, flashlights, small hand tools, digitaneras and writing materials. Handheld
tablet computers were purchased for inspectiovidies in 2010. The Fire Prevention and Life
Safety Education Platoon submits annual budgetestido the fire chief for equipment, supplies

and materials.

Appraisal

Over the past several years, the Fire PreventidrLda Safety Education Platoon has enhanced
its ability to deliver services by replacing oldequipment and evaluating the needs of the
platoon annually. Items such as portable compudets projectors, as well as fire prevention

student awards, have been budgeted for and purthiasgg this method.

Plan

The Fire Prevention and Life Safety Education Rlatwill continue to evaluate its equipment
and supply needs at least annually as part ofdhlmd program evaluation process and request
as necessary through the budgetary process.

References

Mt. Lebanon Fire Department Operating Budget, PR .19
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5B.6 Current standard operating procedures or gégaidelines are in place to direct the fire

preventioriife safety program.

Description

The Department’s Fire Inspection\Re-inspections S@iBes specific details for the inspection

process including the violation notice, the repwtiand documentation method and the
frequency of fire inspections. Other SOGs addecessplaints of code violations, overcrowding,

and the handling of significant code violations.eTlre inspection process is guided by the
locally adopted fire code. The Department also asestical procedures manual to fully explain,

in a step by step process the correct proceduraddmess complaints and referrals of fire code

violations, permits, and citations.

Appraisal

In the past, procedures and guidelines for theplievention program were not well documented
or defined. Recently, procedures and guidelinedirect the fire prevention program have been
developed and implemented. The effectiveness /uadgoof the standard operating procedure is
still being evaluated; however, there have not baey issues and the program (frequency of

inspections) has improved.

Plan

The Fire Prevention and Life Safety Education Riatwill continue to evaluate, develop, and
modify procedures and guidelines as necessary rextdthe fire prevention program. The
guideline will be updated as necessary and evaluatdeast annually by the fire chief and
platoon as part of the formal program evaluatiatpss.

Reference

2009 International Fire Code, Fire Prevention Suite

Mt. Lebanon Fire Department critical procedures, 4, 402, Example Documents, S:\Critical
Procedures Manual\400 Fire Prevention

Mt. Lebanon Fire Department SOG’s 710, 711, 713nxe Documents, Duty Fire Office
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5B.7 The agency'’s information system allows foruwtaentation and analysis the fire

prevention program.

Description

The Fire Prevention and Life Safety Education Riatases the Firehouse Reporting Software
for recording all activities. The activities reded in Firehouse include all fire inspections,
violations, corrective actions, plans reviews, ctaims, and citations. By using Firehouse
Software and recording all fire prevention prograativities, the Department can measure its

effectiveness.

Appraisal

The Firehouse Reporting Software has allowed thgaBment's to successfully document and
analyze fire prevention program activities. Themiver of activities completed, programs
delivered, inspections completed, violations digred, violations corrected, and individuals
reached are examples of how services are analyzhd.data has been valuable in prioritizing
resources, including the implementation of a compaspection program and is currently being
evaluated to determine if suppression companiepotantially do more inspections as numbers

of violations found decrease.

Plan

The Fire Prevention and Life Safety Education Rlatwill continue to record all fire prevention
program activities in the Firehouse Reporting Safewv The platoon and fire chief will continue
to analyze fire prevention program activities onaamgoing and annual basis. Upgrades to the
Department’s information system will be made byaleninistrative platoon chief as necessary.

References

Firehouse Reporting Software, Example Document 5BZ, &5B8 exported from Fire house
Monthly Report 2010, Example Document

Mt Lebanon Fire Department Annual Report 2010,628.
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CC 5B.8 Anappraisal is conductedat least annually, to determine the effectivenesd

the fire prevention program and its efforts in risk reduction.

Description

Annually, the fire chief meets with the Fire Pretien and Life Safety Education Platoon to
evaluate the effectiveness of the fire preventicog@am. This evaluation includes a review of
activities, including the number of fire inspectoand plan reviews completed, violations noted
and corrected, fire experience, and fire pre-plagmformation.

Appraisal

The Department’s annual appraisal of the effecegsrof fire prevention programs was formally
initiated in January of 2010. Prior to 2010, thi®cess was less formal with the data being
analyzed individually by area of responsibility. eThprocess has identified areas for
improvement, has led to the development of new narog, and has required the department to
reallocate resources and reevaluate program bemkbmarhe implementation of the formal
program evaluation should improve communicationwken the platoon and fire chief,

ultimately identifying areas for improvement.

Plan

The fire chief will continue to conduct a formal adysis of the effectiveness of the fire
prevention program by meeting, at least annuallyh ihe Fire Prevention and Life Safety
Education Platoon to review activities, analyzeada¢view standard operating guidelines, and

discuss program effectiveness and needs.

References

Firehouse Reporting Software, Example Document 5BZ, &5B8 exported from Fire house
Monthly Report, 2010

Mt Lebanon Fire Department Annual Report 2010,628.

2010 Fire Prevention Program Evaluation
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Category V
Criterion 5C: Public Education Program
A public education program is in place and directediard identifying and reducing specific

risks in a manner consistent with the agency’s ioiss

Summary:

The Department’s Public Education program addressesral at risk groups including school
aged children, preschool children and the eldetly.addition, programs targeting the staff of
eldercare facilities are also conducted. The fine #ife safety programs developed include
individual, business and community involvementeRsafety education programs are conducted
by the Fire Prevention and Life Safety Educatioatqun, and augmented by volunteers and
additional career personnel. Department policres standard operating guidelines for fire and
life safety activities have been established. Department is adequately equipped to perform
fire and life safety programs as currently conddct@ocumentation of all fire and life safety
activities can be found in the Firehouse ReportBaftware. The Department plans on
continuing its current fire and life safety prograamd will seek ways to improve or expand

programs to
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Performance Indictors:
5C.1  The diversity and delivery of the public edimaprogram includes individual,

business, and community audiences.

Description

The Department works with various groups and omgiuns to provide targeted and
appropriate educational programs to the communitifthis program covers pre-school,
elementary education, secondary education, sw@ifiitrg (local businesses), and senior citizens

through classroom and small group education.

Each educational program that is developed by tBpabment is done so with the input of
various groups depending on the targeted audiembe. school program was originally

developed in 1987 through a collaborative efforthwthe teachers from the school district. A
subsequent revision of the program in 2006 develdpeschool district administration and fire

department personnel tied all fire safety lessanthé Pennsylvania Department of Education
standards.

Staff training conducted by the Department is jgideveloped with the facility’s administration
to ensure the audience is properly targeted. Intiaddwe also provide support for in-house
staff training through facility’s safety committees

The senior fire and life safety program is basedlata and information collected as part of an
Applied Research Project, including what other depants are doing and the National Fire
Protection Association’s Remembering When Program.

Appraisal

The elementary education program has proven effediased on the fact that it reaches near
nearly 100% of all school-aged children in gradesiérgarten through fifth grade, children
taking the comprehensive fire and life safety exaaministered to all fifth grade students are
consistently scoring 80% and above, there havebaeh any fire-related fatalities in this age

group in the community, and teachers and schoolirasirators have been involved in
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development. Test scores are reviewed by thefaeention and life safety education platoon at
least annually to determine if changes to the &mst/or curriculum may be necessary. The
Department would like to compare test scores iroglshthat are not delivering a fire and life
safety education program to further validate thet thata. The department can improve this
program by getting safe cooking classes reinstatethe middle schools and delivering its

campus fire safety program to high school studanksast biannually.

The staff training program has proven effectivegolasn the observations of fire department staff
at witnessed drills and compliance with evacuationes and during responses to actual
incidents in these facilities where staff has aceg@ropriately. In addition, all facilities are
meeting annual Department of Health fire and |déety training requirements. This program
may be improved by increasing frequency of trainiogninimum quarterly at all facilities to

ensure new staff members do not wait up to a yeegdeive this training.

Although Mt. Lebanon has a program geared to semimen’s and fire safety, the Department
has not identified a means to effectively delivas tporogram. The program has been delivered
as several special and high risk multi-family ocoges; however, this is only a small fraction
of Mt. Lebanon’s 18.8% of population over 65 yeafrage.

Delivery of this program is currently the focusasf Applied Research Project.

Plan

The Public Education programs will continue to ud# individual, business and community
participation to focus on the identified at riskget groups. These programs will continue to
adhere to the mission of the Department. Any newgmams or modification of existing
programs will involve the appropriate outside gretp ensure the program continues to meet the
needs of the audience. In addition, the platoon @ahtinue to seek avenues to deliver the

programs that it develops and identify new targeli@nces through data analysis.

References

Mt. Lebanon Fire Department School Education PmogCarriculum, Fire Prevention Suite
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Staff Training, Senior Fire Safety Program, Rus&asident Programs, Example Documents
Fire Prevention and Life Safety Education Platdéirehouse Reporting Software, Example

Document, 5C1 exported from Firehouse.
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5C.2 The program has staffing with specific exgertio accomplish the progragoals and

objectives.

Description

The Department has one career Lieutenant withir-tlreePrevention and Life Safety Education
Platoon dedicated to Public Education. The Publdudation Specialist is augmented by
volunteers and additional career personnel as notéte Mt. Lebanon Fire Department Career
Employee Rules and Regulations. Some programs aligered through the Community
Services and Outreach Platoon. Personnel delygublic education programs are trained both

by outside agencies and in-house and are cerifiddic Education Specialists

Appraisal

The Department has adequate staffing to delivectieent set of public education programs as
no issues related to staffing and delivery havenbhested. Individuals delivering the program

have been trained both through outside agenciesnanduse. Documentation of those qualified

to deliver specific programs needs to be formalized

Plan

The fire prevention and life safety education pdatavill continue to deliver the current set of
public education programs using the Public Educatpecialist, volunteers and suppression
personnel as needed. The personnel will contindee ttvained in-house short-term with a longer
term plan of fire and life safety educator certifion. The fire prevention and life safety

education platoon will develop and implement a falimed tracking mechanism to identify

properly trained personnel and personnel will béifeed by the end of 2012.

Reference(s)

Mt. Lebanon Fire Department Career Employee RutdsRegulations Manual (April 2008
Revision) sections 9.7.3.7 - 9.7.3.9; 9.7.6.1,803[.9.7.6.6 — 9.7.6.8, Example Document, PP.
29-32

Fire and Life Safety Education 2010 Program EvadmatExample Document, Fire Chief
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5C.3 The agency defines and provides appropriaguate equipment, supplies and materials

to meet theoublic education program needs.

Description

The Department adequately supports all presentramnog with funding, equipment and supplies.
When a new need is identified, budget requestsnaige to support the modifications. The Fire
Prevention and Life Safety Education Platoon haveextensive library of children’s books,
videos and brochures to support the education pregir In addition, the Department also has a
fire safety trailer and computer with a projectbattis dedicated to public education activities.
Finally, the Department owns a fire extinguishairter that is used for the practical sessions of

extinguisher staff training.

Appraisal

Over the past several years, the Fire PreventidrLda Safety Education Platoon has enhanced
its ability to deliver programs by adding and reptg equipment and supplies as necessary (i.e
fire safety trailer, fire extinguisher trainer, deated laptop and projector, updated videos) The
equipment is properly maintained and of sufficigoglity for the current programs conducted.

Funding for equipment and supplies has been budgeteually.

Plan
The Fire Prevention and Life Safety Education Rlatwill continue to evaluate its equipment
and supply needs at least annually as part ofdimadl program evaluation process and request

as necessary through the budgetary process.

References

Mt. Lebanon Fire Department Operating Budget, RE.09

Prevention Video Library (Fire Prevention Officeitey

Prevention Children’s Library (Fire Prevention @#iSuite)

Public education brochures (Mezzanine Store Roawsadrom FP Office Suite)

Mt. Lebanon Fire Department School Education PmogCarriculum, Fire Prevention Suite

Fire Safety Trailer. Public Works
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Fire Extinguisher Trainer, Basement Storage

Fire Prevention and Life Safety Education Platdaptbp and projector), Fire Prevention suite
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CC 5C.4 The public education program_targets srific_risks and risk_audiencesas

identified through incident, demographic and progran analysis.

Description

The Department’s school based programs have besgnael to target the specific grade levels.
These lessons were developed with assistance fr&@uoraculum Specialist and Elementary
School Principals from the Mt. Lebanon School Distto ensure the lesson material matched
the developmental stage of the students. Otherramag) for preschools, staff training, senior
citizens and additional groups outside of the elglary school system, are designed to meet the
needs of that group including incident, demograptiogram data, and nationally recognized at-
risk audiences. Requests for these programs ase@aon to the Public Education Specialist
who works with each group on any new requestsidividualized programs.

Appraisal

A combination of empirical and anecdotal data idoclg monthly and annual reports, census
data, community risk, code violations, citizen iimggs and field unit reports have been
successfully used to identify specific risks argk udiences. For example, Mt. Lebanon’s high
percentage of senior population, and incidentslinng senior citizens led to the development of
a senior fire safety program. In addition, an irflof eastern European immigrants led to the
delivery of a fire safety presentation in Russi@he Department needs to deliver the senior

program more frequently to reach a larger percentdghat population.

Plan

The current public education programs will continadarget specific groups and the needs of
that group. All programs delivered by the Departmeill continue to meet the needs of the

individual at the appropriate developmental levet the students. The fire chief and fire

prevention and life safety education platoon wahtinue to review and modify programs based
on incident, demographic, and program data. Thesgrgms will continue to adhere to the

mission of the Department and be evaluated, at Easually, as part of the formal program
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evaluation. Delivery of the senior program is theus of an applied research project that will be

reviewed upon its completion.

References

Mt. Lebanon Fire Department School Education PmogCarriculum, Fire Prevention Suite
Mt. Lebanon Fire Department Train the Trainer Sta#ining Guide, Staff Training folder, Fire
Prevention and Life Safety Education Platoon

Mt. Lebanon Fire Department Standards of Cover

Mt. Lebanon Fire Department Senior Fire and Lifée8aProgram, Example Document,

Mt. Lebanon Fire Department Fire Safety Presemnidiiastern European audience, Example

Document
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CC 5C.5 Current standard operating proceduresor general guidelines are_in placéo

direct the public education program.

Description
The Department utilizes standard operating guidslifiesson plans and other documents to
guide the delivery of public education activiti#tsis the objective of these documents to ensure

a consistent delivery of all public education peogs.

Appraisal

The standard operating guidelines cover the neogessspects of public education program
management and proved successful during recentgebam program staffing as programs
continued to be delivered without issue. These n@mus and others have provided a method for
consistent program delivery regardless of who ceteglthese activities. These documents have
proved effective based on positive feedback fram diepartment staff, teachers, fifth grade test

results, and feedback from audience members.

Plan

The current public education standard operatinglajines, lesson plans and other documents
will continue to provide direction for the currgmiblic education programs. As new or expanded
programs are added or current programs are modifieddelines, lesson plans and other
documents will be developed or updated as necedsarthe fire and life safety education

platoon and at least annually reviewed as pati@farmal program evaluation.

References
Mt. Lebanon Fire Department SOGs 701-704, 706, Ep@mocuments, Duty Fire Office
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5C.6 The agency’s information system allows forudnentation and analysig its public

education program.

Description

The Department utilizes Firehouse Reporting Sofwartrack the number of public education
programs conducted, the number of public reachetldates and times of each session. The
school based program also utilizes Firehouse Riegordoftware to track the previously
mentioned metrics, with the addition of school,dgrdevel and lesson delivered. Finally, the
school program utilizes a fifty question test adstared to all fifth grade students to gather data

on program effectiveness.

Appraisal

Firehouse Reporting Software has provided subsiantetrics for tracking public education
programs in the community, including the numbepafgrams delivered and the public reached.
The fire safety test administered to fifth gradedsints also provide a mechanism for analyzing

the retention of material covered in the schoobpam with test scores consistently over 80%.

Plan

The current public education programs will contiriaebe tracked via the Firehouse Reporting
Software for the number of programs delivered dmal public reached. The fire safety test
results will continue to be analyzed to evaluategpmm effectiveness. The effectiveness of
documentation and analysis will be evaluated astlemnually by the fire chief and fire

prevention and life safety education platoon as g@iathe formal program evaluation.
References

Firehouse Reporting Software, Example Document, &EE€7 exported from Firehouse
Fifth Grade Fire & Life Safety Test Results (FP d&zine Storage Room)
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CC 5C.7 An appraisal is conducted at least annually, to determine the effectivenesd

the public education program and its effect on redaing identified risks.

Description

Annually, the fire chief meets with the Fire Pretien and Life Safety Education Platoon to
evaluate the effectiveness of the public educgtimgram. This evaluation includes a review of
activities, including the number of programs dalece public reached, school test scores,

community fire experience, and a review of progouuments and guidelines.

In addition, the Public Education Specialist peically reviews programs to ensure they are
accurate, timely and relevant to the audience.pMigrams incorporate a participative style
approach where audience participation is encoutafjed feedback is used to identify students
understanding and ability to apply lesson objestivEhe school program also incorporates
homework assignments into every class and the difflue takes a 50 question exam that tests
the fire safety knowledge gained throughout theg@m. These results are utilized to identify
needs and gaps in the program and individual lesséditional methods of evaluation
incorporate informal feedback and observation. Atdiservation of staff response to fire alarms

and drills where staff training is conducted isdis®identify program needs.

Appraisal

Program evaluation is conducted on all programsatying degrees. Most tend to be more
informal, anecdotal appraisals. However, the scipoofjram is evaluated both through informal
feedback as well as more formal, quantitative m#ghd@he Department’s annual appraisal of the
effectiveness of public education programs was &gminitiated in January of 2010. The
Department believes the evaluation process angithgram can be enhanced via this annual

process.

Plan
The fire chief will continue to conduct a formaladysis of the effectiveness of the public

education program by meeting, at least annuallyh e Fire Prevention and Life Safety
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Education Platoon to review activities, analyzeadatnd discuss program effectiveness. In
addition, programs will continue to be evaluatedtbg public education specialist for their

effectiveness in communicating and meeting lesspactives and relevance to the audience.

References

Firehouse Reporting Software, Example Document, &EE7 exported from Firehouse
Fifth Grade Fire & Life Safety Test Results (FP &zine Storage Room)

2010 Public Education Program Evaluation Form, Epdendocument, Fire Chief
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5C.8 There are programs in plaiteat enable improved fire protection and injurgyention

for low income families(e.g. as free smoke alarm installation, free beyeelmet

program, etc.)

Description

The Department has numerous programs in placdlfeesadents of the municipality, including
free smoke detector installations for lower incosenior citizens, and residents with disabilities.
A limited number of carbon monoxide detectors dse an hand. Additional programs include
free chimney inspections, free home fire and ldéety inspections, free fire escape planning, a
special needs resident database and program, ifeesdfety presentations for groups and
organizations, and free juvenile fire setter inggon counseling. Fire and injury prevention
training starts in the elementary schools withxaysiar prevention program and extends through

the senior citizen safe living programs.

According to US Census Data, the median houselnglohne in Mt. Lebanon is 22% higher than
the US median household income and 19% higher Atlagheny County median income. The

percentage of families below the poverty level.B2 compared to 9.2% nationally.

Appraisal

The Department has done a target population surtiéying census and program data to find
areas of prevention that are being missed by thmartteent. Three populations we have
identified that would like to better target are hhigchool students about to go to college, senior
citizens, and a growing number of immigrants thatymot be familiar with fire safe behaviors
in the United States.

Plan

The fire chief, fire prevention and life safety edtion, and community outreach platoons will
continue to monitor community needs with respecfit® and life safety programs utilizing
program, incident, and census data. The commueityices and outreach platoon will work
with the police department and school district édivebr the campus fire and safety program and

building owners to deliver fire safety educationsfzecial populations. The results of the senior
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program applied research project will be used twease delivery of the senior program. The
fire chief will continue to budget for a supply sinoke detectors for low income, seniors, and

persons with disabilities.

References

SOG Block Parties, SOG # 801, Example Documenty Bue Office
Senior Life Safety Program, Example document

Home and Chimney inspection programs, Chimney lktspefile
Fire Department Budget, P. 11, smoke detectors

Campus Fire and Safety Program, Example Document
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Category V

Criterion 5D: Fire Investigation Program
The agency operates an adequate, effective amiketfipprogram directed toward origin and
cause investigation and determination for fireqlesgions, and other emergency situations that

endanger life or property.
Summary:

The origin and cause of all fires in Mt. Lebanor amvestigated by the Mt. Lebanon Fire
Department. The Department is staffed with cexdififire investigators supported by the
Allegheny County Fire Marshal’'s Office, law enfomeent, and other outside agencies. The
Department utilizes a standard operating guiddiomdire cause investigations that is based on
the scientific method and nationally recognized fivestigation methodology. Department fire
investigators have access to the equipment negegearconduct fire investigations, and
document investigation activities using Firehousepd#tting Software. The current fire
investigation program meets the Department’'s negdis time. The Department plans on

increasing the number of certified fire investigatm the future.
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CC 5D.1 The agency’s fire investigation program is atmorized by adopted statute,

code, or ordinance.

Description

Mt. Lebanon adopted by reference the B.O.C.A. Nid-ire Prevention Codes 1993 ed.

with local amendments, by enacting ordinance # 2986ction F109.1 of the fire code grants
authority to the fire department to investigate taeise, origin, and circumstances of any fire,
explosion, or other hazardous condition. Policd ather enforcement agencies are granted
authority to assist in the investigation of firadyen requested, through section F109.1 of the fire
code. The Allegheny County Fire Marshal's Offiserequired by the Pennsylvania Second
Class County Code to investigate or provide aswsistan the investigation of fires in any
Allegheny County municipality, when requested.

Appraisal

State statute and code, along with adopted lochhance and code provide legal authority for
the Department to investigate the origin and cafsall fires and explosions in Mt. Lebanon.
Police, the Allegheny County Fire Marshal’s Offieand other enforcement agencies are further
authorized to assist the Department. There have beeissues or legal actions against the

Department regarding fire cause investigations.

Plan

The Department’s certified fire investigators witlaintain an awareness of changes and/or
updates with assistance from the Allegheny Countg Marshall’'s Office to ensure the
Department continues to maintain the legal authdooiinvestigate all fires and explosions in Mt.
Lebanon. The Department will continue to rely ba Fire Marshall’'s Office as necessary and

as outlined in the Department’s SOG.

References

Commonwealth of Pennsylvania Second Class Coundle (d&xample Documents, Fire Marshall
2" Class County , Second class county data

B.O.C.A. National Fire Prevention Codes 1993 ed,,fFire Prevention Suite
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Mt. Lebanon Ordinance # 2930, Bill No. 13-94 Jue 11994
Mt. Lebanon Fire Department SOG 720, Example Docuniguty Fire Office
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CC 5D.2 The_scientific methodor an equivalent) is_utilizedto investigate and

determine the origin and cause of all significantifes and explosions.

Description

The origin and cause of all fires in Mt. Lebanor amvestigated by the Mt. Lebanon Fire
Department. The Department has developed a stgerating guideline for conducting fire

cause investigations. The standard operating fonedeeferences use of NFPA 921 — Guide for
Fire and Explosion Investigations when conducting investigations. NFPA 921 specifies the

use of a systematic approach following the scientifethod.

Appraisal

The scientific method used by the Department teestigate fires has proven effective as the
determinations have not been challenged and haare dmnsistent with those made by insurance
investigators. Whenever the Department is not ablkeefinitely determine a cause and origin,

the Allegheny County Fire Marshall’'s Office has bealled to assist.

Plan

The fire investigators will continue to use theestific method when investigating the origin and
cause of significant fires. The Department alsmplon continuing utilization of its current fire

cause investigation standard operating guidelinelhwill be reviewed by the fire investigators

at least annually as part of the formal programuateon. The fire cause investigation standard
operating guideline will be updated as needed sumnthat the Department follows nationally
recognized fire investigation methodology and méi the Allegheny County Fire Marshall's

Office as necessary.

References

Mt. Lebanon Fire Department SOG, 720, Example Daaum
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NFPA 921 — Guide for Fire and Explosion Investigasi, 2008 Edition., Fire Prevention Suite,

NFPA online service.
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CC 5D.3 The program has adequate staff with spectfiexpertise training, and

credentials to accomplish the program goals and obgtives.

Description

The Department has two Lieutenants assigned firestigation duties. Both of these personnel
have formal training in fire cause investigatiorhey are also certified through the National
Board on Fire Service Professional QualificatiohBBFSPQ) and International Fire Service

Accreditation Congress (IFSAC), in accordance WHPA 1033, as a Fire Investigator I. Other
career staff is trained to conduct basic compangl lmvestigations of minor fires as outlined in

SOG 720.

The Department’s certified fire investigators avaikable through callback if not on-duty when
required per SOG 720. If no certified Departmerd fnvestigator is available to respond when
needed, a fire investigator from the Allegheny GguiRire Marshal’'s Office will respond as
requested. The Allegheny County Fire Marshal’'scefiwill also assist, as indicated by the fire
scene and requested by the on-scene fire investigathe Allegheny County Fire Marshal’s
Office has certified fire investigators and an d&e@nt detection canine certified by the United
States Bureau of Alcohol, Tobacco, Firearms andldswes on-duty or on-call at all times.

Detective support is provided to the Departmerdugh the Mt. Lebanon Police Department.

Copies of incident and cause and origin reportsf@mgarded to the County for investigations
performed by Department personnel for review.

Appraisal

The Allegheny County Fire Marshall's Office, whichost departments rely solely upon, has
adequate staff with specific expertise, traininggd @redentialsThe Department’s current fire
investigator staffing has been adequate to covaost all of the incidents where a certified
Department fire investigator was needed in Mt. lrelma The Allegheny County Fire Marshal’s

Office has responded in a timely manner when thgalienent’s certified fire investigators were
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unavailable or required assistance. An increas¢hénnumber of Fire Investigator certified
personnel is recommended to prevent any potentigl io the Department’s certified fire
investigator coverage and provide additional omedavestigative support.

The Department has not experienced any problents iwgitfindings or reports by any outside

agencies.

Plan

The fire chief plans on assigning two additionakeea personnel fire investigation duties by the
end of 2012. All new fire investigators will atteadormal Fire Investigator training course, and
attain Fire Investigator | Certification, in accartte with NFPA 1033. Fire Investigator
certified staff will be maintained by the Departrhermhe Department will continue to rely on
the Allegheny County Fire Marshall’s Office for idents beyond the capabilities of Department

staff or incidents that involve fatalities, sigo#int loss, or are undetermined by Department staff.
References

Mt. Lebanon Fire Department SOG 720, Example Docume
NFPA 1033 — Fire Investigator Professional Quadificns, 2009 Edition, Online Service
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5D.4 The agency defines and provides appropréaté adequate equipment, supplies and

materialso meet the fire investigation program needs.

Description

The Department’s primary response engines are pegdigvith the tools necessary to conduct
basic fire cause investigations. In addition, r@ fnvestigation tool kit is maintained by the
Department’s certified fire investigators. Fire @stigation personnel are equipped with personal
protective equipment. Fire investigation equipmantl supplies are ordered and replaced as
needed. The Department's annual budget proceswsallor the planned purchase of new or
replacement equipment and supplies. Specialty ewgnp not owned by the department but
deemed necessary for an investigation can be regudisrough the Allegheny County Fire
Marshal or the Mt. Lebanon Police Department.

Appraisal

Basic fire investigation equipment and supplies ehgwoved adequate based on fire
investigations staff’'s feedback and consistent wittustry best practices for the frequency and
types of investigations Department personnel haenknvolved with. The budget has been
adequate for the replacement and addition of neiaethvestigation equipment and supplies as

requested by fire investigations personnel.

Plan

The fire chief and fire investigators plan on cootng the current program for fire investigation
equipment and supplies. The replacement and adddf fire investigation equipment and
supplies will be requested by fire investigatioteffsand budgeted for by the fire chief annually
as necessary. New technologies will be exploretl @raluated by fire investigations staff as

needed and available and discussed as part obthmalf annual program evaluation.

References

Mt. Lebanon Fire Department Fire Investigation Tkiblnventory
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Mt. Lebanon Fire Department Vehicle Inventoriesaiple Documents, Resource Management
Platoon.

Mt. Lebanon Fire Department Budget, P. 11
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5D.5 The agency establishes agreements for sufsportother agencie® aid in

accomplishing the program goals and objectives.

Description

Pennsylvania Commonwealth Law, within the Seconas€ICounty Code, requires Allegheny
County to investigate the origin and cause of fwathin the county as requested. A fire
investigator from the Allegheny County Fire MarssaDffice will respond when requested to
assist the Department’s certified fire investigaiar to conduct an investigation if no certified
Department fire investigator is available. Theegtheny County Fire Marshal's Office has fire
investigators and an accelerant detection canirigieé by the United States Bureau of Alcohol,
Tobacco, Firearms and Explosives on-duty or onatadlll times.

Detective support is provided to the Departmenbugh the Mt. Lebanon Police Department.
For fire incidents involving fatalities, Allegherounty Police Department detectives will also
respond. Forensic laboratory services are availtiimough Allegheny County. Outside fire
investigation support from state or federal agen@ecoordinated through the Allegheny County

Fire Marshal’s Office.

Appraisal

Outside agency support, through the Allegheny Cp#ive Marshal’'s Office and Mt. Lebanon
Police Department, has been adequate based oineallbkeing investigated and no legal issues
regarding investigations and outside agencies l@en available when requested to conduct
and/or assist with fire investigations. Outsidgorgces or support beyond the county level have

yet to be needed.
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Plan
The fire chief and fire investigators will contint® work with outside agencies as necessary to
meet its fire investigation program goals and dipjes. Procedures for requesting outside

agencies will be evaluated annually during thedmase investigation program review.
References

Mt. Lebanon Fire Department SOG 720, Example Docume

Pennsylvania Commonwealth Law, Second Class Cdlotye
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CC 5D.6 Current standard operating proceduresor general guidelines are_in placeo

direct the fire cause and investigation program.

Description

The origin and cause of all fires in Mt. Lebanor amvestigated by the Mt. Lebanon Fire
Department. The Department has a standard opegrgtiideline for conducting fire cause
investigations. The guideline is based on estaptigtepartment practice, and follows nationally
recognized fire investigation methodology (NFPA P21

Appraisal

The Department’s current standard operating guideior fire cause investigations is adequate
for investigating the origin and cause of fireshwt Mt. Lebanon as the Department has not
experienced any issues with the findings of itsestigations, any legal problems, or any

negative feedback from the Allegheny County Firadhall's Office.

Plan

The fire chief and fire investigators plan on coaothg utilization of its current fire cause
investigation standard operating guideline andfeihg nationally recognized fire investigation
methodology. Fire investigations staff will upddke SOG as necessary based on changes to
standards and industry best practices, or as atl\ngethe Allegheny County Fire Marshall's
Office. The SOG will be reviewed by fire investigams staff at least annually as part of the

formal program evaluation.

References

Mt. Lebanon Fire Department SOG, 720
NFPA 921 — Guide for Fire and Explosion Investigasi, 2008 Edition, Fire

Prevention Suite
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5D.7 The agency’s information system allows for wloentation and analysisf the fire

investigation program.

Description

The Department currently uses Firehouse Reportofty@re to track fire incident data and fire
investigation activities. The Firehouse ReportBgftware collects and records incident and
activity information in a format that is consistenith the National Fire Incident Reporting
System (NFIRS). Fire investigation activities atecumented in the incident reports. In
addition, the Arson / Investigation module in theeRouse Reporting Software is utilized for fire
investigations beyond the company level as defin€®lOG 720. Allegheny County Fire Marshal
and relevant outside agency reports are attachttetassociated incident reports. Data retrieval
and analysis is accomplished through databaseeguetiardcopies of incident reports are also
maintained by year and date. Incident and fireestigation reports are kept for at least the

duration specified in the Mt. Lebanon Municipaligcords retention policy.

Appraisal

The Firehouse Reporting Software has been useldebfyre chief to identify trends and patterns,
as well as analyze fire investigation program rssulData fields in the Arson / Investigation

module in the Firehouse Reporting Software onlytetbto be used consistently beginning in the
last quarter of 2009.

Plan

The Department will continue to use the FirehouspdRting Software for tracking all fire
incidents and fire investigation activities. Duethe low number of fire investigations conducted
annually, the Arson / Investigation module was uséequently. Regular of this module should
be required to be completed in 2011.

New information system methods, equipment, andrarag that relate to the fire investigation
program will be explored and evaluated by theifineestigations staff as needed and available.

References

Firehouse Reporting Software, Example Document, 5D8
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Mt. Lebanon Fire Department SOG 720

Mt. Lebanon Municipality Records Retention PoliExample Document,
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CC 5D.8 An appraisal is conducted at least annually, to determine the effectiveness

the fire investigation program.

Description

Annually, the fire chief meets with the Departmsentertified fire investigators to evaluate the
effectiveness of the fire investigation programisTévaluation includes a review of activities,
including the number of fire investigations, out@snstatus of pending investigations, and fire

cause trends.

Appraisal

The Department’s annual appraisal of the effecegenof fire investigation program was

formally initiated in January of 2010. Prior to12X) this process was less formal with the data
being analyzed individually by area of respondiiliThe past process has identified areas for
improvement, including personnel certification, gauent, procedures, and quality review of

company level fire investigations.

Plan

The fire chief will continue to conduct a formal adysis of the effectiveness of the fire
investigation program by meeting, at least annualyth the Department’s certified fire
investigators to review activities, analyze datagd aliscuss program effectiveness. Company
level fire investigations will continue to be rewied for quality assurance by the Department’s

certified fire investigators.

References

Firehouse Reporting Software, Example Document, 5D8

Mt. Lebanon Fire Department Monthly Reports, Exaripbcument, December and Year 2010
Mt. Lebanon Fire Department SOG, 720

Fire Investigations Program Evaluation, Example Woent, Fire Chief
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Category V

Criterion 5E: Technical Rescue

NOTE: The program described in this section may ks called ‘Heavy Rescue,’ ‘Extrication’

and/or ‘Urban Search and Rescue.’

The agency operates an adequate, effective, aietbatfprogram directed toward rescuing
trapped or endangered persons from any life-endange&ause, e.g., structural collapse,

vehicle accidents, swift water or submersion, ecwdispace, cave-in, trench collapse, fire, etc.

Summary:

The effectiveness of the Department’s technicatuegprogram can be measured, in part, by its
Advanced Rescue Service Certification under then®gmania Department of Health Voluntary
Rescue Service Recognition Program. The certifinaincludes an evaluation of departmental

apparatus, equipment, training, and maintenance.

The Department’s *1unit benchmark is to respond to all technical uesevents in 7 minutes
and 20 seconds or less, total response time, 9G#edime. The first-due unit shall be staffed
with a minimum of three (3) firefighters and be able of determining the scope of the
incident, establishing a perimeter, and determimihgt additional resources are necessary.

The Department’s technical rescue effective respdasce (ERF) assembly benchmark is to
provide an ERF ranging from six to fifteen firefighs, depending on incident type. The ERF
shall arrive within 13 minutes or less total respotime, 90% of the time with an engine and
an advanced rescue truck. The ERF shall be capéldrecuting a rescue with its available
response force or stabilizing the incident untidiidnal resources arrive to support the
mitigation of the event. Assistance from the SHA&ZQechnical Rescue Team with a
minimum of eight technician-level personnel shative within 15 minutes of request, 90% of
the time.

Over the previous 3-year period, the Departmenparded to eight vehicle extrications, two
low-angle rescues, and one confined space reséssistance from the SHACOG Technical
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Rescue Team was not required. The Department’sp@écentile baselines are included in the
Department’s Standards of Cover. Ciritical taskargl effective response forces have been
developed for specific types of technical rescugdents. The frequency and probability of

these types of events are low.

Twenty-three members of the Department are trainethe NFPA 1006 Rescue Technician
Professional Qualifications Core Competencies amethitle and Machinery Rescue. The
Department operates a heavy rescue truck and shatresich / collapse rescue trailer with
Upper St. Clair Volunteer Fire Department. The &épents have trained together and
responded to actual emergencies in the past forchrecollapses. The Department also
participates in the South Hills Area Council of @avments (SHACOG) Technical Rescue
Team and can utilize mutual aid from volunteer vessquads in the south hills and the City of
Pittsburgh EMS. For major structural collapse decits, the department can utilize the PA
USAR Strike Team 1. Strike Team 1 is part of tharBglvania USAR system with equipment
and personnel in the Pittsburgh Area that can péged to Mt. Lebanon within 2 hours.
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Performance Indictors:

CC b5E.1 Given the agency’s standards of response coveragedaemergency

deployment objectives, the agency meets g$affing, response time, apparatus and

equipment deployment objectivedor each type and magnitude of technical rescue

emergency incidents

Description

The Department’s®Lunit benchmark is to respond to all technical uesevents in 7 minutes
and 20 seconds or less, total response time, 9G#edime. The first-due unit shall be staffed
with a minimum of three (3) firefighters and be able of determining the scope of the

incident, establishing a perimeter, and determimhgt additional resources are necessary.

The Department’s technical rescue effective respdosce (ERF) assembly benchmark is to
provide an ERF ranging from six to fifteen fireftghs, depending on incident type. The ERF
shall arrive within 13 minutes or less total resgtime, 90% of the time with an engine and an
advanced rescue truck. The ERF shall be capablexetuting a rescue with its available
response force or stabilizing the incident untildiidnal resources arrive to support the
mitigation of the event. Assistance from the SHA&EDechnical Rescue Team with a minimum
of eight technician-level personnel shall arrivehivi 15 minutes of request, 90% of the time.
Critical tasking has been developed for vehiclaagments, confined space rescue, low/high
angle rescue, water/ice rescue, trench rescueateleentrapment, and industrial entrapment.
The Department maintains a rescue truck that isfieer by the Pennsylvania Department of

Health to the Advanced Level.

Appraisal

For tech rescue incidents, the Department is mgésnresponse time objective of arriving in 6
minutes or less from the time of alarm 73% of tineet (8 of 11 incidents) over the previous
three-year period. The Department’s"qgercentile response time to technical rescue émti

is 6:34. For technical rescue incidents, the Diepamt's baseline turnout time was 1:41, the
baseline 1 due travel time was 5:52, the baseline second tuael time was 5:44, and the

effective response force assembly time baselineeltrame was 9:30. The Department has
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assembled an effective response force based doatriasking for all incidents, and within
required timeframes with the exception of one lowgla rescue incident which was 2:09 over
the benchmark total response time. The Departanegraged 17 personnel per technical rescue
incident and ranging from a minimum of 6 to a maxmof 27 personnel based on critical
tasking needs. There have been no issues withrapg or equipment deploymeniThe
Department has met the Pennsylvania Emergency Mamagg Agency /Pennsylvania
Department of Health Standard for the Voluntary deesService Recognition Program to the
Advanced Level. As part of the program, the Daparit’'s apparatus, equipment, training, and

maintenance were evaluated. Use of externaliress has not been necessary.

Plan

The fire chief, deputy chief of operations, and cspleoperations platoon will continue to
evaluate the Department’s ability to effectivelyehigs staffing, response time, apparatus and
equipment deployment objectives for each type aagnitude of technical rescue incident at
least annually as part of the formal program euaunaand following incident critiques. The fire
chief will continue to collect and evaluate data tteese low frequency events to try to improve
service delivery. The Department will continueutdlize mutual aid, including the SHACOG
Technical Rescue Team, for incidents beyond theaRe@nt’s capabilities and re-certify to the
Advanced Level in the Voluntary Rescue Service Rattoon Program in 2011. The special
operations platoon will continue to monitor indysbrest practices and suggest program and

equipment changes as applicable.

Reference(s):

Mt. Lebanon Fire Department Standards of Coverbpgb9 & pp. 64-69

Mt. Lebanon Fire Department Technical Rescue CéipabiMatrix (Standards of Cover p.15)
Pennsylvania Voluntary Rescue Service Recognitimgfm Booklet, Example Document

Pro Board Certifications, Conference Room ,
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5E.2 The agency defines and providepropriate and adequate equipnmerdccomplish the

stated level of response for technical rescue ate tcompliant with local,

state/provincial and national standards.

Description

The Department maintains three first line enginesguint, an advanced rescue truakd a
trench/structural collapse trailer to accomplishstated level of response for technical rescue.
All fire apparatus are manufactured in compliandtth WFPA Standards and designed to meet
the stated level of response and community techrésaue needs. The rescue truck equipment
inventory is in compliance with the PennsylvanigpBxment of Health Standards for Advanced

Rescue Service.

Appraisal

The rescue truck and associated equipment are aideqased on the Pennsylvania Emergency
Management Agency (PEMA) and PA Department of He8tandards to be certified as an
Advanced Rescue Service under the Pennsylvaniantaly Rescue Service Recognition
(VRSR) Program. The VRSR program evaluators haspected the rescue truck, equipment,

and maintenance records.

Plan

The special operations platoon walbntinue to evaluate units and equipment to meenteds

of the Department and prepare for the 2011 VRSRrtiéication. Units and equipment will be
evaluated at least annually by the special operagmatoon, deputy chief of operations, and the

fire chief as part of the annual budget developraedtformal program evaluation.

Reference(s):

Mt. Lebanon Fire Department Standards of Covesgp.

Vehicle Inventories, Example Document, Resource adament Platoon
Voluntary Rescue Service Recognition (VRSR) ProgBauoklet
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5E.3 _Supplies and materialocation is based on established objectivespmopriate to

meettechnical rescue operational neealsd is compliant with local, state/provincial and

national standards.

Description

The Department’s operating budget provides for adsx supplies and materials to meet the
needs of the Department. The maintenance platoovidas for the maintenance needs of the
rescue truck and equipment. Programs are in ptacesupply medical supplies and expendable
rescue supplies. The platoon chiefs have the atghorpurchase supplies and materials based
on immediate need of an incident. The Departmésd works on yearly state and national
grants to assist with the future equipment needs

Appraisal
The current system of supplying small supplies #aily operation as well as vehicle
maintenance has been adequate as supplies andamsabave been readily available through

existing inventories and met objectives and openali needs.

Plan

The fire chief, deputy chief of operations, andcsg@eoperations platoon will monitor existing
practices, evaluate at least annually as partrofidbprogram evaluation, and change as need for
proper resource deployment based on operationdlsreesd industry best practices. The special

operations platoon will continue to submit annuadidpet requests to the fire chief.
Reference(s):

Vehicle Inventory List, Example Document, Resouvtanagement Platoon

Mt. Lebanon Fire Department Annual Budget, p. 11
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CC 5E.4 Current standard operating proceduresor general guidelines are_in placdo

accomplish the stated level of response for techmicrescue incidents.

Description

Standard Operating Guidelines are in place andcakitasking identified for technical rescue
operations including confined space, industriaigdéavehicle, rope, elevator, structural collapse,
trench, water/ice, and vehicle rescue. Criticakitas has been identified for each type of
technical rescue incident to ensure minimal stgffamd incident needs are being addressed.

Mutual aid is available for incidents beyond thepBement’s capabilities.

Appraisal

The Department responds to a low frequency of thgses of events so opportunities to evaluate
these SOG’s are limited; however, the SOG’s hawn lukeveloped in accordance with industry
best practices and have been effective based amited number of incident outcomes (i.e.
extrication times ranging from 11 to 23 minutes aondtinued safe removal of occupants from
stalled elevators in accordance with industry Ipeattices) resulting in no fire service personnel
injuries. Critical tasking identified in SOG’s atide SOC have been utilized to determine if a

call is required to be upgraded.

Plan:

The fire chief, deputy chief of operations, and cigleoperations platoon will continue to
evaluate SOGs for effectiveness and update assagesThe fire chief will continue to gather
and analyze data, the platoon chiefs will contirtoecritique and discuss technical rescue
responses, and the special operations platoon asifitinue to evaluate effectiveness and
maintain an awareness of industry best practic@G’s will be reviewed at least annually as

part of the formal program evaluation.
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Reference(s):
Mt. Lebanon Fire Department Standard Operating @imds 240, 241, 242, 243, 244, 245, 246,
247, 248,Example Documents, Duty Fire Office
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5E.5 Minimum training and operational standardsestablishednd met for all personnel

who function in the technical rescue program.

Description

The Department has established minimum trainingapedational requirements for personnel to
function at technical rescue incidents. The Deapart’s goal is to maintain a minimum force of
technician and operation-level firefighters in eaethnical rescue discipline. To function at a
particular type of technical rescue incident, a tnemmust complete a certified training program
and departmental competencies or obtain NationatBeard Certification in the technical

rescue discipline. A member qualifications chappaosted in the assembly room.

Due to this low frequency of events and numerobegratraining challenges, the Department has
been instrumental in developing a regional SoutlsAirea Council of Government (SHACOG)
Technical Rescue Team to ensure an adequate nwhtrained personnel. The team consists
of approximately 35 members from 15 communitiesluding 9 members from the Mt. Lebanon
Fire Department.

Appraisal

The Department’'s minimum training and operatiortahdards have been adequate in many
areas based on the Department’s ability to safahydle the types of incidents with which it is
involved and the low frequency and/or lack of mayyes of technical rescue incidents. The
Department has historically functioned at technresicue incidents based upon the experience
and levels of training of on scene personnel. Wthke Department has been able to safely and
adequately address technical rescue incidents tchwhhas responded in the past, assembling
an adequate number of Departmental technicianeagersonnel may be a challenge based on
the type of technical rescue incident. Identifmatof individual member’s levels of training can

be improved.
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Plan

The fire chief, deputy chief of operations, tramiafficer, and special operations platoon will
continue to evaluate training and operational saeshsl for personnel functioning at technical
rescue incidents and maintain a minimum force ofiiician and operation-level firefighters in
each technical rescue discipline. Staffing andhiing levels of personnel will be evaluated at
least annually as part of the formal program evadna The Department will try to implement a
means to quickly identify a member’s level of tiamgn for tech rescue incidents. The
Department will continue to react based upon thegeagnce and levels of training and of on

scene personnel and rely on mutual aid for incelbeiond its capabilities.

Reference(s)

Certifications

Member Qualifications Chart, Conference Room, Httebr

Mt. Lebanon Fire Department Confined Space Rescompétencies, Example Documents,
Training Platoon

Mt. Lebanon Fire Department Trench Rescue Compigterniexample Documents, Training
Platoon

Mt. Lebanon Fire Department Rope Rescue CompetengEkample Documents, Training

Platoon
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5E.6 The agency’s information system allows forudnentation andnalysis of the technical

rescue program.

Description
The Department utilizes Firehouse Reporting Sowtr collect and track call data and
frequency. Certifications provides for tracking odmpletion of training in each technical

response area. Training hours are recorded in ¢tisEhfor department review.

Appraisal

Firehouse Reporting Software has allowed for thedyesis of response times and incident types
and training records. The data available to evaltlae effectiveness of the technical rescue
program is limited as these incidents are low fezgpy and the accuracy of the data is in
guestion prior to 2009; however, the informatiorsteyn is being utilized to analyze service

delivery.

Plan
The fire chief will continue to utilize Firehousesporting Software to provide data to analyze

the technical rescue program and annually updatstdndards of cover document.

Reference(s)

Firehouse Reporting Software, Example Document&E6
Member Certifications, Conference Room, First Floor
Mt. Lebanon Fire Department Standards of Cover5pgh8
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CC 5E.7 An_appraisal is conducted at least annually, to determine the effectivenesd

the technical rescue program.

Description

Annually, the fire chief meets with the Operatio@dficer, Training Platoon, and special
operations platoon to review activities, includingining, incidents, ability to meet deployment
objective, and equipment needs. The effectivenédiseotechnical rescue program is measured
by incident response data, civilian technical resicyuries, technical rescue training, mutual aid
resource availability, and compliance with deployingbjectives and the Department’s ability to
meet stated levels of service. The Department Isasritally responded to a very low number of

technical rescue incidents as indicated in thedatats of Cover.

Appraisal

The Department’s annual appraisal of the effectgsnof the technical rescue program was
formally initiated in January of 2010. Prior to12X) this process was less formal with the data
being analyzed individually by area of respondiili This process has been effective in
identifying training needs, updating SOG’s, and placing a greater emphasis on the

management of tech rescue programs.

Plan

The fire chief, along with the deputy chief of optgons and the special operations platoon will
continue to conduct a formal analysis of the effertess of the technical rescue program at least
annually and its ability to meet stated levels efvice and deployment objectives. The fire
chief will continue to collect and analyze data aesponse times to determine the Department’s

ability to meet it response time objectives.

Reference(s)

Firehouse Reporting Software Example Document 566 &
Mt. Lebanon Fire Department Annual Report, p. 6

Mt. Lebanon Fire Department Standards of Coverbpgb8
Member Qualifications Chart, Conference Room
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2010 Technical Rescue Program Evaluation Form El@Dpcument, Fire Chief
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Category V
Criterion -5F: Hazardous Materials (HAZMAT)

The agency operates an adequate, effective, amteatfhazardous materials program directed
toward protecting the community from the hazardsoamted with fires and uncontrolled

releases of hazardous and toxic materials.

Summary:
The Department’s response area is vulnerable tarlaas material incidents, but has had a
low frequency of occurrence. Hazardous materialidants are classified as moderate

probability, moderate consequence hazards.

The Mt. Lebanon Fire Department’8 anit benchmark is to respond to all hazardous riadse
events in 7 minutes and 20 seconds or less, &tpbnse time, 90% of the time. The first-due
unit shall be staffed with a minimum of three (Befighters and be capable of establishing

command, isolating the area, and determining regoneeds.

The Department’'s effective response force (ERFerabty benchmark for Level “B” or
greater hazardous materials events is to providEERR of twelve (12) firefighters in 13
minutes or less total response time 90% of the.tifiee ERF shall be capable of establishing
command, establishing a perimeter including hot emd zones, assisting with evacuations,
conducting decontamination, suppressing relates,fand performing rescue of viable victims
and administering emergency care. Assistance ftben Allegheny County Hazardous

Materials Team shall arrive within 30 minutes asléotal response time, 90% of the time.

The Department responded to one Level “B” or grelhszardous materials incident over the
previous three-year period. The Department is igéts total response time benchmark and
arrival of the County Hazardous Materials Team bemark, but was 1:38 slower than the
benchmark in assembling an ERF due to inadequétemation at dispatch causing the on-
duty crew to underestimate the seriousness ofubete

All volunteer members are trained to the operatiensl per NFPA 472 standards and all career
personnel are trained to the technician level pgHA 1910.120. Personal protective clothing
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and associated equipment is carried on the Depattrheavy rescue truck with additional
clothing and equipment in storage. Any incidenatticannot be mitigated by Department
personnel will also have the county Hazardous Nelteteam dispatched. These incidents occur
less than once per year. The large majority ohlgmus materials incidents is vehicle accident
related and require the cleanup of motor oil, gaspland antifreeze. The Department’s service
level objectives, training, and equipment have bedequate based on the levels of risk
identified in the community wide risk assessmert #e low frequency of hazardous materials

incidents.
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Performance Indictors:

CC 5F.1 Given the agency’s standards of response coveragedaemergency

deployment objectives, the agency meets g$affing, response time, apparatus and

equipment deployment objectivedor each type and magnitude of hazardous

materials emergency incidents

Description

The Mt. Lebanon Fire Department’8 dnit benchmark is to respond to all hazardous riadse
events in 7 minutes and 20 seconds or less, &tpbnse time, 90% of the time. The first-due
unit shall be staffed with a minimum of three (Befighters and be capable of establishing

command, isolating the area, and determining resoneeds.

The Department’'s effective response force (ERFerabty benchmark for Level “B” or
greater hazardous materials events is to providEERR of twelve (12) firefighters in 13
minutes or less total response time 90% of the.tifiee ERF shall be capable of establishing
command, establishing a perimeter including hot emd zones, assisting with evacuations,
conducting decontamination, suppressing relates,fand performing rescue of viable victims
and administering emergency care. Assistance ftbhen Allegheny County Hazardous

Materials Team shall arrive within 30 minutes asléotal response time, 90% of the time.

Appraisal

There has been only one incident requiring the ghiemy County Haz Mat Team over the
previous 10-year period. The Haz Mat Team'’s respdime was 28:37 and they responded 15
technician-level personnel. The Department’'s laselurnout time for hazardous materials
incidents was 66 seconds, the baseline first dueeltrtime was 2:47, the baseline second due
travel time was 2:24, the baseline effective respoforce assembly travel time was 10:36.
Thirty-two Mt. Lebanon fire fighters were assemblextiuding 14 technician-level. An ERF of
twelve personnel were assembled within 8 minutethefcall being upgraded to a technician-
level emergency; however, this was 1:38 above #retmark assembly time due to a delay in

recognition.
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Plan

The fire chief and special operations platoon wdlhtinue to evaluate the Department’s ability to
meet its emergency deployment objectives for hamerdnaterials emergency incidents at least
annually as part of the formal program evaluatidhe Department plans to continue to maintain
its career staff trained and equipped to handleeLé&vemergencies with the assistance of the
Allegheny County Hazardous Materials Team. Allurdgker personnel will continue to be
trained to the operations level. The Departmegbigag to develop and measure tiered levels of
hazardous materials emergencies, including carbmmoride incidents with symptoms, odors of

gas in residences, and fuel spills to provide noata.

Reference(s)

Member Certifications, Training Platoon Chief’s (O#
Member Qualifications Chart, Conference Room, Fitebr
Mt. Lebanon Fire Department Standards of Cover5pgh6

Firehouse Reporting Software, Example Document,&GF1
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5F.2 The agency defines and providepropriate and adequate equipnteraccomplish the

stated level of response for hazardous materiafsorese and to be compliant with local,

state/provincial and national standards.

Description

The Department maintains three first line engires,advanced rescue truck, and a mobile
emergency management unit to accomplish its slatedl of response for hazardous materials
incidents. All of the engines are equipped with ary, absorbent pads, soda ash, gloves,
coveralls, and monitoring equipment. The rescuektia equipped with Level C through Level

A personal protective clothing, oil dry, absorbgydads and booms, soda ash, monitoring
equipment and decontamination equipment. Resea@huahs and a laptop computer with

internet capability are available. Additional #tpites of equipment are located in storage or

through the Allegheny County Hazardous Materialarie

Appraisal
The Department’s equipment has been adequate toiteestated level of response to handle

operations level and daily minor incidents withaay known issues.

Plan

The Department will continue to maintain adequatei@ment to accomplish its stated level of
response for hazardous materials incidents. Aimyube special operations platoon will provide
a budget request to the fire chief to maintain anohprove the Department’s hazmat equipment
and discuss equipment needs as part of the formugrgm evaluation. The Community
Outreach and Special Operations Platoon will mainém awareness of industry and state and

local requirements and best practices.

Reference(s)
Station Hazardous Materials Inventory, Lower Basanfétorage and Example Document —
Hazmat Supplies

Vehicle Inventory Lists, Example Document, Resc9@ fi.7 Resource Management Platoon
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5F.3 _Supplies and materials allocatisrbased on established objectives, is appropate

meethazardous materials response operational needss compliant with local,

state/provincial and national standards.

Description

The Department maintains a supply of hazard comtadkerials. These include foam concentrate
for hydrocarbon and alcohol-related incidents, masi absorbent pads and booms, a variety of
patching and plugging materials, as well as alts#a of entry suits. Additional materials are

available through the Allegheny County Hazardousevlals Team.

Appraisal
In addition to the supplies and materials carriedapparatus, an inventory of supplies and
materials has been kept in storage. These supahdsmaterials have been restocked as

necessary and there have been no know issues iregarddequate supplies or materials.

Plan

The Department will continue to maintain adequatepties and materials to meet hazardous
materials response operational needs. The spgwmgahtions platoon will continue to maintain
an inventory and request materials and suppliegesssary.

Reference(s)

Vehicle Inventory Lists, Example Document, Resc8@ pp.7,Resource Management Platoon
Station Hazardous Materials Inventory, Lower Bas@m®torage and Example Document-
Hazmat Supplies

Mt. Lebanon Fire Department Operating Budget, p. 11
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CC 5F.4 Current standard operating proceduresor generalguidelines are_inplaceto

direct the hazardous materials response program.

Description

The Department has Standard Operating Guidelingdaice to direct the hazardous materials
program. These guidelines include hazardous naégeemergency operations and flammable
gas emergency operations. The hazardous matesiatelard operating procedures were
originally written many years ago and have servieeirtpurpose based upon the limited
hazardous material response history of the Depattraed were updated in 2009 to include
critical tasking. The Mt. Lebanon Emergency Ogdera Plan and the Allegheny County
Emergency Response Plan provide additional guiegland resources for response to hazardous
material emergencies, including ICS and tacticahgl

Appraisal

The Department’s SOG'’s for hazardous materialsamd response are in place and have been
effective based on the Department’s ability to lyafeitigate incidents without any significant
loss or injuries; however, the Department has hagy \ittle opportunity based on a low

frequency of major incidents, to determine whatrovwements may be necessary.

Plan

The Department’'s Special Operations Platoon, Defigf of Operations, and Fire Chief will
continue to evaluate the effectiveness of the Dapant’'s hazardous materials SOG’s based on
incident response critiques and maintaining an emess of what other organizations are doing
and an awareness of changes to industry best ggactiThis evaluation will be done at least

annually as part of the formal program evaluation.

Reference(s)
Hazardous Materials Response SOG 220, 221 Exangaardent, Duty Fire Office
Allegheny County Emergency Operations Plan, ESF 10

Mt. Lebanon Emergency Operations Plan
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5F.5 Minimum training and operational standardseastablishec&nd met for all personnel

who function in the hazardous materials responsgram, including for incidents

involving weapons of mass destruction.

Description

For incidents beyond the operations level, the Biepent’s function is to determine the scope of
the incident and either immediately execute a resath its available response force or stabilize
the incident until the Allegheny County Hazardoust®fials Team arrives to support the
mitigation of the event. All members are trainedat minimum of the hazardous materials
operations level with annual refresher trainingll &k the career staff is trained to the OSHA
hazardous materials technician level including ahmefresher training per 29 CFR 1910.120
and in emergency response to terrorism. Memberdifan at their level of training at incidents

involving hazardous materials / weapons of massrutg®n. The complexity and size of the

incident determines whether a dedicated hazardaaterials team is needed to mitigate an

incident.

Appraisal

The Department’s training and operational standéydsazardous materials / weapons of mass
destruction incidents has worked well as the ovetming majority of incidents to which the
Department responds are operations level and delatevehicle accidents. The Department
averages less than one incident per year thatyignidethe operations level and which requires
the Allegheny County Hazardous Materials Team.th&se events, the technician level certified
personnel have been able to successfully and safelgute rescues or stabilize the incident until

the Allegheny County Hazardous Materials Team asiv

Plan

The Department will continue to train all personttethe operations level and the career staff to
the technician level, ensure that personnel funotvdhin their level of training, and rely on the
Allegheny County Hazardous Materials Team for ieacitd beyond the Department’s

capabilities, training, or resources.
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Reference(s)

Members Qualification Chart, Conference Room Hiisbr

196



5F.6 The agency’s information system allows forudnentation and analysig the hazardous

materials program.

Description

The Department has utilized Firehouse Reportingw&wé since approximately 1998. To

develop the standards of coverage, response datexparted to Excel spreadsheets to allow for
sorting and filtering of data. The Department’'sommhational system is also utilized to develop
annual and monthly reports that are submittedeotedtl officials. Training records have played

an essential part in documentation for certificaidd all personnel.

Appraisal

The software has been effective for analyzing eerryg response capabilities, providing
incident type, response times, personnel, loss, €e Department has since developed several
gueries to improve the analysis of response dataipag to the benchmarks established in the

Department’s Standards of Coverage document.

Plan
The fire chief will continue to utilize Firehouseeporting Software and develop additional ways

to improve the retrieval of data for analysis aeplarting.

Reference(s):

Firehouse Reporting Software, Example Document,&GF1
Mt. Lebanon Fire Department Annual Report, PP.6 & 8
Mt. Lebanon Fire Department Standards of CoveB89P.
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CC 5F.7 An appraisal is conducted at least annually, to determine the effectivenesd

the hazardous materials program.

Description

The Department provides appraisal of the hazardoaserials program through monthly
reporting, annual reporting, post-incident anaysind Standards of Cover updates. Incident
data is generated by the administrative platooefcimd provided to the fire chief and elected
officials on a monthly basis. The effectivenesshaf hazardous materials program is evaluated
on an ongoing basis at monthly officer's meetingd during an annual review with the Special

Operations Platoon, Deputy Chief of Operations, kinel Chief.

The Department has historically responded to a l@wynumber of moderate or high hazardous
materials incidents as indicated in the standafd®wer. The Department’s annual appraisal of
the effectiveness of the hazardous materials pnogvas formally initiated in January of 2010.

Prior to 2010, this process was less formal with dhata being analyzed individually by area of
responsibility.

Appraisal

The appraisal has been effective in identifyingaaref improvement including greater focus and
dedication of a specific individual / individuale monitor the program, and equipment and
testing needs.Since the formal program evaluation is fairly néems are still being added to

the formal review process and the Department besiethe process will lead to continued

improvements.

Plan

The Special Operations Platoon, Deputy Chief of r@jpens, and Fire Chief will continue to

evaluate the effectiveness of the hazardous mktgrragram at least annually and following
major incidents or identified issues and mainthia kevels of training and equipment stated to

meet deployment objectives.
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Reference(s):

Firehouse Reporting Software, Example Document,GF1

Mt. Lebanon Fire Department Annual Report, PP. & &

Mt. Lebanon Fire Department Hazardous Materials @dtee notes, Example Document, July
10, 2010

Mt. Lebanon Fire Department Monthly Reports, Examipbcument, 2010

Mt. Lebanon Fire Department Standards of Coverag89

Hazardous Materials Evaluation, Example Documeng, Ehief
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Category V
Criterion -5G: Emergency Medical Services (EMS)

The agency operates and EMS program that provides the community with a designated level of
out-of-hospital emergency medical care.

Summary:

EMS is provided by a private, not-for-profit semjidMedical Rescue Team South Authority.
MRTSA was established in 1977 to provide EMS servio Mt Lebanon and five other
municipalities. MRTSA is a licensed Advance Ligupport Service through the PA
Department of Health. The Department provides dase Support assistance when needed to
assist MRTSA, normally at motor vehicle crasheploysical rescues. All of the Department’s
career staff and 13 of the volunteer staff areifeedttas EMTs. The Department is certified as a

First Responder agency by the PA Department oftHeal

The Department assists the EMS agency when reguéstesponses in 2010), and responds as
a Basic Life Support (BLS) Provider on high prigribcidents when all EMS units are busy and

an EMS unit is called from a surrounding community.

MRTSA’s I* unit response time benchmark is to respond t&@land E1 emergency medical

incidents with an ALS unit in 8 minutes or lessnfrthe time of dispatch 90% of the time.

The Mt. Lebanon Fire Department’§' init benchmark is to respond to all emergency nadi
incidents in 6 minutes or less, total response @86 of the time. The first due unit shall be
staffed with a minimum of two emergency medicahtacians and be capable of providing basic

life support until advanced life support arrives.
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Performance Indictors:

CC 5G.1 Given the agency's standards of response coveragenda emergency

deployment objectives, the _agency meets itstaffing, response time,

apparatus and equipment _deployment objectivesfor each type and

magnitude of emergency medical incidents

Description

The Department does not offer EMS transport sesyidmut does limited first responder
activities. The EMS provider is MRTSA, a licens&dvance Life Support Service through the
PA Department of Health (PA DOH). To maintain isare, MRTSA must meet stringent
inspection, staffing, coverage area, and equiproarthe medic units and response times must
meet the PA DOH standards for a licensed ALS servidVIRTSA averages 9000 emergency
calls per year covering 6 communities, an averdd@®0 calls per year come from Mt Lebanon.
MRTSA'’s response time objective for EO and E1 calldt. Lebanon is to respond an ALS unit

in 8 minutes or less from the time of dispatch 9the time.

The Department has a minimum of two firefighter /E&von duty 24 hours a day 365 days a year
while MRTSA staffs 4 — 5 medics units per day wahparamedic and an EMT or two
paramedics. The amount of medic units drops todwer night from 0001 — 0700.

The Department is a recognized Quick Response &ef@RS) by the PA DOH but at this time

does not provide that level of service to the comityu except as requested when medic units
are not available. The organization does classifaverage of 87 medical calls per year, mostly
from crashes with injuries or walking medical patgeto the station, and averages six first

responder calls when medic units are not available.

The Mt. Lebanon Fire Department’§' init benchmark is to respond to all emergency oadi
incidents in 6 minutes or less, total response @86 of the time. The first due unit shall be
staffed with a minimum of two emergency medicahtacians and be capable of providing basic

life support until advanced life support arrives.
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Appraisal

MRTSA has provided a quality EMS service in Mt. Babn since 1976. There have not been
any issues regarding their responses or standdrdare of which the Municipality is aware.
MRTSA met its response time objectives 91% of tmetin 2010 with a 90 percentile response
time of 8:00. The Department’'s ®@ercentile total response time for first resporideidents

in 2010 was 5:56. The first-due unit was staffathva minimum of two EMT’s 100% of the

time.

Plan

The fire chief will continue to work with the MRTSRirector to assess the need to provide
additional First Responder services. This assasismé#é be conducted at least annually as part
of the formal program evaluation. The fire chiefiwlso request that MRTSA begin providing
call handling, turnout, and travel times beginnim@011 as a new mobile EMS CAD capable of

providing this data was implemented on January)1]12
Reference(s)

DOH QRS Recognition manual, Example Document, 2009
Mt. Lebanon Fire Department Standards of Coverdpp42 & pp. 58-59
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5G.2 The agency defines and providepropriate and adequate equipment to accompiesh t

stated level of responser EMS incidents and to be compliant with appiealocal,

state/provincial and national standards and masdate

Description
The Department is a recognized QRS service and MRiESa licensed ALS service. Each

agency is required to meet equipment requirementsaintain licensure.

Each piece of the organization’s heavy apparatissahgump kit with O2 and an AED, the
Squads have a basic medical bag and an AED. TkeuRdruck carries specialized patient
packaging equipment for rescue purposes, highfirseevacuations and to assist MRTSA with
large patients.

MRTSA has seven ALS ambulances all with the sanmpdement of equipment, these medic
units, supplies and drugs are checked daily bytees assigned to them and meet the PA DOH

licensure requirements for an ALS ambulance.

Appraisal
The Department and MRTSA meet equipment requiresnesguired by the PA DOH for their

respective levels of licensure.

Plan
The special operations platoon will continue to m@nNQRS certification requirements and
budget for adequate equipment to meet PA DOH reménts. MRTSA will continue to equip

ambulances to meet state licensure requirements.

Reference(s)
DOH QRS Recognition manual. Example Document, ResoManagement Platoon
Apparatus Inventory List, Example Document, Engihepp. 2 & 3 Resource Management

Platoon
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5G.3 _Supplies and materials allocatisrbased on established objectives, is appropate

meetEMS operational needand is compliant with local, state/provincial arational

standards.

Description

The PA DOH has established supply and materialireapents for ambulance and QRS services.
The Department maintains all supplies necessaryofmrating a first responder service by
keeping a full inventory of BLS supplies at thetisia The Department also have a restocking
agreement with MRTSA, where items that the respun@lepartment unit uses on a patient are

replaced by the MRTSA transport unit.

Appraisal
The Department and MRTSA have adequate supplies raatérials based on PA DOH

requirements and service level objectives.

Plan
The fire chief will continue to annually budget faupplies and materials based on
recommendations from the special operations plagruh maintain relations with MRTSA to

ensure that supplies and materials not purchasddebyepartment continue to be available.

Reference(s)

Apparatus Inventory List, Example Document, Engiyepp. 2 & 3 Resource Management
Platoon

MLFD EMS Supplies Minimum, Example Document, TheRgylvania Bulletin

Mt. Lebanon Fire Department Operating Budget, p. 11
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CC 5G.4 Standard operating procedures or general guidelinesand standing

orders/protocols, are in placeto direct EMS response activities and to meet the

stated level of EMS response.

Description

The standards of response coverage identify cahega technical rescue incidents and medical
emergencies as our stated levels of first resposel®ice response. The Department follows the
PA Department of Health BLS protocols. The Mt. Leta Fire Department operates under a
system of established and approved standard opgrgtiidelines. SOGs provide direction for
organization personnel operating on the scene okrgemcy situations by depicting

recommended strategic and tactical methods.

MRTSA utilizes the PA Department of Health StatesvilLS protocols, including patient care

protocols, standard operating procedures, and gm@lpolicies and procedures.

Appraisal
Standard Operating Guidelines are effective basetheir compliance with PA Department of
Health BLS Protocols and the Department's PA DOkstFResponder Service Certification.

There have been no issues or legal actions regptidenDepartment’s delivery of service.

Plan
The special operations platoon will continue tougasthe Department maintains compliance
with PA DOH BLS Protocols. The Department will tiome to maintain its QRS certification.

Reference(s)

Standard Operating Guidelines, 219 &219.1
PA DOH BLS Protocols, Duty Fire Office
PA DOH ALS Protocols, Duty Fire Office
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5G.5 Online and offline medical contrislavailable to the agency.

Description

Through St Clair Hospital, online medical commasdavailable 24 hours a day for the Mt.

Lebanon Fire Department and MRTSA units if and esded. The Department has a medical
command physician overseeing the QRS and AED pnogrdl the apparatus and hand-held

portable radios have Med channels 1-10 availakléfline control can be reached by telephone
for training and Q/A issues.

MRTSA being a licensed ALS service utilizes medicatnmand on a daily basis and are very
familiar with the system and can contact the of&medical facilities in the Pittsburgh area for

command if needed

Appraisal
Our current radio communication system allows utotdiave direct radio contact in order to

access medical command at St. Clair Hospital, shitnd need arise.

Plan

The Department will continue to maintain its algiio communicate with medical command.
Reference(s)

Mt. Lebanon Fire Department Radio Frequency Lised\8), See Zone G

412-561-1111 St. Clair Memorial Hospital directetn

412-942-2277St. Clair Memorial Hospital direct line*

*These numbers are programmed into apparatus behgs.
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CC 5G.6 A patient care record is_created andnaintained for each patientencountered

by the EMS system. This report contains patient hisry, incident history, data
regarding treatment rendered, and the patient dispsition recorded. The agency
must make reasonable efforts to protect reports frm public access and maintain

them as per local and state/provincial records retgion requirements.

Description

The Department does not write a patient care refponpatient care but uses a fire report. The
organization does not need to submit a PCR tottie and does not collect this data at this time.
MRTSA being a licensed service is required to sulanHCR to the state per DOH requirements.
MRTSA uses EMS Charts an online patient care reppfiRTSA has an SOG regarding these

reports.

Appraisal
MRTSA uses EMS Charts that does require all théohys vitals, patient information to be
documented, and stores the information electrolyi¢ai the PA DOH mandated time period of

7 years and 18 years for a pediatric case. Patgntreports have restricted access.

Plan

The special operations platoon will continue to itmrthe DOH requirements as they pertain to
the Department’s need to maintain patient carerdsco MRTSA will continue to maintain
patient care reports per DOH requirements and geovor the security of patient care

information.

Reference(s)
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CC 5G.7 The agency has a HIPA&ompliance program in plader the EMS program

that meets with federal guidelines and all persbhaee been properly trainea HIPAA

regulations and procedures.

Description

The Department does not keep a patient care mepalt patient information is stored in a

Firehouse Reporting Software fire report. MRTSAesldill for services and has yearly update
training in HIPPA compliance and has the trainiffgcer to run a compliance program. Being a
non-billing agency the Department does not fallamahy HIPPA regulation; however, HIPPA

compliance is covered as part of the Department'aial CPR / AED Refresher Training.

MRTSA is fully HIPPA compliant and utilizes the RagWolfberg, and Wirth Compliance

Program.

Appraisal
MRTSA being a insurance billing entity does fallden the HIPPA guideline and has a

compliance and training system in place with novkmdssues regarding HIIPA compliance.

Plan
The Department will continue to include HIPPA cormapte as part of its annual CPR / AED
Refresher Training. The local EMS provider willhtimue to monitor its HIPPA compliance and

maintain in accordance with federal regulations @aith employees as necessary.

Reference(s)

Training outline for HIPPA, Example Document

4 HIPAA=Health Insurance Portability and Accountability Act
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5G.8 Patient care records receive an independeieivend the agency has a quality

assurance program in place

Description
The Department does not write a patient care regidftis time, all Firehouse reports go through

a QA process by an administrative assistant.

MRTSA used EMS Charts and utilize a peer reviewlbfeports and any that are flagged with a
problem are sent to the next level of QA and ree@wy a supervisor. The paramedic

coordinator at St. Clair Hospital can also sed¢halreports and QA as needed.

Appraisal

The Department has no independent review of pateeat records.

MRTSA uses EMS Charts which has a very good rewed flagging system in the software to
let multiple levels of the organization QA repoatsd track issues in the program. Patient care
records are reviewed by the medical director.

Plan

MRTSA will continue to use EMS Charts and utilibe imulti level QA process it is using at this

time consistently evaluate its effectiveness.

Reference(s)
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5G.9 The agency’s information system allows forudnentation and analysis of the EMS

program.

Description

The Department has utilized Firehouse Reportingwi&oé since approximately 1998. The

software has been effective for analyzing emergenresponse capabilities. To develop the
standards of coverage, response data was exportectel spreadsheets to allow for sorting and
filtering of data. The Department has since dgwetbseveral queries to improve the analysis of
response data pertaining to the benchmarks edtatlisn the Department’s Standards of
Coverage document. The Department’s informatiegatem is also utilized to develop annual

and monthly reports that are submitted to electédias.

Appraisal
The Department's documentation regarding EMS calldimited as DOH record keeping
requirements for QRS services are limited. Thermftion system allows the Department to

analyze incidents, call handling times, turnoutednand response times.

Plan
The Department will continue to utilize Firehouseprting Software and the special operations
platoon will look at the potential for expandingetEMS section of Firehouse regarding what

additional information might be useful to enhartoe QRS program.

Reference(s):

Firehouse Reporting Software, Firehouse Documé&s®, 5

Mt. Lebanon Fire Department Annual Report, p. 6

Mt. Lebanon Fire Department Standards of Cover4pp42 & p. 59
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CC 5G.10 An appraisalis conducted, at least annuallyto determine the effectiveness of

the EMS program.

Description

The Department provides appraisal of the EMS pragtarough monthly reporting, annual
reporting, officers meetings, post-incident anaysind Standards of Cover updates. The
effectiveness of the EMS program is evaluated oaregoing basis at monthly officer’'s meetings
and during an annual review with the Special Ojpanat Platoon. The appraisal includes a
description of the program; goals, objectives, antcomes; performance measures; program

assessment; and an improvement plan.

Appraisal

The Department implemented a formal appraisal m®ee 2009. This process has proved
beneficial in communication goals and objectivestedmining training needs, and discussing
ways to improve the program. Although EMS respenaed data are very limited, the

Department can, and is, improving the EMS prograchaata for analysis.

Plan

The fire chief and special operations platoon wdhtinue to evaluate the EMS program as part
of local reporting requirements, QRS certificatigpdates, standard of cover updates, and the
annual formal program evaluation. The Departmeititoontinue to evaluate and expand upon
data related to the very limited EMS responses wahdt information might be useful to the

program at the 2012 evaluation period.

Reference(s)
2010 EMS Program Evaluation Form, Example Docunizii 1
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Category V

Criterion 5H: Domestic Preparedness Planning and Rsponse

The agency operates an all-hazards preparednesganothat includes a coordinated multi-
agency response plan, designed to protect the cantyrfrom terrorist threats or attacks, major

disasters, and other large-scale emergencies oaagiat or in the immediate area.

Summary:

The Department maintains an emergency operatioms @nd includes an emergency
management platoon as part of its daily operatidiis shift conducts NIMS training for all
municipal personnel that are related to emergenagagement functions. The Department also

comes under the Allegheny County operations plan.

Additional resources are identified in the Deparitremergency operations plan and the county
plan. The operations of the emergency managematttom are carried out through a series of
standard operating guidelines. Periodic exercises drills are conducted to test operational

readiness in various forms and this informatiotmasked through Firehouse Reporting Software.
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Performance Indictors:

CC 5H.1 The agency publishes an all-hazards plathat defines roles and

responsibilities of all participating departments and/or external agenciesAn
appropriate multi-agency organizational structure is identified and authorized to

carry out the all-hazards plan predetermined functons and duties.

Description

The Department publishes, maintains and exerdeMt. Lebanon Emergency Operations Plan
(the plan) for the municipality. An appropriate ltivagency structure is identified within the
plan. The plan was officially adopted under regoluin October of 2003. Subsequent updates
and a complete review and re-adoption by resolutvene accomplished in January of 2009.
Multiple copies of the plan are located in the fiklgpartment, emergency management office,

police department, manager’s office and files wAtlegheny County.

Appraisal

The All hazards plan has been successfully utilfoedmulti-agency events such as Hurricane
lvan, the G-20 Summit and an H1N1 Vaccination ClPOD Exercise. In addition, the plan is
used for any emergency management operations tidtshe agency plays a role in. While the

plan has been successfully used in the past, thengent is in need of revision.

Plan

The Department, through the emergency managematdapl, will continue to update, utilize

and exercise the plan annually, or more often &sled to maintain a functional emergency
operations plan for the community. Other agencidsoontinue to be incorporated into these

exercises.

References
Mt. Lebanon Emergency Operations Plan 2009 ediftmmergency Management Annex
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5H.2 The agency is complianith the National Incident Management Sysf&hIMS) and its

operational methods are compatible with all exteresponse agencies.

Description

All Department personnel are trained to the levelNdMS required for their level of
involvement in an emergency management setting. Clineent Emergency Operations Plan is
NIMS compliant as adopted by resolution. NIM isdsat all emergencies and emergency

management events. NIM is also utilized in non+gymecy events where applicable.

Appraisal

In municipal wide drills and multi-agency events tlise of the NIMS has proven beneficial The
Department has taken the lead role in training ©ipal and school district personnel to the 700
level of NIMS certification. The Department hasanmand procedure SOG and has utilized a

NIMS compliant Incident Command System at all iecits.

Plan
The department plans to train as needed thoseidugils requiring this certification. In

addition, we will comply with any new mandates nelyag NIMS compliance.

References

Mt. Lebanon Emergency Operations Plan 2009 edifimmergency Management Annex

Mt. Lebanon Fire Department SOG, 201, Example DanipDuty Fire Office

Mt. Lebanon Pennsylvania Emergency Operations Rasplution Number R-1-09, Example
Document

Mt. Lebanon Pennsylvania, NIMS adoption, Resoluttumber R-26-04, Example Document

Training records, Example Document, Training Plat@hief

2 Federal Emergency Management Agency, Retrieved May 26, 2669 About the National Incident
Management System (NIMS) Web Sitettp://www.fema.gov/emergency/nims/AboutNIMS.shtm
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5H.3 The necessary outside agency support is faeshtind documented

Description

The Mt. Lebanon Emergency Operations Plan (EORinestoutside resources that are available
during events that exceeds the municipality’s cdipi@s. The Mt. Lebanon EOP falls under the
Allegheny County Emergency Operations Plan. Mutualitomatic and specialized aid
companies are identified through the use of rudscar

Appraisal

The EOP has been utilized to identify and requesside support. This support has been

successfully utilized for multi-agency events swsh Hurricane Ivan, the G-20 Summit and

H1N1 Vaccination Clinic \ POD Exercise. The usewi cards has allowed the dispatch center
to efficiently dispatch predetermined mutual, auatimand specialized aid companies based on

the magnitude and severity of incidents.

Plan
The Department will continue to update the avadakkources and run cards as needed to

maintain an effective response capability.

References

Allegheny County Emergency Operations Plan, 20@gtEbnic Version MLEMA file

Mt. Lebanon Fire Department Run Cards, Example bant, 2009, Fire Chief

Mt. Lebanon Municipality Emergency Operations P2009, Emergency Management Annex
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CC 5H.4 Current standard operating proceduresor general guidelines are_in placeo

direct domestic preparedness planning and responsgetivities.

Description

Currently, the Department has SOGs in place thattihe response to terrorist threats , major
disasters and other large-scale emergencies. Tinetede response to terrorism events,
hazardous materials, evacuations, and tunnel agltrige incidents. The Department also
utilizes the Mt. Lebanon and Allegheny County Eneeicy Operations Plans to manage these

types of incidents.

Appraisal

The structure of the response SOGs are relativaly to the organization. SOG'’s are geared to
protect initial responders and identify the needddditional assistance. The Department has
very few responses to allow it to measure the 8ffecess of these guidelines. Domestic
preparedness planning is done by the Emergency ¢g¢ament Platoon through the County ESF,
Annex I, Allegheny County Emergency Operations Plan

Plan

The Department will use the response SOGs duritigaéions to assess their ability to meet the
needs of the Department. The emergency manageoeobn will develop additional SOGs
that direct the planning process for emergency gregmess activities. SOG’s will be evaluated

at least annually by the fire chief and platoompa of the formal program evaluation.

References

Mt. Lebanon Emergency Operations Plan 2009 edEimergency Management Annex

Mt. Lebanon Fire Department SOGs 201.1, 202,2043220304, Example Documents, Duty
Fire Office

Allegheny County Emergency Operations Plan, 206@ntple Document, Annex IX
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CC 5H.5 Processes are in place to provide for_interoperabiy with other public safety

agencies in the field includingoortable, mobile, and fixed communications systems,

tools, and equipment.

Description

The agency has the ability to communicate with rauaid fire departments, emergency medical
providers, local schools, local health care fae#itand police departments. The Department has
the ability to communicate at the County and Stetel through regional radio channels. In
addition, measures are in place to adapt to muaidafire departments in ways including hose
connections. Because of the uniqueness of thacggeperations, the organization has the
ability to communicate to all local public serviagencies as needed. This includes a backup
dispatch center in the agency’'s headquarters. e Dé&partment serves as a tertiary back-up
system for communications both stationary withie thlarm Room and mobile paging and
communications through our mobile command posts Bmables the organization to customize
communications capabilities and support interopbtabThis process has been in effect for

numerous years.

Appraisal

The interoperability processes have proven effeatitimes major events. The Department has
communicated with the Pennsylvania Emergency Mamagé Agency (PEMA), Allegheny
County Emergency Management Agency (ACEMA), polie&/S, public works, and other
agencies and facilities successfully, includingimigircommunications outages with the main

dispatch center.

Plan

The agency’s plan is to continue to maintain inperability with the local agencies that it is
associated with. In addition, any changes or acksnn this field will be monitored by the
emergency management platoon and implemented dechee
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References

Radio Programming lists, Example Documents, ResoMianagement Platoon
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5H.6 A process is in place to record informatiod arovide data on needed resouysespe,

nature of the event, and field resources deployment

Description

The agency is able to track all information andvate supporting data for all levels of response.
The agency uses various types of processes formiatmn gathering depending upon the
situation. These have included portable accoulittatmoards (Tactron), white boards, multi-
incident logs, FEMA forms, and Firehouse Reportuftware.

Appraisal

The information processes have proven mostly eWfeaiuring major incidents based on the

Department’s ability to record the necessary infion to be entered into the Firehouse
Reporting Software following major events where epartment may respond to 100-200
incidents over a 12 to 24-hour period. Very fewidients and incident information is lost;

however, this can be improved and steps taken sorenmore accurate and comprehensive
information include placing incident forms in thdlity vehicles that respond to numerous

incidents during major storms and moving the conuinamd operations of major incidents from

duty fire to the EOC Annex.

Plan

The administrative platoon chief and emergency mament platoon will continue to monitor
the Department’s ability to track resources as edefbr all aspects of response, including
evaluating recently implemented processes. Theirasimative platoon chief and emergency
management platoon will continue to maintain an rawess of industry changes and
software/hardware that may improve this proceskformation processes will be evaluated on

an on-going basis following major events.
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References

Tactron

EOC function folders / forms in general, ExamplecDments, Emergency Management Platoon
Firehouse Reporting Software, Example Document, 5SH6

Knowledge Center
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5H.7 The agency periodically conducts operatioastist ofand evaluates the all-hazards plan

and the domestic preparedness program

Description

The agency regularly tests is all hazards planaimous means in it jurisdiction. These events
include tabletop exercises, and Emergency Managef@enter activations for different drills.

In addition, the agency works with various commysitakeholders by holding mock disasters.
The full-activation staff is recalled at least onger year for an annual table-top exercise.
Included here are utility providers, schools ancaldousinesses. The agency has a history of
holding mock exercises in various capacities. lgbrbary 2010, a multi-jurisdictional
Vaccination Clinic and Point of Distribution (POBXercise was conducted and managed by Mt.
Lebanon Emergency Management. Included in the testff were; Mt. Lebanon Schools,
Medical Rescue Team South, Allegheny County Hda#partment and the Mt. Lebanon Police

Department along with an expansive community vaangroup.

Appraisal
The drills conducted throughout the year allowtfe testing and refinement of the operational
plan. This has enhanced the organization’s relakignwith community group’s schools and

other groups.
Plan
The agency will continue to test its capabilitieghis area through the various opportunities that

become available.

References

File material
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5H.8 The agency conducts and documents a vulniyadmlsessment and has operational plans

to protectand secure the agency’s specific critical infrasgire including but not
limited to materials and supplies, apparatus aatlitias security, fuel, and information

systems.

Description

The Department participates within a regional hézaulnerability study through Allegheny
County. The study is documented with the Allegh@ounty Emergency Operations Plan. In
addition, the department conducted its first Idward study in 2009 that was published within

the Department’s Standard of Cover document.

Appraisal

The Standard of Cover risk analysis classifiecbatiupancies in Mt. Lebanon into three hazard
groups. This information was considered in thetiagi of the standard and is documented
through pre-planning software available in stagoil on all first responding vehicles via mobile
computer. The County Hazard and Vulnerability $tuwéhs updated in 2008 and includes Mt.

Lebanon. The Department has not completed a spetyfge to its own critical infrastructure.

Plan

The Department will continue to use the two systétestified above. In the near future, the
agency needs to conduct a comprehensive Hazardgunerability study specific to the critical
infrastructure for the municipality. The developrheof a business continuity plan is a

departmental goal for 2011.
References

Allegheny County Emergency Operations Plan, 20@gtEbnic Version, MLEMA file
Mt. Lebanon Standard of Cover, 2010, PP. 20-25
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Category V

Criterion 5I: Aviation Rescue and Fire Fighting Sewices

The agency operates an adequate, effective amieetfiprogram directed toward an aviation

accident or incident occurring at, or in the immate area.

This criterion report should be completed by ageac¢hat have direct responsibility for
operating programs that provide aircraft crash/rasgrotection on airfields, or that have
identified an aircraft emergency in the immediateaaas a highly probable hazard in Category
I, “Assessment and Planning.” Simply because aiftfly over the jurisdiction is not reason

enough to require this criterion be completed.

If the agency determines this criterion is not &mgdble, the agency should still provide a brief

explanation of why it does not provide this program

Summary:

The Mt. Lebanon Fire Department does not providegdrotection directly or in any form of aid
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Category V

Criterion 5J: Marine and Shipboard Rescue and FireFighting Services

The agency operates an adequate, effective amiketfipprogram directed toward a marine or

shipboard fire or incident occurring at, or in tiramediate area.

This criterion report should be completed by ageac¢hat have direct responsibility for
operating programs that provide marine and shiplbfarefighting and /or rescue services, or
that have identified a marine emergency in the eédiiate area as a highly probable hazard in

Category Il, Assessment and Planning.

If the agency determines this criterion is not &gdble, the agency should still provide a brief
explanation of why it does not provide this program

Summary:
The Mt. Lebanon Fire Department does not provitkegrotection directly or in any form of aid

agreement for Marine or Shipboard Rescue and kyfgiRg Services.
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Category VI: Physical Resources

Physical resources are defined as the fire stattaaising facilities, fire apparatus and other
capital expenditures and outlays that make up tbpguty assets of an agency. Special attention

is required to obtain and maintain appropriate itpgphysical resources.

Facilities that are leased and/or jointly operatey also be considered for agency use if this is
accomplished in accordance with properly adoptebcearly established policies.

If work is contracted outside the agency and/arother department within the a parent agency,
it is incumbent on the agency to ensure that fasli equipment, staff, record keeping, and

procedures are consistent with the performanceatolis and core competencies listed herein.
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Criterion — 6A: Physical Resources Plan
Development and use of physical resources is demsiwith the agency’s established plans. A

systematic and planned approach to the future dg@veént of facilities is in place.

Summary:

The Department has used its mission, goals, obgs;tand strategic plan to guide the recent
(2003) design and construction of the public salfetjding. Input from all levels of municipal
government was solicited and used to achieve atjfacommensurate with the department’s
needs. Planned improvements and changes to fitig/fare based upon the department goals

and objectives, which are updated annually.
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Performance Indictors:

6A.1 The development, construction, or purchaselofsical resources is consistent with the

agency’s goalsnd the strategic plan

Description

The development, construction, and purchase of iphlygesources are based upon the
Department’s mission, goals and objectives, amatesjic plan. Funding for these resources is
included in the Department’s annual budget and t@hapnprovement Program. The need for a
new facility was identified in the Mt. Lebanon Corapensive Plan. Equipment purchases have
been consistent with service delivery and serviemahds and in-line with the strategic plan’s
goals of improving the current ISO rating, identify the extent to which the Department will
provide services, and providing advanced infornmtimanagement. An apparatus replacement
schedule has been implemented as part of the Muahidtleet Replacement Program and

budgeted for in the Capital Improvement Program.

Appraisal

The design and construction of the public safetjdimg and other physical resources was
completed with departmental functions and servielevery in mind, including significant input
from departmental members and working groups. &vailmore central location would have
been ideal, the station is located in the busikstrng zone and is able to meet its response time
objectives 91% of the time. A second station lmratvould improve response times to some
planning zones that are outside of or on the frivigthe response time objectives. Apparatus has

been consistent with needs based on call volumgsiam, and ISO requirements.

Plan

The Department will continue to evaluate its phgsresource needs based on service demands
and standard of cover benchmarking. The fire chiifrefer to the strategic plan, update goals
and objectives annually, and provide funding eitb@ough the annual budget or Capital
Improvement Program for these resources. The ResoManagement Platoon and Safety
Committee will maintain an awareness of changes aew technology in apparatus and

equipment design via conferences, media, and wiofeas organizations.
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References

Mt. Lebanon Fire Department Goals and Objectivesniple Document, 2011, Fire Chief

Mt. Lebanon Capital Improvement Program, CIP, 20015, PP. 63-66

Mt. Lebanon Fire Department Annual Budget

Mt. Lebanon Fire Department Strategic Plan, P. 27

Municipal Fleet Replacement Program, Example DocunApparatus Replacement Program
Mt. Lebanon Comprehensive Plan, P. 33, CIP 2004
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CC 6A.2 The governing body, administration and staff are_iwolved in the planning

for physical facilities.

Description

The police and fire departments moved into the ezurfacility in September of 2003. In
planning for the building, the police and fire dgiend their staffs were heavily involved in
building design, work flow, and functional spaceBhe Municipal Planner and Building Code
official were involved with zoning, building codempliance, and property acquisition. The
Municipal Engineer and Public Works Director assistwith building systems and bid
documents for construction. The Municipal Managecommended the facility and
recommended a bond issue in the Capital ImproveRegram to fund the facility. The elected
officials voted to approve the bond issue and supfie project. Some grant funding was
obtained from the State with the assistance oMhapager and elected officials.

Appraisal

The governing body (elected officials) had to pdevfunding and approve a bond issue and the
Municipal Manager, Assistant Manager, Municipal fPler, Public Works Director, Building
Code Official, Municipal Engineer, Police Chief,daDepartmental Staff were involved in the
planning of the public Safety Building. The prosesgas effective as the Department operates
out of a state of the art facility with the spacel amenities necessary to fulfill its mission and

input and involvement came from many sources.

Plan
The Municipality and Department will continue tovalve elected officials, administrative staff,
and departmental staff in the planning of physfaallities, as appropriate, and as mandated by

the municipal code and home rule charter.
References

Capital Improvement Program, PSB CIP, 2004

File Documents, employee involvement
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Criterion — 6B: Fixed Facilities
Fixed facility resources are designed, maintaimednaged, and adequate to meet the agency’s

goals and objectives

Summary:

The Department operates out of a single statiorstoocted in 2003 as a public safety facility,
housing both police and fire departments. Thdifpavas built to meet or exceed all applicable
codes and standards in effect at that time. ThzaBeent of Public Works (DPW) is primarily
responsible for maintenance and management ofaitibty, which is accomplished through a

combination of municipal resources and third-padgtractors.
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Performance Indictors:

6B.1 Each facility has adequate spaceafgency functionge.g., operations, fire prevention,

training, support services, administration, etc.)

Description

The Department operates out of a single statiostoacted in 2003. Space is allocated for each
functional unit of the organization. This includeadministration, operations and emergency
management, resource management, community seamckesutreach, training, fire prevention
and life safety education and volunteer departmaainistration. This is detailed in the

building’s blueprints.

Appraisal

The new facility has been a welcome upgrade frompoevious quarters, constructed in 1929.
Significant improvements in safety with much fewapparatus backing and responding
incidents, accessibility for the disabled and safgarfacilities for females, and work flow
efficiencies have been realized. Space has beequatde for all agency functions including

operations, fire prevention, training, support g&s, administration.

Plan

As this is a newer facility, no significant changasnew construction are planned at present.
Minor modifications are ongoing to better addrdmsrieeds of the department and improve some
infrastructure features. The senior staff will Gone to monitor space needs based on

departmental goals, objectives, and mission.

References

Mt. Lebanon Public Safety Center as-built blueitMezzanine Storage Area
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6B.2 Buildingsand outbuildings are clean and in good repairthadsurrounding grounds are

well kept Maintenance is conducted asystematic and planned manner

Description

Facility maintenance is scheduled by the Departro€Rublic Works. Building HVAC, backup
electrical power, and snow removal are contracted &lectrical system, plumbing and general
building maintenance and repairs are handled byli®Mdorks staff. Fire department staff
handles housekeeping duties in the apparatus kaycige, and kitchen areas as outlined in the
rules and regulations. Daily and weekly statiotieduare included in the rules and regulations.
All remaining areas of the building are cleanedabgontractor. Unsatisfactory conditions or

problems are reported to public works.

Appraisal

The existing arrangement has been successful indimg both preventative maintenance and in
scheduling repairs in a timely manner. Statioraml®@ess has been adequate based on daily
observations and monthly safety inspections. W4tation cleanliness was not being performed
to the standards stated in the municipality’s cacttwith the cleaning company, the fire chief
notified public works that ensured the problem wedtified. When ice was building up in the
parking lot, the safety committee worked with pabliorks to have salt boxes installed. Snow
removal and landscaping maintenance; however, &éas éverage at best.

Plan

The fire chief and safety committee will continuwe monitor the state of the facility and the
safety committee will conduct monthly station antbumds inspections and recommend
additional contractual services, equipment upgrachel or replacement as necessary. The fire

chief will work with the public works director toytto improve snow removal.
References

Mt. Lebanon Fire Department Career Fire FightereR@and Regulations, P.44

Building Contract List, Example Document, Public k& Director
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CC 6B.3 Physical facilities are adequateind properly distributed in accordance with

stated service level objectives and standards ofgponse coverage.

Description

The current facility, constructed in 2003, is l@zhtalong the largest artery within the
community, and is positioned near the central lssrdistrict. As the community is nearly fully
developed, the location is as close to ideal asiples The location and design of the station
were heavily researched and debated before thentuiacility was constructed. GIS software
was utilized to define response parameters ang sagponse routes. Available land, projected
response times, accessibility, traffic flow patgrand topography all played a role in the
selection of a location and design features ofbthi&ling. The design and layout of the structure
provides a significant allocation of space to figaié operations. All apparatus are housed in this
facility. Space is available for operations, mingpairs, training, and administration of all facet
of fire department operations. Traffic signal nmgerment devices are tied to the facility to

improve response times and safety when exitingratuaining to the building.

Appraisal

The Department is meeting its stated service lelbgctive of responding within 6 minutes from
the time of alarm 91% of the time and located m phlanning zone that has 22% of the total call
load; however, 6 minutes 90% of the time is noti@gkble in all planning zones, which are all
classified as urban. In order to improve distiifutand response times, the Department has
identified the need for an additional station i thouthern portion of the municipality. The
addition of a second station has been included Bspartment operating budget service level
option and communicated to elected officials fommaipal consideration.

Plan
The fire chief will continue to at least annualBview response times and traffic conditions to
gauge compliance with the Standards of Cover abasahclude provisions for a second station

in service level submissions.
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References

Mt. Lebanon Fire Department Standards of Cover

Mt. Lebanon Fire Department Annual Budget

Public Safety Building space usage outline from fibcuments, March, 1999
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CC 6B.4 Eacilities complywith federal, state/provincial and local codes and

regulations.

Description

The current facility houses the police and fireatéents. The current facility was constructed
in 2003 and was designed by architects who speeiah public safety facilities, to be in

compliance with all codes, ordinances, and starsdapglicable at the time. All fire protection

and alarm systems are maintained as required byaorce. Particular attention was paid to

Americans with Disabilities Act (ADA) accessibilipnd life safety regulations.

Appraisal
The building was constructed under the building faredprevention codes and local amendments
applicable at that time and complies with federstlate/provincial and local codes and

regulations. There have been no compliance issues.

Plan

The fire chief and safety committee with the hefpthee building inspections department and
municipal solicitor will continue to monitor chargy® codes and regulations and ensure the that
the facility is in compliance with all applicablegulations pertaining to building use and

operations.

References

B.O.C.A. National Building Codes 1993, Municipaspector’s Office

B.O.C.A. National Fire Prevention Codes 1993Minatimspector’s Office

Mt. Lebanon Code chapter IV, PP. IV1-10 and chagtlh, Part 5, PP. VIII 14-21.
Public Safety Building Certificate of Occupanc®03
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Criterion — 6C: Apparatus and Vehicles
Apparatus resources are designed and purchased talbquate to meet the agency’s goals and

objectives.

Summary:

The Department’s complement of vehicles are dedigmel purchased to enable the department
to respond to and successfully mitigate fires attfteroemergencies, handle multiple events
simultaneously, provide safe transportation fointrey and support functions, and meet the
Department’s mission. Large apparatus are custoamufactured, purpose-built vehicles
designed specifically for fire and emergency resgonEquipment and features of the apparatus
are selected to allow the department to safelyedfattively accomplish its mission and meet its

goals and objectives.
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Performance Indictors:

CC 6C.1 Apparatus are located strategically to accomplishite stated standards of

response coveragand service level objectives.

Description

The Department operates out of a single statioatéat on the largest roadway within the
community (Washington Road - US Truck-19), whickdots the community almost exactly in
half. The station location was chosen in 2001 fravailable sites to provide the best access
possible to the community. While the ideal locatimentified was at Cochran Road and
Washington Road, in the geographic center of thmngonity, the Municipality was unable to
negotiate a fair price for this property. The euatrfacility is however, located in the busiest and
most densely populated response zone. The curcdtion allows the Department to
accomplish its overall stated service level objectf responding within 6 minutes from the time

of alarm 91% of the time; however, not to all plenghzones.

Appraisal

The facility has proven to be in a geographicalivantageous location for the majority of

emergency responses, providing ready access &otatial roadways within the community. In

order to improve service level objectives, the D#pant has identified the need for an
additional station in the southern portion of thenmcipality. The addition of a second station has

been included as a Department operating budgetedexel option for municipal consideration.

Plan

Response times to all emergencies will be reviep@st incident and on an ongoing basis to
gauge the effectiveness of apparatus location.eddrsd station location has been identified as
part of the Standards of Cover in order to imprdigtribution and response times to the southern
portion of the municipality. The building of a secbstation has been included as a service level
increase in the budget process. The populatiosites of the southern planning zones will be
re-examined by the fire chief with the releaset@ 2010 census data to re-examine response

time objectives.
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References
Mt. Lebanon Fire Department Standards of Cover
Mt. Lebanon Fire Department Annual Budget
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6C.2 _Apparatus types are approprifmethe functions served, e.g., operations, Staffport

services, specialized services, and administration.

Description

The Department operates three engines (three esitue and EMS capability), one 95’ tower
ladder (quint), one heavy rescue (trench, elevaarhigh angle, confined space, EMS, hazmat,
breathing air, and lighting capabilities) that ertdied to the advanced level through the PA
Department of Health, one 32’ mobile command/comigations vehicle, and four utility

vehicles (SUVs/van/pickup).

Appraisal

The current complement of fire and rescue apparafissproven to enable the department to
respond to fires and emergencies of all descriptionandle multiple events occurring
simultaneously, and safely and effectively mitigatents the Department is likely to encounter.
The apparatus types are effective based on therDegra receiving maximum credit for engine
companies and pump capacity during the recent I&@imgg. In addition, the Department

received 99% credit for reserve pumpers and 96%itdia ladder companies.

Plan

The type and quantity of apparatus is reassesséaebiyre chief and platoon chiefs prior to the
scheduled replacement date for each vehicle. &maratus will continue to be purchased only
after referencing incident statistics, Standard€a¥er, NFPA standards, ISO requirements, and

department SOGs to guide specification detailsraadt the Department’s mission.

References

Firehouse Reporting Software

Mt. Lebanon Fire Department SOG- 210.1, Exampleubwnt SOG manual Duty Fire Office
Mt. Lebanon Fire Department Inventory of Apparai®esource Management Platoon

Mt. Lebanon Fire Department Standards of Cover

Mt. Lebanon Public Protection Classification Sumyn@PC) Report, P. 6
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6C.3 A current replacement schedule exists foamblaratus.

Description

The Department replaces fire apparatus based eplacement schedule created by the fire chief
with input from the platoon chiefs and reviewed thg Manager and distributed to elected

officials as part of the Municipality’s Fleet Reptanent Schedule and Capital Improvement
Program. Currently, all major fire apparatus is @nl5-year front-line schedule with the

exception of the rescue truck, which is on a 20-yegplacement cycle. The replacement
schedule is included in a departmental SOG andifin@cipality’s Fleet Replacement Schedule.

Funding is provided in the Capital Improvement Pang The apparatus replacement schedule
was created considering the suitability, duty cyat@intenance history, and life expectancy of
each type of apparatus. Following a 2009 efficyesttidy conducted by an outside agency, the
fire chief conducted an in-depth analysis of fingparatus replacement schedules and fire
department needs considering call volume, ISO reqments, needed fire flows, and NFPA

recommendations.

Appraisal

While the current schedule meets the Departmemrisls, this schedule may be modified based
on changing conditions. The Department is curreafgeriencing a lot of maintenance issues
with its two front-line apparatus and the replacetrechedule may need to be re-examined. A
new truck which is expected to handle a larger galume was modified from a 20-year
replacement to a 15-year replacement based onpatéd call volume and recommendations of

a 3%party consulting firm.

Plan

The fire chief and resource management platoonf e¥ile continue to evaluate the apparatus
replacement schedule and modify as necessary lsggedatus age, usage, maintenance, and
operating costs. Apparatus will be replaced basedhe departmental SOG, Municipal Fleet
Replacement Program, and the budget provided i€ #matal Improvement Program. The SOG,

Replacement Program, and CIP may be modified bjitlehief as necessary.
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References

Mt. Lebanon Fire Department Apparatus Replacem@t $05, Example Document, Duty Fire
Office

Mt. Lebanon Capital Improvement Program, P. 63s@@, p.65

Apparatus Replacement Example Document, 2009,

Matrix Efficiency Study, PP. 36-37
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6C.4 A processs in place for writing apparatusplacement specifications that allows for

employee input

Description

Apparatus replacement specifications are produged tommittee appointed by the fire chief.
The committees are comprised of both career andnteér members, who either volunteer to
participate or are chosen with respect to theirMkedge and expertise in various disciplines.
Task groups are formed to equitably distribute wloekload, allow for peer review, and insure
the specifications are both comprehensive andsteain their level of detail.

Appraisal
The committee method has been used successfulligeirpast, and has proven to provide a
comprehensive and detailed specification tailocethéet the departments’ operational goals and

objectives.

Plan
Future apparatus specifications will be producenhgushe same methodology, employing a
cross-section of department members with subj@et axpertise relevant to the various systems,

components, and functions of the apparatus beinchpsed.
References

Engine Specification Committee Lists, File material

Rescue Specification Committee Lists, File material
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Criterion — 6D: Apparatus Maintenance

The inspection, testing, preventive maintenanqadacement schedule, and emergency repair of
all apparatus is well established and meets thergamey apparatus service and reliability
needs.

Summary:

Apparatus maintenance is conducted at severalsle@dily checks of major systems are
performed by suppression crews; monthly detailgghegius checks include all apparatus
systems and equipment; and state-mandated anrie® sespections are conducted by
authorized repair facilities. All maintenance wities are documents in the department’s Record

Management System (Firehouse Reporting Software).

Minor repairs and maintenance are performed in-adnyspersonnel assigned to the Resource
Management platoon. This includes light bulb reptaent, pump valve replacement, most
electrical and plumbing repairs, body hardwareaeginent (latches, etc.), etc. A well-stocked
workshop is maintained to facilitate this work.

More involved repairs are performed by third-paggair shops. These activities would include

engine and driveline repairs, brakes, bodywork, @rassis components.
A replacement schedule for apparatus is detailé&knmformance Indicator 6C.3.

The current maintenance program meets the depars@nergency service and reliability

needs.
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Performance Indictors:

CC 6D.1 An apparatus maintenance program is establishedApparatus maintenance

is conducted in accordance with the manufacturer'secommendations and federal
and/or state/provincial regulations. Attention is gven to the safety, health, and

security aspects of equipment operation and maintemce.

Description

The Department conducts apparatus maintenance gordance with manufacturer’s
recommendations and federal/state regulations. Odmartment has an apparatus maintenance
program SOG. The SOG includes provisions for ingpes, maintenance, performance testing,
documentation, removing apparatus from service w@aphir. Apparatus are inspected and
maintained to ensure that they are in a safe apgrabndition.These maintenance activities are
accomplished by the resource management platoorentified third party vendors. Firehouse

Reporting Software schedules and tracks all maantea activities pertaining to apparatus.

Appraisal

The utilization of licensed third-party vendors perform annual state vehicle inspections,
significant maintenance and major repairs has teskthe department in meeting manufacturer’s
recommendations and federal/state regulations.ehBuse Reporting Software has brought
consistency and efficiency to the apparatus maames program by generating service
reminders and providing statistical analysis ofhbrgpair costs and frequency. Based on the
numerous maintenance issues experienced in 20a@Mdpartment needs to determine if there
are opportunities to identify some problems beftiney occur either through increased

preventative maintenance or inspection.

Plan

The resource management platoon will continue tedymemitted to maintaining apparatus in a
safe operating condition, according to manufacturecommendations and federal/state
regulations. The apparatus maintenance program lll evaluated at least annually and

incorporate changes as needed. The resource masaiggiatoon chief will evaluate the
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potential/need for increased preventative mainte@mamd/or inspection in 2011 to determine if

frequency of repairs can be decreased.

References

Manufacturer’'s Apparatus Manuals, Repair shop

Fleet Care Duquesne Light Brochures, Example Dootiinem vendor

Mt. Lebanon Fire Department SOG 604, Example Docurbety Fire Office
Firehouse Reporting Softwafexample Document 6D1 & 3

245



6D.2 The maintenance and repair facilgyprovided with_sufficient spacnd equipped with

appropriate tools.

Description

The fire department has a well equipped in-houpaireshop, and the new fire station was built
with routine apparatus maintenance in mind. Thpddenent's apparatus bay space and repair
shop has allowed for the ability to handle minod aoutine repairs. The repair shop is stocked
with a wide variety of common hand, electric an@ymatic tools. Heavy maintenance, detailed
inspection and specialized repairs are performedégartment of Public Works mechanics.
Third-party vendors are also used for repairs $sues beyond the scope/capabilities of fire

department and public works staff, including PenesBl and Duquesne Light.

Appraisal

The Department’s apparatus bays and tool complitnane been adequate to perform minor and
routine repairs. This facility; however, along lwthe public works facility are not conducive for
major repairs, thus the use of third-party venddfacilities such as Duquesne Light and Penn
Diesel have proven to have the space, equipmedt,eapertise to address the Department’s

major repair and maintenance needs.

Plan
The Department will continue to utilize third-pangndors with the appropriate facilities and
expertise to address major repairs and maintenafit® resource management platoon chief

will continue to evaluate these vendors’ abilitynieet departmental needs on an on-going basis.

References

Duquesne Light Fleet Care brochures, Example Dootfnem vendor
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6D.3 A system is in plac® ensure the regular inspection, testing, fuelprgventive

maintenance, and emergency repair for all fire eggpa and equipment.

Description

The Department utilizes Firehouse Reporting Sofwar document all maintenance activities.
This software generates maintenance reminders rigpection, testing and preventative
maintenance for apparatus and equipment. SOGsgvkace for the apparatus maintenance
program and the fueling of apparatus and equipmértie resource management platoon is

responsible for all fire apparatus and equipmertiuding emergency repairs.

Appraisal

The resource management platoon’s administratioappfaratus and equipment preventative
maintenance scheduling, record keeping, routinent@aance and minor repairs has been
effective based on these items being performed atordance with manufacturer
recommendations and state laws. Emergency rejpaus been completed in a timely manner.
The utilization of Firehouse Reporting Software amhepartmental SOGs has ensured that
apparatus and equipment are inspected, teste@dfaeld maintained on a regular baside
preventative maintenance program needs to be erdniased on the extraordinary number of
maintenance issues experienced with first-line egipa in 2010 to determine if these issues

could have been avoided.

Plan

The fire chief will continue to task the resourcamagement platoon with all apparatus and
equipment maintenance functions. The resourceageanent platoon will continue to utilize

Firehouse Reporting Software and improve apparatus equipment record keeping. The
resource management platoon chief will evaluatepibtential/need for increased preventative
maintenance and/or inspection in 2011 to determinefrequency of repairs can be

decreased/avoided.
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References
Mt Lebanon Fire Department SOGs 603, 604, Exampleuhent Duty Fire Office
Firehouse Reporting Software, Example Document &31
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6D.4 An adequate number of trained and certifiethteaance personnate available to meet

the program needs.

Description

The Department utilizes the members of the resoaraeagement platoon to perform routine
maintenance and minor repairs on apparatus andpregat. Maintenance, repairs and
inspections beyond the capabilities of departmestalf are contracted out to a third party
vendor with trained and certified technicians.

Appraisal

Based on the relatively small size of the Departimire lack of a maintenance facility capable
of handling large apparatus, and the specialtyesyston fire apparatus, the use of third-party
certified maintenance personnel has worked welkter Department. The Department should;

however, maintain a list of qualifications and dexations of the maintenance facilities.

Plan

The resource management platoon will continue itze@the two-tiered approach to maintaining
its apparatus and equipment, while simultaneousiyking to train and certify the members of
the resource management platoon to perform moratem@nce tasks in-house. The resource

management platoon chief will obtain copies ofitiedtions from repair facilities in 2011.

References

Firehouse Reporting Software, Example Document &04
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CC 6D.5 Current standard operating proceduresor general guidelines are_in _placdo

direct the apparatus maintenance program.

Description

The Department has a standard operating guideliqdace to direct the apparatus maintenance
program. The apparatus maintenance program isgedray the resource management platoon.
The gquideline provides for annual inspections, rhigntand daily inspections, routine

maintenance, performance testing, documentatiompvang apparatus from service, and repairs.

Appraisal
The Department’s apparatus maintenance SOG’s aldhes present apparatus maintenance
needs of the agency as apparatus are being madtam accordance with manufacturer

recommendations and repaired in a timely manneeeasssary.

Plan

The department will continue to utilize both in-lseupersonnel and third-party vendors, as
appropriate, for the inspection, maintenance,rigseand repair of fire apparatus. The SOGs will
be evaluated at least annually as part of the fopragram evaluation by the fire chief and

resource management platoon and updated as ngcessar

References

Mt. Lebanon Fire Department Pump and Aerial Tesidres,

Mt. Lebanon Fire Department SOG 604, Example Docurbeity Fire Office
Daily Apparatus Inspection Checklist, Example Doenin

Monthly Apparatus Inspection Checklist, Example Doent
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6D.6 The level of supervision is adequetenanage the program.

Description

The Department has three staff members assignéldet@esource management platoon; two
lieutenants and a platoon chief. These membergrgigp the apparatus and maintenance
program as well as the volunteers assigned topthivon. The resources management platoon
chief is the manager of the platoon who manageskfieor and the overall program. The
lieutenants have been assigned specific areasspbmsibility to ensure a proper division of
labor and area responsibility. One lieutenant sgaed to fire pumps and associated plumbing
while the other is assigned to preventive mainteaaand electrical systems. Volunteers assist

with maintenance activities as available/necessary.

Appraisal
Staffing has been adequate to supervise and mdhaggpparatus and equipment maintenance
program as apparatus and equipment are being teshyanaintained, tested, and repaired in a

timely manner within manufacture’s recommendatiand state/federal regulations.

Plan

The Department's and resource management platoahibty to manage the apparatus

maintenance program will be reviewed at least aliyw@and as part of the formal program

evaluation by the fire chief and resource managérp&toon to ensure that apparatus and
equipment are being inspected, maintained, tested, repaired in a cost effective and timely

manner within manufacture’s recommendations arté/éaeral regulations.

References

Mt. Lebanon Fire Department Organizational Cha& pnnual Report
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6D.7 The agency’s information system allows forutoentation and analysid the apparatus

maintenance program.

Description
The Department utilizes Firehouse Reporting Sofwardocument and analyze the
effectiveness of the apparatus maintenance prograingding routine maintenance, inspection,

repairs, and testing of apparatus and equipment.

Appraisal

Firehouse Reporting Software has been effectivié has allowed the Department to forecast
upcoming maintenance events and to manage prenventatintenance activities on all of its
apparatus and staff vehicles. The software has @igvided a means of data analysis for all
maintenance events, including down time and cose Department needs to improve its system

of tracking repairs and costs that are invoiceth&public works department.

Plan

The Department will continue to utilize FirehousepRrting Software to document and analyze
all apparatus maintenance. The software will kiuated and updated by fire administration as
necessary. The resource management platoon wét migh the public works director in 2011
to improve the communication process between publicks and the fire department for
invoices and repairs that are part of the publickedudget.

References

Firehouse Reporting Software, Example Document &04
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6D.8 The reserve vehicle fleet is adequata documented contingency plan with another

agency is in place for the event that apparatus beisaken out of service.

Description

The Department fleet should consist of three fist-and one reserve pumper per ISO
requirements. The reserve pumper failed statpent®n on 2010 and was removed from
service. The Department is down a pumper untgwa one is purchased in 2012. Currently, if
the Department has to take a first-line engineadigervice, mutual aid is notified that it may
need to fill for incidents to which it normally do@ot respond. In the event the aerial or rescue
truck is taken out of service, the Department filish a mutual aid company. The Department
has a standard operating guideline (SOG) thatrmslihe procedures to be taken when a piece
of apparatus is taken out of service.

Appraisal

The reserve pumper, prior to failing inspectionsvealequate based on it earning 0.99 of 1.00
credits during the most recent ISO evaluation. isdd&and rescue fills, though infrequent, have
been effectively handled by mutual aid as therenaraerous aerial and rescue trucks available
locally. The current situation of being down &q& of apparatus is not ideal; however, the
Department believes it can manage with the assistaf mutual aid until a new pumper is
purchased and with the purchase of a quint to filetpis gap.

Plan

The Department will continue to follow the fleetplacement program and purchase a new
pumper in 2011 to place a unit in reserve statusatce a unit to place it into first-run service
whenever a pumper is taken out of service. TheaBRepent will rely on mutual aid in the short
term. The Department will continue to rely on naltaid departments for aerial and rescue

trucks whenever Mt. Lebanon’s aerial or rescuekthas to be taken out of service.

References
Mt. Lebanon Fire Department SOG 601, Duty Fire €2ffi
Mt. Lebanon Public Protection Classification Sumyn@PC) Report, P. 6
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Mt. Lebanon Fire Department Run Cards, Example Dant, from fire chief
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Criterion — 6E: Tools and Small Equipment

Equipment resources are adequate and designed antaimed to meet the agencies goals and

objectives

Summary:

Tool and small equipment quantities and capakslitiee more than adequate to meet the
departments’ goals and objectives. Both appamatdshe station are well-equipped All
department small equipment resources requiring tex@@mce are tracked using Firehouse
Reporting Software, which provides scheduled maenee reminders.
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Performance Indictors:

6E.1 Tools and equipment are distributed appraogisian sufficient quantities.

Description

Tools and equipment are distributed on Departmppaiatus and around Department facilities
to meet the Department’s goals and objectives. Tukides specialized equipment outside of
that used for everyday fire fighting. Metering chitiies, spill control materials and other task

specific tools are carried to address a varietynoidents. In addition, reserve supplies are
stocked for resupply. The Department has alwaysgded and equipped apparatus with

equipment to meet the needs of the community. pfgent not purchased on apparatus but
identified as necessary to accomplish a specifik keas been recommended to the fire chief for

inclusion in the annual budget.

Appraisal

Tools and equipment are sufficient based on theaBent's ability to successfully mitigate

hazards, comply with NFPA equipment standards,ivecB00% equipment scores on the most
recent ISO evaluation, and meet PA. Department e&ltH Advanced Rescue Certification

Guidelines.

Plan
The Department will continue to provide tools anguipment to meet the needs of the
community and comply with NFPA, ISO, and DOH requients. Any new resources deemed

necessary will be recommended to the fire chiettorsideration in the annual budget.

References

Apparatus specifications

Mt. Lebanon Fire Department Annual Budget. P.11

Vehicle Inventories, Example Document, Individualéntory of Apparatus

Mezzanine and Lower Basement storage.
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6E.2 Tools and equipment replacement is schedudedgeted, and implemented, and is

adequatdéo meet the agency’s needs.

Description

Tools and small equipment are purchased and replaeemanufacturer’'s recommendations or
as necessary through the Department’s annual buddet Department has historically budgeted
$25,000- $30,000 annually for the replacement anmdhase of minor equipment. Annually, the
individual platoons submit a list of requested soahd equipment to the fire chief, who then
prioritizes and consolidates these lists into tepadtment’s annual operating budget. Additional
tools and equipment purchases are identified basdustorical need or damage. Items such as
SCBA and protective clothing that have a recommdndeplacement are scheduled
appropriately in the capital improvement progrand an annual budget. The Department has

also been successful as securing state and fegtardk.

Appraisal

Tools and equipment replacement and budgeting éas bufficient based on the Department’s
ability to successfully mitigate hazards, complyhdNFPA equipment standards, receive 100%
equipment scores on the most recent ISO evaluatiod, meet PA. Department of Health

Advanced Rescue Certification Guidelines.

Plan
The platoon chiefs and lieutenants will continuedientify and request tools and equipment for
addition and/or replacement as part of the annudbét process. The fire chief will include

scheduled replacement items in the annual andfotatdudget as necessary.

References
Annual Platoon Budget Requests, Example Documeumnits Personnel
Vehicle Inventories, Example Document, Resource dadament Platoon

Mt. Lebanon Fire Department Annual Budget, P. 11
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CC 6E.3 Equipment maintenance, testing, and inspections are conductdxyy gualified

personneland appropriate records are kept.

Description

The Department conducts some equipment repairgusd) but relies primarily upon and has
maintenance agreements with qualified third-paryndors for most maintenance activities,
including breathing air compressor, SCBA, hydraubols, hose, ladders, etc. Records of
equipment maintenance, testing, and inspectionsnaratained in the Department’'s Firehouse

Reporting Software.

Appraisal

As the Department has gotten busier and is detigemore programs, it has found the use of
qualified third-party vendors for repairs, maintec@, and testing to be cost-effective and
allowed for more efficient use of staff time. Thecord management system for tracking
maintenance and repair activities has also effectowever, entry of these items needs to be

done in a more efficient and timely manner.

Plan

The maintenance, testing and inspection of speeidltools and equipment will continue to be
performed by qualified, third-party vendors unlessonomic or other conditions warrant a
change. The staff rotation plan to be implementedlanuary 2011 should address the
shortcomings in the repair activity documentatisritee platoon chief being assigned has greater

working knowledge of the records management system.

References

Firehouse Reporting Software, Example Document 6E3
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6E.4 An.inventory control and maintenance tracldgstem is in placand is current.

Description
Department equipment and maintenance is trackesughr the use of Firehouse Reporting
Software to provide accurate inventory and mainteaahistory on all department-owned

equipment. In addition, a repair tag system is Weddg equipment out of service.

Appraisal

The use of Firehouse Reporting Software has allomadhtenance personnel to routinely log
maintenance and repair activities of apparatus egquipment. With this information, the
Department has been able to provide an in-deptbriisf every piece of equipment, to include
the cost of labor and repair parts. Improvemeatsle realized through greater communication
with public works for maintenance and repairs ckdrgp public works and more timely and

efficient entry.

Plan

The Department will continue to maintain an inveptoontrol and maintenance tracking system.
In the future, the maintenance platoon will be exjiag its data collection/entry efforts to also
track equipment downtime and shop turn-around tifioesoutsourced events. The resource
management platoon chief will meet with the publiorks director in 2011 to implement a
system for improving communication and manage aemimely and efficient entry of

maintenance activities and inventory.
References

Firehouse Reporting Software, Example Document 6E4

Repair Tag System, SCBA fill station, engine bays
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Criterion — 6F: Safety Equipment

Safety equipment is adequate and designed to ireeagency goals and objectives. For the
purposes of this criterion, safety equipment inekigersonal protective equipment (PPE) and
related equipment (SCBA).

Summary:

All personnel who are not on probation are isswemidomplete sets of structural PPE that meets
or exceeds NFPA standards in effect at time oflpase. A five-year replacement schedule is in
place, so that an interior-qualified firefighteP®E is 10 years old maximum. All structural PPE
is washed a minimum of twice per year, more frefjyehnecessary, and inspected annually.

Repairs are completed by a certified third-partydae.

A total of 69 SCBA are available; all units arerdhparty tested for functionality on an annual
basis, and cylinders are hydro tested every fiasiePersonnel requiring corrective lenses are

issued an SCBA face piece with a spectacle kiallest.

Class 2 and class 3 harnesses are available t@pr@ll protection when working from heights.
The most recent purchase of structural PPE haasa 2l harness included. Additional harnesses

are available on several apparatus.
To increase safety when operating on roadways,goyirapparatus carry 10 traffic cones and 8
Turbo-Flares (an electronic traffic flare). In &duh, all personnel are issue an ANSI Class-2

traffic vest, and there are a minimum of one vestrjgling position in each piece of apparatus.

All repairs and inspections are logged in the dpant’'s Record Management System

(Firehouse Reporting Software).
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Performance Indictors:

CC ©6F.1 Safety equipment is identified and distributedto appropriate personnel.

Description

All Department personnel are equipped with PPE aatety items appropriate for their
designated duties. Personnel are also issued mfashlights, earplugs, safety glasses, traffic
vests, TAC Il Evac Communicators, personal esdepaesses and a radio. Prior to using any of
this equipment, probationary fire fighters are iasted in the proper use of all equipment. PPE

is inspected annually.

Appraisal

The identification and distribution of personal {@ative equipment has been effective based on
four minor thermal injuries, two respiratory injes, three hand lacerations, and three eye
injuries over the previous 5-year period with thspiratory, hand, and eye injuries being a result
of failure to wear appropriate safety equipmenthere have been no significant injuries and

replacement schedules meet recommended standards.

Plan

The safety committee will continue to examine fgbfer injuries on an on-going basis and
make recommendation to the fire chief for additiansl/or changes to safety equipment. PPE
will be replaced as recommended by standards andfacurer recommendations and budgeted

appropriately by the fire chief.

References

Members Equipment List, Example Document, ResoMi@eagement Platoon
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6F.2 Distributed safety equipment is sufficiémtthe functions performed.

Description
All personnel are equipped with PPE that is conmphaith NFPA 1971 (Structural firefighting).
Equipment for specialized functions, including h@pais materials, water rescue, and technical

rescue is available on specific apparatus.

Appraisal

Safety equipment has proven effective based onryinglata and compliance with NFPA
Standards. Supplying equipment used on a dailysbts personnel while limiting the
distribution of specialized equipment only to thegeations that require its use has been a cost-

effective use of resources.

Plan
The Department will continue to outfit personnel foasic fire fighting needs and make
specialized equipment available on apparatus. waftptipment will be evaluated by the safety

committee with changes and/or recommendations nwathe fire chief.

References
Members Equipment List, Example Document, Resohtaeagement Platoon
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6F.3 _Safety equipment replacemenscheduled, budgeted and implemented, and guatie

to meet the agency’s needs.

Description

The Department utilizes a standardized replacenogwte for major safety items. The
replacement cycle is based on manufacturer recomatiens and industry best practices. For
example, the replacement of protective clothing besn scheduled on a 5-year rotating basis
and the replacement of SCBA has been scheduledl&nyaar rotating basis. Both items are
included in the Mt. Lebanon Capital ImprovementdPam. Other safety-related equipment has
been replaced, budgeted, and implemented on aeested basis based upon usage, testing, and

manufacturer recommendations.

Appraisal

The current safety equipment replacement schedagealiowed the Department to plan and
budget for replacement based on manufacturersmmesndations and industry best practices.
Safety equipment replacement has been adequatd basmjury data and the Department’s

ability to meet service level objectives.

Plan
The fire chief will continue to budget for and rapé safety equipment based on manufacture
and safety committee recommendations and indusgtsy fractices. The safety committee will

continue to be involved in replacement recommendati

References
Firehouse Reporting Software, Example Document, 6F3
Mt. Lebanon Capital Improvement Program, P. 66

Mt. Lebanon Fire Department Annual BudgetP.11
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6F.4 Safety equipment maintenance, testing, angeci®ns are conducted by trained

gualified personnednd appropriate records are kept.

Description

The Department utilizes factory-trained third-pavgndors to perform maintenance and testing
on breathing apparatus, the breathing air compregsoout gear, hydraulic tools, level A suits,
ladders and hose. Because of the size of the depatitit has been more efficient to have many
of these service performed by third-party vendokfter any vendor services or tests a piece of
equipment, department personnel make appropriatéegninto the Firehouse Reporting

Software to document these actions.

Appraisal
Maintenance, testing, and inspections by thirdypaendors has been effective based on the fact
that there have not been any issues or failuresetlto safety equipment. The use of Firehouse

Reporting Software to document service and testagjallowed for regular scheduling.

Plan

The resource management platoon will continue itzeitqualified third-party vendors to repair
and maintain all safety equipment that cannot gatel effectively be performed by staff
members, or that requires specific certificationtraining. Such activities will continue to be

documented in the fire department records managesystem.

References

Firehouse Reporting Software, Example Document&sF4

Maintenance contract for turnout gear, Example Duent, from vendor, service contracts #1
Maintenance contract for breathing compressor seyvExample Document, from vendor,
service contracts #2

Maintenance contract for hydraulic tools
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6F.5 A safety equipment inventory control and mamaince tracking system is in place and

current.

Description
The Department utilizes Firehouse Reporting Sofwaéan document all inventory and
maintenance activities. Purchasing, vendor infoilonatmaintenance and inventory/location for

everything from fire apparatus to hose to cleasingplies are documented.

Appraisal
The use of Firehouse Reporting Software has alldaethventory control and maintenance

tracking.
Plan
The Department resource management platoon wilirmos to utilize the Firehouse Reporting

Software for inventory control and maintenancekuag for all equipment.

References

Firehouse Reporting Software, , Example Documdf &b
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Category VII: Human Resources

Human resources are defined as all aspects ofrpgbadministration except those of training
and competency, which are addressed in Categoty MiE heart of any organization is its
people and this category is designed to appraeserthortance and results of the human
resources program. It is recognized that the camoplef this human resources section may

involve members from other governing entities dreotelements of the community.
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Criterion -7A: Human Resources Administration
General human resource administration practices srelace and are consistent with local,

state/provincial, and federal statutory and regolgtrequirements.

Summary:

The Mt. Lebanon Municipal Code and Home Rule Cha@&apter I, Part 3, Section 305, gives
the municipal manager the responsibility for thenadstration of the personnel system. The
manager has been elected to delegate portiongso&dithority to the Assistant Manager. The
fire chief and volunteer board of directors adntars personnel management at the department

level.

The municipality is an equal opportunity employadaneets local, state, and federal human
resources requirements. Administrative polices iaotuded in the Mt. Lebanon Code and
Municipal Charter, the Mt. Lebanon Personnel Mantied Mt. Lebanon Fire Department Career
and Volunteer Rules & Regulations, the Mt. LebaNofunteer Fire Company Constitution and
By-laws, and an Agreement by and between Mt. Lebamennsylvania and the Wage and

Policy Committee of the Mt. Lebanon Fire Department

A municipal solicitor is available to assist withrhan resources issues. Hiring and promotional

practices conform to Civil Service Rules and Retjores requirements.
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Performance Indictors:

CC 7A.1 A human resources manager is designated.

Description

The Mt. Lebanon Municipal Code and Home Rule Cha@&apter I, Part 3, Section 305, gives
the municipal manager the responsibility for thenaudstration of the personnel system. The
manager may elect to delegate portions of the aityhim an employee. The title “Personnel

Officer” refers to the manager or such employebhom the manager has delegated authority
for personnel matters. The personnel officer quimed to establish and maintain a manual of

personnel policies, procedures, and regulationsssacy to implement the personnel system.

Appraisal

All personnel matters, including contract negotiasi, testing and hiring, promotions, personnel
evaluations, and disciplinary matters have beeermed to and adequately handled by the
assistant manager. A 2009 efficiency study; howewecommended that the Municipality
should eliminate the assistant manager’s positimhhare a full-time HR person.

Plan
The municipal manager will continue to monitor thenan resources needs and the ability of the
assistant manager to adequately perform thesesdutiee may continue to request a full-time

human resources manager in future budget recomrtiensla
References

Mt. Lebanon Code and Home Rule Charter, ChaptBaft,3, Section 305, P. 1-33
Mt. Lebanon Government Efficiency Study(Matrix RepoSection 4.4, PP. 42-43
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7A.2 The human resources program has adequatagtadfaccomplish the human resources

administrative functions

Description

The Department utilizes the solicitor, assistannhagger (personnel officer) and the municipal
administrative staff to support the Department’snan resource needs. The assistant manager
has been designated as the personnel officer pavithLebanon Code and Home Rule Charter,
Chapter I, Part 3, Section 305. In addition togkesonnel officer, the human resources function
has been supported by Department administrativéf ated municipal administrative staff
including a payroll and benefits clerk and an adstiative assistant. Personnel regulations
including administration, classification, compeisat appointment, promotions, personnel
actions, training and safety, and grievance pro@are included in the Mt. Lebanon Code and
Home Rule Charter, Chapter 1, Part 3, and the Ageeé¢ by and between Mt. Lebanon,

Pennsylvania and the Wage and Policy CommitteeeoMt. Lebanon Fire Department.

Appraisal

The Department has relied on the solicitor, persboifficer and associated staff for guidance
and information regarding civil service, benefitgmpensation, equal employment, labor
relations, human relations, grievances, discipliaw@] other associated personnel matters. A
2009 efficiency study recommended a human resouloestor separate from the assistant
manager. The manager has requested a human resauanager; however, the position was not

supported by the elected officials.

Plan

The Department will continue to utilize the expsetiof the solicitor, personnel officer and
associated administrative staff to meet human ressuunctions. The manager will continue to
evaluate the assistant manager's ability to meetdmu resource needs and make
recommendations to the elected officials as apmatgr
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References

Agreement by and between Mt. Lebanon, Pennsylvamiathe Wage and Policy Committee of
the Mt. Lebanon Fire Department, PP. 14-16

Mt. Lebanon Code and Home Rule Charter, Chapteart, 3, Section 305, P. I-33

Mt. Lebanon Government Efficiency Study, Sectioh, £P. 42-43

Mt. Lebanon Organizational Chart, Mt. Lebanon PAPR,1
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7A.3 Policies are establishéal direct the human resources administrative egin

accordance with local, state/provincial, and febierquirements.

Description

The Department has established administrative ipslicand practices for personnel
administration which are based on local, state, fmutkral requirements. The solicitor and
personnel officer support the Department in theettgyment and administration of these
policies. Administrative polices are included irethit. Lebanon Code and Municipal Charter,
the Mt. Lebanon Personnel Manual, the Mt. Lebanoe Pepartment Career and Volunteer
Rules & Regulations, the Mt. Lebanon Volunteer Fd@mpany Constitution and By-laws, and
an Agreement by and between Mt. Lebanon, Pennsghard the Wage and Policy Committee
of the Mt. Lebanon Fire Department. The Departnieed relied on the municipal solicitor,
volunteer solicitor, personnel officer, and asstdastaff for guidance and information regarding
civil service, benefits, compensation, equal emplegt, labor relations, human relations,
grievances, discipline, and other associated pasdanatters. Personnel matters pertaining to
volunteer members have been handled by the volubteed of directors and fire chief.

Appraisal

The municipal solicitor has been consulted on neermatters regarding human resource
administrative practices to ensure compliance Watal, state, and federal requirements. This
process has served the agency’s needs as therbdémveo legal issues regarding administrative
practices. The solicitor recently reviewed the fahief's proposal for the development of a
CERT Team to determine the Municipality’s potentiability with such a program and the
volunteer fire department attorney has made recamat®ns on voting on volunteer members

that the Department has adopted.

Plan

The Department fire chief and volunteer board wiintinue to utilize the expertise of the

solicitors, personnel officer, and associated adstrative staff to ensure that policies are
established and in compliance with local, statel fderal human resource requirements. Any

changes to the aforementioned process will be purated as needed.
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References

Agreement by and between Mt. Lebanon, Pennsyhamiathe Wage and Policy Committee of
the Mt. Lebanon Fire Department, PP 6, 14-15

Mt. Lebanon Civil Service Rules & Regulations, $@t$ 3,4,5

Mt. Lebanon Code and Home Rule Charter, P. I-31

Mt. Lebanon Fire Department Rules & Regulationsré€n& Volunteer), Career PP. 7-11, 20-
21, 62,63, 68 Volunteer PP. 46-48

Mt. Lebanon Personnel Manual, PP. 13,38,41-43,8/12B, 171,198-206.

Mt. Lebanon Volunteer Fire Company Constitution &ydlaws
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Criterion-7B: Recruitment, Selection, Retention andPromotion
Systems are established to attract, select, retaid, promote qualified personnel in accordance

with local, state/provincial, and federal statutogquirements

Summary:

The Department follows the Mt. Lebanon Civil SeeviRules and Regulations to select and
promote qualified personnel. Entry level positi@ie advertised in local newspapers and fire
service journals, placed on the website, and paostdmbth the Department and the Municipal

Building. The Department is continuously recrugtirvolunteers through various means,
including the website, local magazine, public ascesannel, brochures, signage, citizen’s fire
academy, and public events. The volunteer seleqiimcess includes an application, initial

interview, a background investigation, a physi@physical agility test, an orientation, and a
probationary process. The requirements for prasnowithin the volunteer ranks are identified

in the Volunteer Fire Fighter Rules & RegulatioAsvolunteer recruitment and retention plan is

in place.

The Department has not had any problems fillingeearfire lieutenant of platoon chief

vacancies. The volunteer department has recribetew members over the previous two years.
The volunteer retention rate is 91% over the previGve-year period. Job descriptions are
current for all positions. There are numerous @ygx and volunteer recognition and retention

programs. Both career and volunteer staff recgo compensation and benefit packages.

273



Performance Indictors:

7B.1 A mechanisns in place to identify and announce potengialry level, lateral, and

promotional positions.

Description

The Department follows the Mt. Lebanon Civil SeeviRules and Regulations requiring public
notice be posted not less than fourteen (14) daysdvance for entry level and promotional
positions (Sections 3.2 and 4.3). The Departmewebntinuously recruiting volunteers through
various means, including the website, local maggzmblic access channel, brochures, signage,
citizen’s fire academy, and public events.(Recreittrand Retention Plan) The requirements for
promotion within the volunteer ranks are identified the Volunteer Fire Fighter Rules &
Regulations.

Appraisal

The current process has been used for a numbeeast yand has been successful based on a
consistent pool of over 30 qualified applicants st and no legal issues regarding entry level
and/or promotional testing.  Volunteer recruitineas been successful as the Department has
48 of 50 suppression positions filled, brings 3ewnvolunteers in annually, and retention is at
91%.

Plan

The volunteer recruitment and retention committéé e@ntinue to explore additional avenues
for recruiting volunteers, include in their recrngnt and retention program, and evaluate
annually. The fire chief will continue to evaladhe effectiveness of the entry and promotional
testing processes following entry level and prooml opportunities and make changes and/or

recommendations for changes to the civil servicarogsion as necessary.

References
Mt. Lebanon Civil Service Rules & Regulations, $@ts 3 & 4

Mt. Lebanon Employment Application, Example Docutnen
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Mt. Lebanon Fire Department Website, www.mtlfd.dvgjunteer recruitment section
Mt. Lebanon Volunteer Fire Fighter Rules & Reguast, PP. 14-24

Entry Level Job Announcement, Fire Chief, Examptelment

Promotion Job Announcement Fire Chief , Exampleuboent

Volunteer recruitment materials, Recruitment anteR&on Plan, Example Document
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7B.2 The agency and its members are part of theitem process

Description

The Department and its members are part of theuitegg process for both career and volunteer
positions. A volunteer recruitment and retentiommittee has been established to recruit new
volunteers. The fire chief is responsible for nbaimng current career staffing levels and an
adequate volunteer force. Volunteer membershiprimdion has been made available at all

community events in which the Department parti@patThe Department has received a SAFER
Grant to support recruitment activities. Staffmbers have assisted with the physical agility
exam for both volunteer and career recruits. Alunteer board members have participated in
the prospective volunteer interviews. Volunteemrbers have been encouraged to apply for
career positions. The Personnel Officer has a&skithe Department with the recruitment

process.

Appraisal
All members have been encouraged to participatdenrecruitment process and many have
participated in the delivery of the Department’'s simguccessful recruitment program, the

citizen’s fire academy, which has helped to reaougr 20 current members.

Plan
The Department will continue to encourage partitgrain the recruitment and retention process
as well as the citizens fire academy. The fire@thnd recruitment and retention committee will

continue to evaluate the effectiveness of recruitnpeograms at least annually.

References

Volunteer Recruitment Brochure, Example Document
Career Recruitment Brochure Fire Chief, ExampleuDoent
Citizen’s Fire Academy Brochure (CFA), Example Domnt
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CC 7B.3 Processes and screening/qualifying devidassed for recruitment and

selectionof initial, lateral, and promotional candidates_arejob related and comply

with all local, state/provincial, and federal requiremats including equal
opportunity and discriminations statutes.

Description

The Department’s written and practical exams fatiah candidates and written exam and
assessment center for promotional candidates areejated. Written and practical exams and
assessment center exercises for promotional exaenflarelated andhe written examination
utilized for initial selection has been developddizing Fire Test Banks Software based on NFPA
Standards. The Firefighter Combat Challenge has hélized as the physical agility component foe t
initial selection process, simulating job-relatexsks. The Department works with the personnel
officer and the municipal solicitor to ensure that recruiting, selection, and promotion
processes comply with local, state, and federahlegjpportunity and discrimination statutes. The
personnel officer is responsible for implementatodrihe municipality’'s equal opportunity and
affirmative action plans. The fire chief reviewsthiring process as needed prior to any new
personnel being added.

Appraisal

The processes for hiring are job-related and comly regulations as they have been reviewed
and approved by the municipal solicitor and thereehbeen no legal issues or challenges. Use
of the firefighter combat challenge as opposedRAT was evaluated by the solicitor and
determined to be adequate as the Department tsnvag entry-level candidates for paid

positions.

Plan
The fire chief will continue to work with the perstel officer and solicitor to ensure that all

practices regarding recruiting, selection, and mtom processes are job-related and follow

®Examples of screening/qualifying devices: Application formstten exams, ability tests, physical exams,
psychological exams, background checks, etc.
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local, state, and federal regulations includingat@pportunity and anti-discrimination

guidelines and statutes.

References

Mt. Lebanon Employment Application, Example Docutnen

Mt. Lebanon Personnel Manual, Chapter 7, PP. 1@7-12

Mt. Lebanon Fire Department Job Descriptions, RerebManual, Appendix C
Assessment Center Outline, Fire Chief, Example Duut

Career Firefighter Brochure, Fire Chief, ExampleeDoent

Written Exams, Fire Chief

Physical Agility Exam Outline, Fire Chief, Exam®cument,

Background Checks, Fire Chief
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7B.4 The agency’s workforce composition is refieetof the service area demographics or the

agency has a recruitment plan to achieve the dkgioekforce composition.

Description

The Department’s workforce composition is largebflective of the demographics of the
Municipality. Mt. Lebanon’s demographic is 96.2%hWié¢, 0.6% African American, 2.3%
Asian, and 0.8% Hispanic. The Department is aralegpportunity employer and has an anti-
discrimination policy. The Department welcomesdidates and volunteer applicants of diverse

backgrounds.

Appraisal

While the Department’s workforce is largely refiget of Mt. Lebanon’s demographics, the

Department does desire to maintain a diverse cam@volunteer force. The Department has
had a fair number and has maintained a fair nurobmale volunteers. The Department does
not have a desired workforce composition or a igoent plan to achieve a desired workforce

composition.

Plan
The Department will continue to evaluate the diigrsf the workforce and strive to recruit
members of diverse backgrounds.

References

2000 Census Data
Mt. Lebanon Employment Application, Example Docutnen
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7B.5 A new member orientation prograsnn place.

Description

The Department has an orientation program for hatlunteer and career fire fighters. The
orientation program for both career and volunté¢aif & detailed, systematic and documents that
the process has been completed. This processi¢laded an initial interview with the fire chief
to review rules, regulations, and expectations;eating with the administrative platoon chief to
receive keys, parking pass, locker and to obtairsqmal information; a meeting with the
resource management platoon chief to receive pagei®, and personal protective equipment
(PPE) and a 4-hour introductory training sessiorthwihe training platoon to cover

accountability, response safety, riding fire appesaand PPE.

In addition to the above, the career orientatios ihaluded meeting with the finance department
to obtain payroll and benefits information, a rimleng with both the police department and EMS
agency, and introductions to the Manager and deeartt heads. The orientation steps have been
included on intake forms and are tracked in FirseoReporting Software.

Appraisal
The Department believes that the intake procesbéas effective based on new member
feedback and essentially no issues with new membgesding orientation and intake.

Plan

There fire chief, administrative platoon chief, angining platoon will continue to evaluate the
orientation process by seeking new member feedteEgakrding the thoroughness of the process
and monitoring changes to federal, state, and loeglirements. Changes will be made as

necessary to improve the process.

References
Firehouse Reporting Software Example Document, 7B5

Career Firefighter Intake Form, Fire Chief, Examplzument
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Volunteer Firefighter Intake Form, Fire Chief, ExalenDocument
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CC 7B.6 A supervised_probationary process is used to evalteanew and promoted

membersbased on the candidates’ demonstrated knowledgeilés and abilities.

Description

All new and promoted members, career and voluntgerplaced on a probationary period for a
minimum of one year. During this period, membeaes evaluated based on knowledge, skills,
and abilities. This evaluation includes the completof required training, certifications, and
competencies; compliance with attendance requiresnamd favorable personnel reviews. To
complete the probationary process, volunteer mesnipeist complete the 166-hour Essentials of
Firefighting, obtain certification as a Fire Fighte complete the Mt. Lebanon Fire Department
Structural Firefighter Competencies, and receiwifable recommendations from the training
officer, fire chief, and volunteer board of dirextoThe volunteer board of directors meets with

the probationary member on a quarterly basis teveprogress.

Probationary career firefighters are assigned ¢dtiining platoon for approximately the first 6
months of their employment. During this assignmémy must complete the Mt. Lebanon Fire
Department Structural Firefighter Competenciesaiobta CDL License, and pass numerous
written and practical exams. The Training Platd@mef is responsible for completing the

probationary career firefighter’s annual evaluation

Probationary platoon chiefs are evaluated by tteechief during their probationary period.

Appraisal

The above requirements, personnel evaluations, jabddescriptions have provided the
Department with a sufficient method to evaluate ra@s promoted members based on the fact
that there have been no legal issues, the requirsnage clear from the start based on member
feedback, and there have been minimal problems mgmbers during this time period. The
Department should develop a formal feedback meshamo allow the probationary member to

make suggestions for improvement upon their congpleif the program.
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Plan

The Department’'s members that are involved witls ttwiocess (fire chief, volunteer board,
volunteer mentors, training platoon) will continieeevaluate new and promoted members based
on the candidate’s completion of the Departmentibationary requirements and feedback from
members following the completion of the processhe Tire chief will evaluate feedback
mechanisms regarding the probationary process awel $omething in place prior to the end of
2012.

References

Probationary Member Quarterly Review Form, Exanfijppdeument

Probationary Competencies , Training, Example Damim

Career Firefighter Probationary Examination Tragniflatoon

Mt. Lebanon Fire Department Job Descriptions, RerebManual, Annex C

Mt. Lebanon Fire Department Personnel Evaluation\FGRMS\Personnel\Performance
Evaluation Forms

Mt. Lebanon Civil Service Rules & Regulations, $@ts$ 3.1, p. 10 & 4.1, p.22
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7B.7 An employee/member recognition program islace

Description

The Department and the Municipality have severabgaition programs in place. These

programs include length of service awards, firaceff and firefighter of the year awards, and

recognition bars worn on the Class A Uniform redati@ national certification, achievement, and

excellence. The Department issues medals of vatmrit, and distinguished service as

appropriate. Fire officer and firefighter of theayeecipients have been recognized by local,
state, and federal officials. Fire fighters arsoatecognized for accomplishments and service

delivery at monthly meetings.

Appraisal

The Department’s and municipality’s recognition gnams have provided opportunities to
recognize outstanding performance by staff memaedshave been effective based on member
feedback.

Plan

The Department will continue its current programd ¢he recruitment and retention committee
will continue to evaluate opportunities to recognautstanding performance by staff members
and solicit feedback from members regarding oppaties for improvement on both an on-
going basis, as part of the recruitment and redanfirogram evaluation, and as part of the

strategic plan update.

References

Mt. Lebanon Career Fire Department Rules & Regutati Commendations, Section 11.8, P.. 43
Mt. Lebanon Fire Department Awards & Recognitioed@dence Chart, Resource Management
Platoon, Example Document

Mt. Lebanon Municipal Length of Service Awards Farg, Memo from Terri Windstein

Mt. Lebanon Volunteer Fire Department Length ofV@&r Awards Volunteer Secretary,

Example Document
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7B.8 The working conditions and environment aréhghat the agency attracts diverse and

gualified applicants and retains a tenured worldorc

Description

The Department and the municipality work hard tsuga that quality working conditions are
maintained in order to attract and retain diversd gualified personnel. The Department
recognizes that its personnel are its most impbidaset. The processes utilized for recruiting
and retaining both career and volunteer personglgl to ensure that only qualified, committed
personnel are brought into the organization. Theddenent has negotiated labor agreements
between the Municipality and the Wage and Policyn@uttee of the Mt. Lebanon Fire
Department. The labor agreements have addressedfrgay, pension, time-off, workers’
compensation procedures, annual physicals, and atteas that help to maintain a quality
working environment. The Department has also pewichembers with opportunities for career

enhancement and utilizes participative managembstevappropriate

Appraisal

Working conditions and environment have been madathat highly acceptable standards based
on the volunteer recruitment and retention rate® #&dtive volunteers and 91% retention),
consistently over 30 candidates for entry levedpgaositions, and only 2 paid firefighters that

have left the department, other than retiremerdr tive previous 15+ years.

Plan

The Department will continue to maintain good watkiconditions, the safety committee will
continue to inspect the facility monthly and makéesy recommendations to the fire chief, and
the recruitment and retention committee will evéduprograms and incentives for volunteers
that may improve working conditions. The fire dhimill continue to solicit potential
improvements from the labor group. The Departmeillt evaluate opportunities to allow

members to provide formal feedback (suggestion pbog@arding ways to maintain and/or
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enhance working conditions and these will be inetichs a major discussion point during

updates to the strategic plan.

References

Mt. Lebanon Volunteer Fire Department Recruitmertt Retention Plan, Example Document,
Frank Duranti

Agreement By and Between Mt. Lebanon Municipalitgd ahe Wage & Policy Committee of the
Mt. Lebanon Fire Department., PP 5-9

Expectations, www.mtlfd.org, Mission & Values Page
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7B.9 Exit interviews or periodic employee surveysother mechanisms are ugedacquire

feedback and improve agency policies and procedures

Description

Periodic employee surveys are conducted to acde@éback and improve agency policy and
procedures. The Department has utilized surveygaasof the Department’'s Training Needs
Assessment, Strategic Plan, Volunteer Participatstndy, SCBA and protective clothing
evaluations, fire chief's evaluation and as pars@feral EFO Applied Research Projects. There

is no formal process for exit interviews.

Appraisal
Feedback mechanisms have been effective baseckedadhthat many suggestions are included
in follow-up documents. Organizational exit intews have been conducted for career staff but

not for volunteer staff.

Plan

The Department will continue utilize surveys to abt feedback to improve policies and
procedures. The organizational survey will be adstered to all staff members at least every
five years. The recruitment and retention commaittéll formalize an exit interview process for

volunteer personnel in 2012.

References

Fire Chief's Survey, Example Document, Fire Chief

Mt. Lebanon Fire Department Strategic Planning Cates Organizational Survey, File
Documents, Mezzanine level storage

Post Incident Analysis Survey, SOG 207, Duty Fifeéd®

Training Survey, P, 9 Example Document, Trainingt&bn

Volunteer Participation Survey, Switala EFO papgpendix A PP. 40-45
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7B.10 The agency conducts workforce assessmentisand plan to address projected
personnel resource needs including retention andat of tenured and experienced

employees/members.

Description

The Department conducts workforce assessments pariadic basis to address personnel
resource needs. The Department attempts to bedlidndancy into the organization by rotating
staff members to different assignments approximateery five years. Career lieutenants have
been given a lot of responsibility within their #&ito ensure that they are knowledgeable of all
shift responsibilities, including those of the plan chief. The Department maintains numerous
retention programs and offers an attractive pay lzemnkefits package for career staff members.
Prior to any member retiring, the member may baelgad by another member(s) to ensure a

seamless transition of the retiring member’s resiimlities.

Appraisal
The Department needs to begin to develop youngenbaes to take over volunteer board functions such
as secretary and treasurer by possibly appointiteyésted members to shadow these individuals. The

Department needs to develop a plan to replaceofitke six platoon chiefs in five to seven years.

Plan

The fire chief will continue to conduct workforcesessments, rotate staff members, and build
redundancy into member responsibilities. The foteef and recruitment and retention
committee will also continue to evaluate the effentess of retention programs. The fire chief
will evaluate the potential for developing a formsaccession plan for the projected platoon chief

retirements prior to 2014.
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References

Agreement By and Between Mt. Lebanon Municipalitgd ahe Wage & Policy Committee of the
Mt. Lebanon Fire Department, PP.5-9

Mt. Lebanon Volunteer Fire Department Recruitmertt Retention Plan, Example Document,

Frank Duranti
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Criterion - 7C: Personnel Policies and Procedures
Personnel policies and procedures are in place,uduented, and guiding both administrative

and personnel behavior.

Summary:

Civil Service Rules and Regulations, Labor Congadtolunteer and Career Firefighter Rules
and Regulations, the Home Rule Charter, the Peetdvianual, Standard Operating Guidelines,
and the Volunteer Constitution & By-Laws are cutremd guide both administrative and

personnel behavior.

Specific policies prohibiting discrimination andndlicts of interest are in the Personnel Manual
and Volunteer and Career Firefighter Rules & Retjuda. A grievance procedure is spelled out
in the collective bargaining agreement. A discigty system is spelled out in the Personnel

Manual, Career and Volunteer Firefighter Rules &®&ations and Volunteer By-Laws.
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Performance Indictors:

CC 7C.1 _Personnel policiesprocedures and rules are currentwritten, and

communicatedto all personnel.

Description

Rules and Regulations, the Home Rule Charter, gisoRnel Manual, and Standard Operating
Guidelines are accessible to all staff members. er@his a formal procedure for SOG
development and distribution. A review of rules amdjulations is included as part of the
orientation process. Copies of the Rules and Riguls, Personnel Manual, and SOG'’s are in
binders in duty fire. The Volunteer Rules & Redudas and SOG’s are accessible via the
Department’s website.  The Strategic Plan estaddisla goal of improving internal
communications. These are updated as necessary.

Appraisal

The process is effective based on the fact thaetlitems are current, are readily accessible to
members, and there have been no problems conceh@mgaccessibility or issues pertaining to
the policies, procedures, or SOG’s. There shoeld input process and review period from

staff regarding changes to policies and procedinascurrently does not exist.

Plan

The Department (fire chief, volunteer board, operet chief, admin chief) will continue to
communicate changes and/or updates all rules agulateons to all members and will make
improvements as necessary. The fire chief willaligy a formal procedure for the dissemination
of changes to rules and regulations in 2012, sintolahe procedure for SOG distribution.

References
Mt. Lebanon Code & Home Rule Charter, Fire Chi€fffice

Mt. Lebanon Personnel Manual, Duty Fire Office after 9, PP. 138-151, Chapter 11, PP. 163-
182, chapter 12, PP. 198-206
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Mt. Lebanon Fire Department Career Firefighter ReRegulations, Duty Fire Office, PP. 8-
27

Mt. Lebanon Volunteer Firefighter Rules & Regulato Duty Fire Office, PP. 45-53

Guidelines for SOG Implementation SOG # 108, Dritg Office

Mt. Lebanon Fire Department Website, www.mtlfd.dvigmber’s section
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CC 7C.2 A specific policy defines and prohibitssexual, racial, disability or other forms

of harassment, bias, and unlawful discriminationof employees/members and

describes the related reporting procedures. The pmly and organizational
expectations specific to employee behavior are conumicated formally to all

members/employees and are enforced.

Description

The Municipality and the Department enforce allalpstate, and federal guidelines and policies
regarding harassment of employees. Policies reggsiéxual or other unlawful or unwelcome
harassment are included in the Personnel Manualhendolunteer and Career Firefighter Rules
& Regulations and posted outside the fire departrkénhen. All members received training
when the policy was first implemented. In 2008¢capy of the policy was placed in each
member’s mailbox with an associated e-mail requngdtiat each member review the policy. The
policy has been reviewed with each new member axlreviewed in 2010 with all members by

the EAP rep. The fire chief has completed a superyicourse in harassment.

Appraisal
A policy is in place and has been communicatedltmembers and has been effective based on

the fact that there have been no discriminationasassment issues in the department.

Plan
The fire chief will continue to review the policyitty new members and provide refresher
training to all employees on a periodic basis aretdie EAP rep conduct the training as part of

the bi-annual EAP training.
References

Mt. Lebanon Personnel Manual, Chapter 9.2 & Chapter. PP. 139 & 171
Mt. Lebanon Career & Volunteer Rules & Regulatignsl0 & p. 48, respectively
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7C.3 Adisciplinary system is in place and enforced

Description

The Municipality and the Department have a disoguly system in place. The disciplinary
system has been established in the Personnel M&@etion 9.3, and the Career and Volunteer
Rules & Regulations, Chapter 7 and 12, respectiveljhe Department communicates all
regulations, rules, and requirements to its emmsygia the labor agreement, rules and
regulations, administrative policies, and standapérating guidelines. Any violation of these
rules and regulations may result in disciplinantiaac The level of disciplinary action is
dependent upon the severity of the problem anchtimber of occurrences. When disciplinary
action requires a suspension or termination, thedp@el Officer and the Municipal Solicitor
have been consulted. Discipline is reviewed by @ngl Service Board for suspension and
termination when appeals are requested for actaent Suspensions or terminations of
volunteer member have included consultations with\{olunteer Board of Directors. can range
from a verbal warning to the termination of emple&yrh

Appraisal

The current system has worked effectively in hargdtlisciplinary problems as there have been
no challenges to the system, and more importattigy have been very few disciplinary
problems. No career staff have received discipjirctions resulting in time off and only two

volunteers have been terminated in the previousas-geriod.

Plan
The Department will continue to follow the guida@mestablished in the Personnel Manual and
Rules & Regulations. The fire chief will maintain awareness via the municipal solicitor and

assistant manager if changes need to occur pdrreggarements.

References
Mt. Lebanon Personnel Manual, Chapter 9.3, PP.4481-1
Mt. Lebanon Volunteer Firefighter Rules and Regatet, Chapter 12, p. 48
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Mt. Lebanon Career Firefighter Rules & RegulatidDsapter 7, pp. 20 - 21
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7C.4 An internal ethics and conflict of interestippis published and communicated to

employees/members

Description

The Municipality has a published and adopted ethicd conflict of interest policy. These
policies are included in the Department’s Career \dolunteer Rules & Regulations. The Home
Rule Charter requires municipal officials and enyples to comply with applicable provisions of
the Public Official and Employee Ethics Law, Acb®1989. The Municipality has published an
ethics and conflict of interest policy. A codeathics has been included in the Municipal Code,
Sections 156 — 158, the Personnel Manual SectianaBd the Career and Volunteer Rules &
Regulations, Sections 4.6 and 13.7, respectively.

The ethics and conflicts of interest policy hasrbesviewed with each staff member as part of

the orientation process.

Appraisal

The policies have been effective based on thetfatthere have been no ethics violations or
conflicts of interest in the Department as longaagone can remember and they meet legal
requirements.

Plan
The Department will continue to follow the Municipethics and conflict of interest policy and
update as necessary via advice from the solicitdfaa assistant manager or if changes to legal

requirements occur.

References

Mt. Lebanon Municipal Code and Home Rule Chartecti®ns 158 — 160, PP. I-29
Mt. Lebanon Personnel Manual, Section 13.1, P. 198

Mt. Lebanon Volunteer Firefighter Rules & Regulaso Section 13.7, p.p. —47-48
Mt. Lebanon Career Firefighter Rules & Regulatiddsction 4.6, p. 11
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7C.5 A grievance/complaint procedusepublished and communicated to

employees/members.

Description

The Municipality has a published and adopted grieea/ complaint procedure. The procedure
is spelled out in the Personnel Manual, Section th&® Career Firefighter Rules & Regulations,
Section 4.13; and the Agreement by and betweerlLé&ttanon, Pennsylvania and the Wage and
Policy Committee of the Mt. Lebanon Fire Departmehtticle VI, Section 3. The grievance
procedure has been approved by the solicitor amdbdingaining unit and meets state and federal

and civil service requirements.

Appraisal

Prior to 2011, the fire department did not havermil grievance in 10+ years and members
know where the procedure can be referenced. Darirgcent grievance, the procedure did not
work as Step One of the formal grievance proceadilloavs the grievance to be filed with the

Manager instead of with the fire chief. The is8kely could have been resolved prior to getting

to the Manager.

Plan

The fire chief and labor have met regarding thewgmce procedure and the labor group will
agrees that the first step should be to file thevgnce with the fire chief. The labor group will
work with their attorney to change the contractgaévance procedure language.the existing

grievance procedure and changes will be made vgabang or as legal requirements mandate.

References

Mt. Lebanon Personnel Manual, Section 9.6

Mt. Lebanon Career Firefighter Rules & Regulatid®dsction 4.3, p. 13

Agreement by and between Mt. Lebanon, Pennsylhamiathe Wage and Policy Committee of
the Mt. Lebanon Fire Department, Article VI, Sent®.PP. 14-16

297



Criterion-7D: Use of Human Resources
Human resources development and utilization is ist&rst with the agency’s established

mission, goals, and objectives

Summary:

There is a position classification system in pland written job descriptions for all positions are
audited and current. The Department maintaingitrgirecords for all personnel and a chart
listing certifications and training is posted iretassembly room. While there is no formal
development process for lieutenants to platoonfchred platoon chief to fire chief, job
descriptions provide guidance and officer-leveldezghip and management training is offered
regularly. A volunteer career development progessocumented in the Volunteer Firefighter
Rules & regulations. Training and certificatione aencouraged and supported. Annual
employee evaluations are conducted for all fulletimmployees. Quarterly evaluations are
conducted for probationary volunteers. Membersigi input through their involvement on
committees, serving as volunteer board membersffiaer's meetings, and during the budget
process. Members are encouraged to challengetbireyythe Department does to provide for

continuous improvement.
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Performance Indictors:

CC 7D.1 A position classification system and a press by which jobs are audited and

modified are in place.

Description

There is a position classification system in plageposition classification system is included in
the Municipal Code, Part 3, Sections 309 — 312.e Department works with the Personnel
officer to audit and modify job descriptions biaafly at a minimum. The fire chief can request
a job audit at any time. The organization is adlihrough the budget process and development
of the Department’s annual report. The annual budgecess has provided local officials with
an opportunity to increase or decrease servicddeéhased upon staffing levels and associated
program delivery. The annual report has servealtasl to audit service and program delivery.

Appraisal
The audit process conducted by the fire chief aasdhnel Officer has ensured that all job
descriptions and classifications remain currentamedupdated biannually at a minimum.

Plan
Job classifications will continue to be audited thg fire chief and personnel officer at least
biannually.

References

Mt. Lebanon Municipal Code, Part 3, Sections 3(.2, PP. 133-137

Mt. Lebanon Fire Department Job Descriptions, RerebManual, Appendix C
Mt. Lebanon Fire Department Annual Budget, PP. 88-5
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7D.2 Currentwritten job descriptions exidbr all positions and incumbent personnel have

input into revisions

Description

Job descriptions for all positions are currentb descriptions are updated on a periodic basis at
the request of the Personnel Officer. The fireetmay also update or change a job description
and submit to the Personnel Officer as necessalpb descriptions are included in the
appendices in the Personnel Manual. The Munidipaind Department have developed job
descriptions for the position of fire chief, platocchief, lieutenant, volunteer firefighter,
secretary, and part-time clerical. The job desioms have included the nature of work, essential
job functions, examples of work, required knowledwel skills, and required education and
training. The job descriptions were updated in®2@D08, 2009, and 2011.

Appraisal

Job descriptions exist and are current as of Fep2@i1.

Plan
The fire chief will continue to review and updatebjdescriptions as necessary and at least
biannually. Job descriptions will continue to lempared against national standards and best

practices.

References

Fire Chief Job Description, Personnel Manual, Aglei©

Platoon Chief Job Description, Personnel ManuaheXalix C
Lieutenant Job Description, Personnel Manual, Appe@

Volunteer Firefighter Job Description, PersonnehMil, Appendix C
Secretary Job Description, Personnel Manual, Appe@d

Part-time Clerical Job Description, Personnel Ménppendix C
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7D.3 A personnel appraisal syst&srin place

Description

Annual evaluations are required for all full andrtgane employees. There is no formal

appraisal system in place for volunteer staff membgeyond the probationary period. The

requirement and procedure for employee evaluatltas been established in the Personnel
Manual, Chapter 10.1. The intent of the employgeluations has been to provide each
employee with an annual record of service and |lefeperformance. The Department has
utilized an evaluation process that is differemnirthe general employee evaluation and has
been approved by the Personnel Officer. The cueealuation system was updated in 2010 to
be more consistent with job descriptions.

Appraisal
While a system is in place, the effectiveness @addbated. Most employees do not like formal
appraisals; however, the fire chief has foundstaagood opportunity to set goals. Performance

appraisals should be on-going throughout the y@aopen, honest communication.

Plan

The Department will continue to follow the guid@sestablished in the Home Rule Charter and
Personnel Manual pertaining to appraisal systent® recruitment and retention committee will
research implementing a formal evaluation processnbn-probationary volunteer members.

The fire chief will continue to try to improve tla@praisal system.
References

Mt. Lebanon Personnel Manual, Chapter 10.1, PP-1887
Mt. Lebanon Fire Department Employee Evaluatiomidéxample Document, Fire Chief
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7D.4 The agency maintains a current list of thesp&nowledge skills, and abilities of each

employee/member.

Description

The Department maintains a current list of jobtedlaknowledge, skills, and abilities for each
member. Individual training files, maintained e ttraining platoon, have been created for each
member. Copies of pro-board certifications, cediions for outside training, and degrees have
been maintained in the training files. A mastet lof individual certification levels and
competencies has been posted in the assembly réamowledge, skills, and abilities tracked
have included college degrees, pro-board certiinat EMS certification and continuing
education, outside training certifications, hazadonaterials training, rescue training, and

structural fire training.

Appraisal
While job-related skills are maintained curreng epartment should conduct a skills inventory
of non-related job skills of individuals that mag beneficial to the Department, especially of

volunteers.

Plan

The training platoon will continue to update andimtein records of individual knowledge,
skills, and abilities. The recruitment and retentcommittee will conduct a non-firefighting
skills inventory in 2011 as recommended in the Dipant's strategic plan and a 2011

departmental goal.

References
Individual Training Files, File Documents, TrainiRgatoon
Firehouse Reporting Software, Example Document 7D4

Professional Certifications Spreadsheet, Exampleubent, Training Platoon
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7D.5 Methods for employee/member inputa suggestion program are in place.

Description

While the Department encourages employees/memisersultmit their suggestions to their

platoon chief, fire chief, or volunteer board ofeditors, there is no formal process for employee
suggestions. Suggestions generally move througtchiain of command and are discussed at
officer's meetings or volunteer board meetings. e Thepartment encourages participative
management to keep employees/members engaged iDdgpartment. The Department has

encouraged employees/members to provide input agdestions to improve organizational

effectiveness. The staff has been asked to clydl@verything that the Department does to

determine if there is a better, safer, quickemore cost-efficient way of doing things.

Appraisal

While a formal suggestion program may seem lik@@dgdea, many organizations have found
that these programs act more as an outlet for cantpl than a program for making
organizational improvements. Besides individuahrher feedback, the Department does not

have a program in place.

Plan

The fire chief, or possibly one of the members,| wdnduct research to determine if other
Departments or organizations have found a legigenpabcess for receiving member input by the

end of 2012.

References
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7D.6 Career development programs are made avatiallé employees/members.

Description

The Department has a career development prograrolbr career and volunteer probationary
members, including required training and competsci The volunteer rules and regulations
include the volunteer firefighter operational clésation system which outlines the
requirements necessary for promotion within theumtder ranks. The volunteer and career
training budgets support the staff in career dgualent and certification. The Municipality has
an educational incentive program and a tuitionséasce program for career staff members. The
Department has encouraged employees/members tad ati@ining and invest time towards
career development. The Department’s training btethhas supported members in obtaining
professional certification and attending nationanferences and other outside training

opportunities.

Appraisal

The system has worked well in that the fire chiat hdentified training opportunities and
requested employees to attend and/or employeesdudweitted outside training request forms;
however, there is not a formal program in place obey volunteer classifications and

probationary requirements and job descriptions.

Plan
The fire chief will continue to support career deyenent and make improvements as necessary.
The training platoon will research what other dépants and organizations are doing regarding

career development programs and make a suggesttha fire chief by the end of 2013.

References

Individual Training Records, File documents, TragPlatoon

Professional Certification Spreadsheet, ExampleuDamt, Training Platoon

Mt, Lebanon Fire Department Annual Budget, Trainfn@ravel Training Accounts, PP 4 & 5
Outside Training Request Form, Example DocumelECIRRMS\Outside Training & Travel
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Criterion -7E: Personnel compensation
A system and practices for providing employee / Ineercompensation are in place.

Summary:

All uniformed employees are compensated per thedgent By and Between the Municipality
of Mt. Lebanon and the Wage & Policy Committee lué Mt. Lebanon Fire Department. The
Agreement covers wages, benefits, and working ¢mmdi. Non-uniformed employees are
compensated per the Municipal Compensation Syst&uwolunteers are compensated for call
attendance and receive compensation for drills activity participation via the volunteer

incentive program.
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CC 7E.1 Rates of pay and compensation are publisheahd available to all

employees/members.

Description

All employees receive a copy of the Labor Agreenignand Between the Municipality of Mt.
Lebanon and the Wage & Policy Committee of the Mbanon Fire Department. Rates of pay
and compensation are part of the labor agreeméfite compensation for non-uniformed
employees is public record and is available fromNunicipality. Compensation for volunteers
for call attendance and incentive program variesetiaon total funding from the Municipality /

grant funding.

Appraisal
The current system is adequate for communicatirey rites of pay and compensation to

employees / members as they are published, avajlabt there have not been any issues.

Plan
The Department will continue to work with the Pensel Officer and the Wage & Policy

Committee to ensure all employees have accesgientuates of pay and compensation.
References

Agreement By and Between the Municipality of Mtblamon and the Wage & Policy Committee
of the Mt. Lebanon Fire Department, PP.5-9
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7E.2 Member benefits are defined, published andneonicated tall employees/members.

Description

All employees receive a copy of the Labor Agreentgnand Between the Municipality of Mt.
Lebanon and the Wage & Policy Committee of the Mbanon Fire Department. Rates of pay
and compensation are part of the labor agreemeértte compensation for non-uniformed
employees is public record and is available fromNunicipality. Each employee also received
benefit information from the Personnel officer'afétat the time they were hired or if the

benefits changed. The information provided to tipleyee detail all of the benefits provided.

Benefits provided to volunteer members have beeluded as part of the volunteer and relief

association by-laws, which are also distributed @xuglained to the member during orientation.

Appraisal
This program has worked well and has kept empldyemsbers informed of pay and benefits
and is defined, published, and communicated witlsgsoes in the past.

Plan
The fire chief, personnel officer, and volunteeratub will continue to ensure that pay and
benefits are published and distributed to all elygés/members as they receive orientation or

benefits change.

References

Agreement By and Between the Municipality of Mtbiamon and the Wage & Policy Committee
of the Mt. Lebanon Fire Department, PP. 5-9

Mt. Lebanon Volunteer Fire Department ConstitutBBy-Laws, By—Laws P. 7-9 Constitution
P.11

Mt. Lebanon Volunteer Fire Department Relief Furah&litution & By-Laws, Article VI & VII
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Criterion -7F: Occupational Health and Safety and Rsk Management

Occupational health and safety and risk managemeograms are established to protect the
organization and personnel from unnecessary infidelosses from accidents or liabilities.
Summary:

The Department has a designated occupational heaith safety officer charged with the
overseeing of the program. This consists of promsdand processes for ensuring a safe work
environment. Risk reduction measures are in-placaitigate potentially hazardous situations.
Ongoing training, near-miss reporting and accidewéstigation procedures are established to

support a safe workplace.
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Performance Indictors:

7F.1 A specific persoar persons are assigned responsibibtyimplementing the

occupational health and safety and risk managepregrams.

Description

The Department has a designated Health and SaféibeOto oversee the occupational health
and safety and risk management programs. The Deeatthas designated Incident Safety
Officers to assist in managing risk at incidentsngs and training activities. A safety committee
consisting of both career and volunteer persorswaews and recommends safety programs and
standards. Members of the safety committee hava bssigned specific roles\responsibilities
including exposure control officer, accident invgation, personal protective equipment,
building and grounds, and safety audit. The Depamntnias a delegate on the municipal safety

committee.

Appraisal
A specific person is assigned this responsibikyery member is aware of the individual with
this responsibility, and the division of responkiyihas improved the department’s ability to

meet recognized safety standards.

Plan

The fire chief will continue to assign the respailgy for implementing the occupational health
and safety and risk management programs. The Degar will also continue to use and expand
the roles of certified Incident Safety Officers agritourage member participation on the safety

committee.

References

Career Rules & Regulations Shift Responsibilitees34

Health & Safety Committee Organizational Chart, lBpée Document, Safety Committee
Incident Safety Officer Certification, Example Docent, Department HSO / ISO roster,

Training Platoon
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Risk Management Plan Example Document, Safety Caoi@eni
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7F.2 Procedures are establistiedreporting, evaluating, addressing, and comicatimg

workplace hazardas well as unsafe/unhealthy conditions and woaktizes.

Description

The Department does not have a formal reportingcge® for reporting unsafe/unhealthy
conditions and work practices with the exceptiorpefsonal injury reporting. Currently unsafe
and unhealthy conditions and work practices are nconicated through various means,
primarily direct reporting and via e-mail. Persbmgury reports are reviewed by the Safety
Committee. Members are encouraged to report anyalmajuries. A safety audit of the station
and grounds is conducted quarterly. An NFPA 15afeétg audit is conducted at least tri-
annually. SOGs pertaining to safety and operatiares evaluated and updated as needed.

Workplace hazards are communicated through varnteens based on their severity.

Appraisal
The Department does not have not established fopratedures for reporting, evaluating,

addressing, or communicating workplace hazards.

Plan
The safety committee will develop a formal procediar reporting workplace hazards as well as
unsafe/unhealthy conditions and work practicesOh22 The Safety Committee will continue to

review injury reports and conduct safety audits.

References

Facility Safety Checklist, Example Document, Safeommittee

NFPA 1500 Safety Audit, Example Document, Safetyn@Guttee

Mt. Lebanon Fire Department SOGs 501, 502, 503, 508, 506 & 507, Duty Fire Office
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7F.3 The agency documents steps taken to implensdntreductionand address identified
workplace hazards.

Description

Unsafe or unhealthy items or practices are idemtifthrough the NFPA 1500 audit, risk
management plan update, injury report reviews, thedfacility safety checklist. Practices or
conditions identified for correction are reportedthe fire chief along with corrective action
suggestions. Department members are empowered eatifig correct and report unsafe

conditions to officers of the department.

Appraisal
Currently, there is no formal documentation procEssthe steps taken to implement risk

reduction.

Plan
The safety committee will develop a process tovallor the documentation of the steps taken to
address work place hazards. This will be includedpart of and related to the plan for

performance indicator 7F2 for 2012.
References

NFPA 1500 Safety Audit, Example Document, Safetycottee

Mt. Lebanon Fire Department Risk Management Plaantple Document, Safety Committee
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7F.4 Procedures are establistad communicated specific to minimizing occupadion

exposure to communicable diseaseshemicals.

Description

The Department has a written exposure control plash SOGs addressing the exposure control
plan, exposure reporting, and health history. &h#scuments are accessible to all members on
the Department website or in the duty-fire offic&he training platoon provides initial and

ongoing training for all members.

Appraisal

In 2009, the Department updated the exposure dguitin, placed greater emphasis on exposure
reporting, appointed an Exposure Control Officed &egan documenting inoculations. The

established procedures have been effective in nEmm exposures. The reporting and

documenting of potential exposures has improvedoddh training, there has been a greater

awareness of exposure related issues.

Plan
The special operations platoon and safety commitidlecontinue to evaluate procedures and

provide annual training to minimize exposures.

References

Blood borne pathogen training, Example Documerdijniing Platoon

Mt. Lebanon Fire Department Exposure Control PEa@mple Document, Ed Davies
Mt. Lebanon Fire Department SOGs 504, 505,506, Buty Office
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CC 7F.5 An occupational health and safety training programis establishedand

designed to instruct the workforce in general safevork practices, from point of
initial employment through each job assignment anadr whenever new substances,
new processes, procedures, or equipment are introdad. It provides specific

instructions on operations and hazards specific tthe agency.

Description

There is an orientation training program, includivealth and safety training, for new members.
This program includes a general safety overvieyjobfhazards, review of departmental rules
and regulations, personal protective equipmenticlekafety and tool safety. The Pennsylvania
State Recruit Training Program includes additidredlth and safety training instruction. Health
and safety training including blood borne pathogerear-miss reporting, employee assistance
program, wellness/fitness, mayday procedures, atability, risk management, rapid
intervention, incident safety, traffic safety, addpartmental SOGs are incorporated into on-
duty and weekly training sessions. The trainingtqda provides training whenever new
substances, processes, procedures, or equipmentrackiced into the workplace.

Appraisal
The health and safety training provided as padmtluty and weekly training sessions has been
adequate to reinforce general safe work practices maintain a low frequency of lost time

injuries, averaging 1 per year, and generally selagy strain and sprain related.
Plan

The training platoon will continue to instruct meenb in general safe work practices through on-

duty and weekly training sessions and wheneversdwstances, processes,
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procedures, or equipment are introduced into thekplace

References

Mt. Lebanon Fire Department Drill Schedule, Exanipteument, Training Platoon

Mt. Lebanon Fire Department New Member OrientaBoogram, Example Document, Training
Platoon

Pennsylvania State Recruit Training Program, Del&aiety Program Example Document
Delmar Manual in library

Blood borne Pathogen Training, Example Documerdinimg Platoon
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7F.6 The agency uses near miss repotingjevate the level of situational awarenessiin a

effort to teach and share lessons learfinech events that, except for a fortunate break in

the chain of events, could have resulted in aifgtahjury or property damage.

Description
The Department participates in the National NeassVReporting System. The Department does

not have a formal internal mechanism for the rapgrand tracking of near miss incidents.

Appraisal

Recognizing that the agency needs to participateesr miss reporting on a more consistent
basis, the Safety Committee adopted a policy taqgyaate in the National Near Miss Reporting
System.

Plan

All members will be encouraged to report unsafecficas and other near miss incidents to the
Safety Officer using the National Near Miss Forithese forms will be reviewed by the Safety
Committee Chairperson for determination of the nieedollow up investigation prior to being
submitted to the National Near Miss Database. M#as incidents will be communicated with
the membership at department training as neededdore all members are kept up to date and
aware of the hazards associated with emergencyomssp The Safety Committee will
periodically review the near miss reports to finehtds and determine the need for more specific

follow-up training.
References

Safety Committee Meeting Minutes 3-5-09, Exampleoent, Safety Committee

National Near Miss Reporting Form, National Firglier Near-Miss Reporting System
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7F.7 A processs in place to investigatend document accidents, injuries, legal actiofts, e

which is supported by the agency’s information nggmaent system.

Description

The Safety committee is responsible for investigataccidents and injuries. Two members of
the safety committee conduct investigations ofaaltidents and injuries. A formal report is
submitted to the safety committee. An Accidentutpjand Property Damage Reporting SOG
has been established. The SOG guides the membeugthrthe reporting process. The
Department’s career staff is trained to use theiojpad Occupational Injury Report forms
packetand the appropriate Mt. Lebanon Fire Departmenidaot/injury checklist to document
all injuries and accidents. The Municipal Personkknual and the Safety Program of Mt.
Lebanon provides the overall guidance for accidemt injury investigation. All accidents and
injuries are documented through Firehouse Repo8uwityvare. Legal actions are handled by the

municipal solicitor.

Appraisal
The existing process for investigating and documgrdccidents, injuries and legal actions was
formally implemented by the safety committee in @@hd seems to be working well but is still

being evaluated.

Plan

The Department’s safety committee will continuénteestigate, analyze and document accidents
and injuries as a resource for prevention. Traimggted to injury/accident investigation and

documentation will be provided as necessary. Tioegss will be evaluated by the safety

committee annually.

References

Firehouse Reporting Software, Example Documenteiported from Firehouse

Mt. Lebanon Personnel Manual, section 11.1, pade-1865, Appendix G, Example Document
Mt. Lebanon Fire Department SOG 503,Example Docuniuty Fire Office
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Mt. Lebanon Occupational Injury Report forms packetFORMS\Personnel\Health Care,
Injury, Physicals
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Criterion - 7G: Wellness/Fitness Programs

The agency has a wellness / fithess program faureand incumbent personnel and provisions

for noncompliance by employees / members are wratel communicated.

Summary:

The Department has a wellness / fithess program ittdudes pre-employment and annual

medical / fithess evaluations; the role of thed#is committee, peer fitness evaluators, and fire
department physician; general physical fitness ireqents; and stress management including
EAP, CISM, and the fire department chaplain. Adgs facility and equipment, located in the

Public Safety Building, are available to all mensen a 24-hour basis. Fitness training is
mandatory for career staff and encouraged for tekmstaff. Peer fithess evaluators are

available to assist members.

Currently, noncompliance would be a “not fit fort@ureport from the fire department physician

based on the results of the medical or fithessuati@n. Members not meeting the department’s
standards for fit for duty are required to part@tgin mandatory fitness training, supervised by
the fire department physician and fitness coorainaintil such time the member returns to a fit
for duty status or the member is moved to a nomgsion or administrative status. These

requirements are written and communicated in thénadss and Fitness SOG.
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Performance Indictors:

CC 7G.1 The agency provides for initial, reqular, and rehaliitative medical and

physical fithess evaluations

Description

The Department requires all new volunteer and camembers to get a pre-employment
physical. Annual physicals, including a stresst tsd fithess evaluation, are required to
determine whether or not employees/members arefofit duty. Rehabilitative medical

evaluations are available either through the fepadtment physician or workers compensation.

The Department has conducted pre-employment andahmphysicals since the mid-1980. The
Department has utilized Allegheny Medical to cortdpbiysicals, fithess evaluations, and
rehabilitative medical since 2007. The fire demamnt physician, Dr. Neal Fanelli, of Allegheny
Medical, utilizes NFPA 1581 as the standard for iceddand fitness evaluations. The costs of
the physicals are covered by the Municipality fonpdoyees and new volunteers and by the
Volunteer Relief Association for existing volunteerAnnual physicals are tracked by the safety
committee. The fire chief receives a confirmafiem the doctor that the member attended their
physical and whether they are fit / not fit for ylut The department meets with the fire

department doctor and Allegheny Medical staff gredodic basis to evaluate the program.

Appraisal

The Department’s ability to provide for initial,gelar, and rehabilitative medical and physical
fitness evaluations has been effective based loginiy mandatory and funded, its administration,
its ability to find and correct problems, and dpilio place members in a non-suppression status

until they receive medical follow-up.
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Plan
The department will continue to conduct pre-empleginand annual physicals and fitness

evaluations and the fire chief, fitness coordingt@and fire department physician will meet
annually to evaluate the program and make chargyeseaessary.

References

Allegheny Medical Packet, Example Document From id&dProvider

Physical Tracking Spreadsheet, Example documentyggeGalbraith coordinator of physical
program

Mt. Lebanon Fire Department Career Firefighter Bd@eRegulations, p. 24, Duty Fire Office

Mt. Lebanon Fire Department Volunteer Firefightelds & Regulations, p. 15 Duty Fire Office

Agreement by and between the Municipality of Mtbaaon and the Wage & Policy Committee
of the Mt. Lebanon Fire Department, p. 14

Mt. Lebanon Fire Department SOG, 110, Duty Fired@ff
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7G.2 The agency providgersonnel with access to fitness facilities angigent as well as

exercise instructian

Description

The Department has a fully-equipped gym locatethe public safety building with 24-hour
access for all members. Two members of the Departiare certified peer fitness evaluators. In
2001, the Department received a Fire Grant in th@umt of $65,000 to purchase fitness
equipment. The purchase of this equipment coincidith the Department’s move into a new
facility. A committee of both fire and police persmel designed the fitness area and recommend
the equipment to be purchased with the grant furidse facility is accessible 24 hours a day.
Career staff members are required to work out dg.d¥olunteers are also encouraged to use
the facility. Exercise instruction is availabledbgh the Department’'s peer fitness evaluators.
Two members have received training as peer fitegatuators. On occasion, the Department
has brought in outside instructors to introduce rfé@mess programs and/or proper lifting

techniques. Nutrition instruction is available thhgh Allegheny Medical at no cost.

Appraisal

Facilities, equipment, and instruction are readiilable and used frequentlfthe program is
working well based on a very few members fallingpithe poor category for cardio, strength,
endurance, or flexibility that need to be refenethe department fithess coordinators.

Plan
The fire chief and fithess committee will contintee provide access to fithess equipment and

individual instruction and formal instruction wide delivered to all members at least biannually.

References
Mt. Lebanon Fire Department SOG, 110, Duty Fired@ff
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7G.3 The agency provides wellness/fitness eductbiati employees/members.

Description

Approximately every two years, the Department pilesi career staff with a 4-hour session on
wellness/fitness education. In 2006, the Departm@ought in a dietician from St. Clair
Hospital and a chiropractor. In 2008, the Depantinieought in staff members from Allegheny
Medical to discuss nutrition and perform BMI’'s ol @eareer staff. In 2009, the Department
brought in an outside instructor for 5 sessiongmtwnduce career and volunteer members to the
Cross fit Training Program. Historically, voluntetaff members have not been included in the
wellness / fitness education; however, in 2009y tteeeived wellness / fitness instruction from
the fire department physician and a Level | Cras§fainer. Individual fithess education is

available through the peer fitness trainers attang.

Appraisal

Fitness instruction has been adequate based andéssibility and no injuries related to fitness
activities. This program should improve as the fiepartment physician is now gathering annual
medical data and is involved in the formal programaluation and may have suggestions for

improvement.

Plan
The Department will continue to provide wellnessdss education to members at least
biannually; however, it will include volunteer dtafiore frequently and be evaluated by the fire

chief, peer fitness evaluators, and fire departrpégsician annually.

References
Mt. Lebanon Fire Department SOG, 110, Duty Fireic@ff
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7G.4 The agency provides an employee/member asséspaogranwith timely access to

critical incident stress debriefing and behavi@@lnseling resources.

Description

The Municipality provides an EAP through Inner Reses for all career and volunteer
members. The EAP is accessible 24-hours a day esigrg regarding contacting the EAP are
displayed throughout the fire department. All mensthave received training and instruction on
the services offered by the EAP. Critical Incid8ttess Debriefing (CISD) is available through
the Pittsburgh Critical Incident Manage Team. TDepartment has an SOG requiring CISD for
any member that is involved with a fatality. ThAFMEis also included in the Department’s
Wellness / Fitness Program. Inner Resources coedtiaining regarding EAP resources for all

members in 2010.

Appraisal
The Department does not know if the program isctitffe as personnel accessing the program
are confidential; however, the program is accessiohd has been communicated to all

employees. CISD has been conducted following fatadlents.
Plan
The Municipality will continue to provide accessth@ EAP for all career and volunteer

members. Training and instruction on accessinde#hié and services available will be

conducted on a biannual basis.

References

Mt. Lebanon Fire Department SOG, 109, Duty Fired®@ff

Municipal EAP Document, Posted in first floor corgiece room
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CC 7G.5 Current policiesand standard operating procedures or general guidimes

are in placeto direct the wellness/fitness programs.

Description

The fire department has always placed a high pyiom wellness / fitness. The department has
provided members with pre-employment and annualsighis since the mid 1980’s and
participating in physical fitness activities hasvays been encouraged. Individual members
have been certified as peer fitness evaluatoraartelAP has been accessible to members via the
Municipal EAP. The SOG, developed as part of thereditation process, has helped to clarify
the roles of the wellness / fithess committee aasl provided members with a document that
encourages fitness and well-being, as well as ana#tsource to refer to access the CISD or
EAP. Participation in fitness is mandatory foresarstaff and documented for both career and

volunteer staff.

Appraisal

The SOG is comprehensive, consistent with fireiserbest practices, up-to-date, and accessible.

Plan
The fire chief, peer fithess evaluators, and fepattment physician will continue to evaluate the

guidelines for wellness / fitness and make adjustsas necessary as part of the annual program
review. Part of this evaluation shall include amw@al review of the Department’'s Medical
Evaluation Summary provided by the fire departnpntsician.

References

Mt. Lebanon Fire Department SOGs - 109, 110, Diry ©ffice
Mt. Lebanon Fire Department Career Firefighter BR#eRegulations, p. 23-24
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7G.6 The agency’s information system allowsdocumentation and analysis of the

wellness/fitness programs

Description

The Department's Firehouse Reporting Software alder the documentation of annual
physicals; however, it does not allow for analysisthe program. Department physicals are
tracked on an Excel spreadsheet by the safety ctte@mrand submitted to the fire chief. The
documentation of fitness activities is logged opgyaand submitted to the fithess coordinator,
thus prohibiting an analysis of fithess activitibeyond participation levels. Since the
Department does not receive actual physical resutiy a fit for duty not fit for duty letter from
the fire department physician, there is no datartalyze, beyond whether or not a member
attended their annual physical and when they aee dihe fire department physician is capable

of providing for analysis of the wellness/fithessgram.

Appraisal
The results of the physicals that have been andlymethe fire department physician have

allowed the fire department physician to recommamgs for member wellness instruction.

Plan

An analysis of annual physicals, including medeedm and fithess evaluations, will continue to
be analyzed by the fire department physician anewed as part of the formal program
evaluation. The results will be used to recommehdnges to the program or areas for

instruction.

References

Firehouse Reporting Software, Example Document, 7G7

Physical Tracking Spreadsheet, Example documentyggeGalbraith coordinator of physical
program

Fire Department Physical Stats, Example DocumeanimfMedical Provider

Fitness Logs, Example Document, actual documeweiiness center
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7G.7 An appraisal is conducted, at least annually, terda@ne the effectiveness of the

wellness/fithess programs

Description

The Department receives an annual medical exaromatnd fitness evaluation departmental
summary from the fire department physician. Thisiary is reviewed with the fire chief and

the wellness / fitness committee. The fire departimpresents a summary of results to the
membership at a wellness / fitness drill. Inputnfronembers regarding the wellness / fitness

program is encouraged.

Appraisal

The annual medical examination and fitness evaloaummary provided by the fire department
physician is a good indicator of the effectivenesthe wellness / fithess program. While better
than the general public, the results of the anmuadlical examination and fitness evaluations
have shown that the department needs to do a helteaf encouraging participation in fitness

and healthy lifestyles. Changes such as monitaegartmental body fat percentage in addition
to BMI, implementing the On-Target Fitness evaloatand monitoring overall departmental

fithess were the result of the most recent progeaatuation conducted with the fire department

physician and his staff.

Plan
The Department will continue to conduct an annypgraisal of the wellness / fithess program
utilizing the medical examination and fitness ewadibn summary provided by the fire

department physician as well as soliciting membpui.
References

2010 Wellness & Fitness Program Evaluation Fornargple Document, Fire Chief

Firehouse Reporting Software, Example Document 7G7
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Category VIII: Training and Competency

Training and educational resource programs exphesghilosophy of the organization they
serve and are central to its mission. Learninguess should include a library, other collections
of materials that support teaching and learningfrictional methodologies and technologies,
support services, distribution and maintenanceegystfor equipment and materials, instructional
information systems, such as computers and soffwglezommunications, other audio visual

media, and the facilities to utilize such equipmemd services.

Central to success of the training and educatipradess is a learning resources organizational
structure and a technically proficient supportfstiifie training staff should provide services that
encourage and stimulate competency, innovationjrasrdased effectiveness. The agency or
system should provide those learning resourcesssapgto support quality training. The agency
should depict their approach to recognized statgipcial and national fire service professional
standards programs within their written responedhké performance indicators in this section as
adherence to those programs will be considergntiam faciecompliance with the intent of this

section.
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Criterion — 8A: Training and Education Program Requirements

A training and education program is establishedwpport the agency’s needs.

Summary:

The Department has a training program that is sirad to meets its operational needs. The
program has components that allow the training stafdentify training and educational needs
that are consistent with the mission and applicgal requirements and standards of practice.
Minimum levels of training have been identified the department and programs are being

developed to meet those minimums where they dalneady exist.
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Performance Indictors:

CC 8A.1 The organization has a process in place to identifiyaining needs which

identifies the tasks, activities, knowledge, skillsand abilities required to deal with
anticipated emergency conditions.

Description

The Department considers itself to be an all-haz@&miergency response organization. As a
result, the Department provides training consistttt its stated level of response to personnel
in the mitigation of all anticipated emergencié® assist in the identification of training needs,
several assessment tools are utilized. The faséssment tool is an ongoing evaluation of the
knowledge, skills and abilities that personnel muss$sess to function effectively and to what
level the Department is meeting these needs. s€hend assessment tool utilizes guidelines
and requirements from the Pennsylvania State Frad@my, Pennsylvania Department of
Health, Insurance Services Office (ISO), Nationake FProtection Association (NFPA) and
Occupational Safety and Health Administration (O§H#A provide guidance. The third
assessment tool is the Department’s Training Nésdessment, conducted in 2007 and updated
as necessary, 5-year maximum. Lastly, the Traiftagoon meets with the fire chief on an
annual basis to develop a training plan for theougpog year and identify training goals /

priorities.

Appraisal

The processes have proven to positively influeree direction of the training program and
adequately prepare agency personnel for the maigatf emergency incidents that are likely to
be encountered based on training credits for 1S@ber of member’s nationally certified per
NFPA Standards, and ability of member’s to safeltigate hazards to which the Department

responds (low number of major injuries, low firedpfire containment, and extrication times).
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Plan

The fire chief and training platoon will continue ttilize the current process and update the
training needs assessment as necessary (5-yeamormaxito identify and assess requisite
training useful for the preparation and / or mitiga of anticipated emergency conditions. An
annual training program meeting will continue bédheith input from the fire chief to develop
training goals for the upcoming year. Trainingffstell maintain an awareness of changes to
recommended standards and best practices throughSthte Fire Academy and other
organizations and evaluate effectiveness based ediifi@ation, 1SO, incident performance,

incident critiques, and as part of the annual foqpnagram evaluation.

References

Insurance Services Office (ISO) Training CriteExample Document, ISO

Mt. Lebanon Fire Department, Training Needs Assessgiraining Platoon Chief's Office
Mt. Lebanon Fire Department, Volunteer Recruit FHighter Program Outline, Example
Document

Mt. Lebanon Fire Department, Operational ClasdiiicaSystem, Example Document

Mt. Lebanon Fire Department, Volunteer Apparatug@for Program Outline , Example
Document

Mt. Lebanon Fire Department, Utility Vehicle OpenaProgram Outline, Example Document
2010 Training Program Evaluation Form, Example Doent
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8A.2 The training program is consistent with theragy’s missiorstatement and published

goals and objectives, and meets the agency’s needs.

Description

According to its mission statement, the Departmeonsiders itself to be an all-hazards
emergency response organization. As a resultDgpartment trains personnel consistent with
its stated level of response for each type of esrarg the organization is likely to encounter.
Training goals and objectives, included in the Dgpant’s strategic plan, annual goals, and

guarterly operational goals, assist in the idesdtion of training needs.

Appraisal

As stated in performance indicator 8A.1, the Deparit has established a training program,
including processes that identify training needssistent with the Department’s stated level of
service and its mission and goals and objectivés, gveater focus in areas and events that the
Department is likely to encounter based on the camity risk assessment and historical
response data

Plan

The fire chief, training platoon, and instructordl wontinue to evaluate the training program
following incidents and at least annually as p&rthe formal program evaluation to ensure it is
consistent with service level objectives, and tlp&tment’'s mission and goals and objectives.
The training platoon will continue to conduct amaal training program meeting with the fire
chief to develop training goals for the upcomingrye The Training Needs Assessment will be

updated as necessary, 5-years maximum.

References

Mt. Lebanon Fire Department Goals & Objectives, fage Document, Fire Chief

Mt. Lebanon Fire Department Quarterly OperationehlS, Members Section, www.mtlfd.org,
Mt. Lebanon Fire Department Mission Statement

Mt. Lebanon Fire Department Standards of Cover

Mt. Lebanon Fire Department Strategic Plan, PP24.6
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Mt. Lebanon Fire Department, Training Needs Assessn2007, Trainings Platoon Chief's
Office
2010 Training Program Evaluation Form, Example Doent, Fire Chief
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8A.3 The training program is consistent with legaduirementgor performing mandatory

training.

Description

As an emergency response agency and a departmémin wnunicipal government, the
Department is responsible for meeting differingalegequirements to ensure its personnel are
appropriately trained in specific knowledge, skdlsd abilities. The Department has established
mandatory training requirements, consistent witlexareeding legal requirements, to function in
various roles / service delivery within the orgatian. Through the formal Needs Assessment
conducted in 2007, the Department identified / fieti specific areas where training was
mandated by applicable sections of various Occapati Safety and Health Administration
(OSHA), PA Department of Health (PADOH), and Enmmeental Protection Agency (EPA)
regulations. Additionally, the agency examinedbility to provide training under National Fire
Protection Association (NFPA), and Insurance SewicOffice (ISO) standards and

recommended practices.

Appraisal

The Department has established effective procdabs¢sdentify and assess regulatory training

requirements by maintaining an awareness of chaogasndards and best practices and regular
communication with the State Fire Academy and cotidg a formal needs assessment on at
least a 5-year basis. The Department's traininggmam meets and/or exceeds legal

requirements for the roles that member’s are exgeict perform.

Plan

The fire chief, training platoon, and instructon$l wontinue to evaluate training programs to
ensure consistency with legal requirements by raaiimg an awareness of changes to standards
and best practices and through communicationsté@lPennsylvania State Fire Academy

These will also be reviewed as the training nesdessment is updated in 2012.
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References

Mt. Lebanon Fire Department, Training Needs Assessn2007., Training Platoon Chief's
Office

Mt. Lebanon Fire Department Job Descriptions, RerebManual, annex C, Example
Document, p.9

Mt. Lebanon Volunteer Firefighter Rank Qualificatsg Example Document, Operational

Classification System
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8A.4 The agency has identified minimum levels afrtingrequired for all positions in the

organization.

Description

The Department has identified minimum levels ofinireg for all positions within the
organization. Levels of training for all departrhgmersonnel are based upon the Needs
Assessment done in 2007 stated levels of responderecommended standards and best
practices.. Training requirements are also wediin the department career and volunteer fire

fighter rules and regulations, the volunteer deparit by-laws, and various job descriptions.

Appraisal
The identified levels of training for all personnatlequately meet or exceeded the levels
recommended by the standards and best practicesireedch during the Needs Assessment and

the other associated documents. Pro-board ceattdit and training records are used to verify.

Plan

The training platoon shall continue to evaluateimum levels of training and its commitment to
train all personnel to perform the duties expecigth their assigned function within the
organization. These evaluations shall be on-gamgart of incident critiques and changes to
regulations and standards, and at least annuapgra®f the formal program evaluation.

References

Mt. Lebanon Fire Department, Training Needs Assesgn2007, Training Platoon Chief’s
Office

Mt. Lebanon Fire Department Career Fire FightereR@and Regulations PP.. 46-48

Mt. Lebanon Fire Department Job Descriptions, RerebManual, Annex C

Mt. Lebanon Fire Department Volunteer Fire FigiRetes and Regulations PP. 42-44
Mt. Lebanon Fire Department Volunteer Fire Departtr@onstitution & By-Laws, P. 10
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8A.5 A command and staff development program gace

Description

The Department has established minimum levels ainitrg for all positions within the
organization through a training needs assessme2@0i@ All members are encouraged to seek
training and education beyond their basic job fiims. While there is no formal staff
development program currently in place for persbmbeve the volunteer rank of Master Fire
Fighter, career staff receives regular officemtirag annually, including leadership, management,

and strategy and tactics training

Appraisal
Although levels of training have been defined fibparsonnel based on job descriptions and

officer training is held monthly, no formal sta#wklopment plan has been developed.

Plan
The training platoon will work with the fire chigd develop and implement a staff development

program. The plan shall be completed and impleetend later than the end of 2013.

References
Mt. Lebanon Fire Department, Paid Man Drill TraigiSchedule (Firehouse Reporting
Software), Example Document, 8A5

Mt. Lebanon Fire Department, Training Needs Assesgn2007, Training Platoon
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Criterion — 8B: Training and Education Program Performance

Training and education programs are provided tosap the agency’s needs.

Summary:

The Department has a training program that is sirad to meets its operational needs. The
training staff develops an annual training plan txadslates that plan into specific training topics
for monthly and weekly training sessions. Perfarogameasures are being developed to assess
individual and Departmental performance. Recordkegpractices will continue to be refined

to provide accurate data regarding member traiastiyities.
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Performance Indictors:

8B.1 A process is in place to enstinat personnahre appropriately trained

Description

The Department has established minimum levels ainitrg for all positions within the
organization. Formal training programs have beewetbped to ensure appropriate levels of
training are received by all personnel approprtat¢heir job function and departmental stated
levels of response. Levels of training for all dgment personnel are based upon the Needs
Assessment done in 2007. The agency has identiigaisite by job classifications identified.
Formal programs currently exist for Volunteer RécRire Fighter, Volunteer Suppression Fire
Fighter, Volunteer Utility Vehicle Operator and dokeer Apparatus Operator. Career officer
gualifications are based on job descriptions. Mantpgalifications are tracked in Firehouse
Reporting Software, in personnel training filesgd @aimember qualifications chart is posted in the

assembly room.

Appraisal

All suppression personnel are required to attdifPA 1001, Standard on Professional
Qualifications for Fire Fighters and annually coetpl SCBA competencies. The Department
does not allow personnel to function outside theiowledge, skills and abilities. Individual

training and credentials are tracked and posted.

Plan

The training platoon will continue to evaluate miag requirements and ensure that personnel
are appropriately trained to perform any functiovigch they are assigned. The evaluations
will be on-going and based on incident critiquebseyvations at calls and training, and

compliance with standards and regulations.

References
Mt. Lebanon Fire Department, Training Needs Assessn2007, Training Platoon Chief’s
Office
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Mt. Lebanon Fire Department Volunteer Recruit FHighter Program Outline, Example
Document, Training Platoon

Mt. Lebanon Fire Department Volunteer Operationak€ification System, , Example
Document, Training Platoon

Mt. Lebanon Fire Department Volunteer Apparatus@jme Program Outline , Example
Document, Training Platoon

Mt. Lebanon Fire Department Utility Vehicle Openalwaining Program Outline, Example
Document, Training Platoon
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8B.2 The agency provides both short and long-rdrageing schedules.

Description

The Department provides a comprehensive trainimggrnam based upon the mission of the
department, established goals and objectives aedsnilentified by both the formal Needs
Assessment and on-going performance evaluatiot®tat training sessions and incidents. A
monthly training schedule is posted and an anmaahing plan is developed by the training
platoon. Shift training opportunities are commuatéd to members via e-mail. Outside training

opportunities are posted.

Appraisal

The communication of short and long-range trainsegedules has been effective as training
attendance and hours have consistently increased drtotal of approximately 5,700 hours in
2006 to approximately 11,000 hours in 2010. THergars have also allowed the department to
ensure it is meeting best practices such as NFRAmmended minimum 24 hours of
suppression training per year and 8 hours of hazardhaterials and ISO recommended 12 hours

of officer training and 12 hours of operator traigpiper year

Plan
The training platoon will continue to develop annaal training plan and publish training
schedules as appropriate. The training scheduikdevbased on the department’s mission,

goals, and objectives as well as compliance wahddrds, regulations, and best practices.

References

Mt. Lebanon Fire Department Annual Training Plabl@

Mt. Lebanon Fire Department Monthly Training Calars] Posted in conference room first floor
Mt. Lebanon Fire Department Training Needs Asseasn2807, Training Platoon

Mt. Lebanon Department 2010 Annual Report, P.13

341



8B.3 The agency has a process for developing peace-based measurements

Description

The Department uses several resources to meastoenpence of department personnel. NFPA
Professional Competency standards such as 100Eif®rFighter 1 are used to establish Job
Classification training requirements. Bi-annualeatlance at a live-fire training program is
required for all members. Annual participationhazardous materials, extrication, and rapid
intervention training is required to maintain digity to respond to incidents requiring
knowledge, skills and abilities in those performaaceas. Volunteer fire fighters are required to
attain Fire Fighter 1 certification as a minimundaareer staff is being required to attain Fire
Officer 1 certification as a minimum. The agensyinvestigating the use of company-level
performance-based measurements recommended byaibticecognized standards such as the
National Fire Protection Association (NFPA). Besawf the decentralized response system
utilized by the agency, with on-duty staff respondirom the station and off duty staff and
volunteers responding directly to the incident gcenakes direct implementation of NFPA 1410
performance standards difficult. Job Classificati@quirements have been established and

implemented for the volunteer members based upenPttofessional Competency standards
issued by the NFPA.

Appraisal

Performance-based measures have been developeat drastandards and best practices and
have been effective based on pro-board certifinatmd compliance with recommended
standards and best practices. Company levels astdscre being developed based upon the
recommendation in the NFPA 1410 standards for §pee&volutions applicable to the
department.

Plan

The training platoon will continue developing pen@nce base measurements based upon
department needs and referencing recommendatiomatafnally recognized standards. The
Training Platoon will continue investigating thepéipability of the Company level evolution

standards based on NFPA 1410 as modified to bedfgresent the manner in which the
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department deploys resources to incidents. Animdafidual evaluations of performance will be
developed, in addition to current annual SCBA penfnce, for tasks deemed critical by the

department and implemented in 2012.

References

Mt. Lebanon Fire Department Volunteer Recruit FHighter Program Outline, Example
Document

Mt. Lebanon Fire Department Volunteer Operationak€ification System, Example Document
Mt. Lebanon Fire Department Volunteer Apparatusr@e Program Outline, Example
Document

Mt. Lebanon Fire Department Utility Vehicle Openalwaining Program Outline, Example
Document

Mt. Lebanon Fire Department Job Performance Reopgines, Example Documents from
members section of website, donning PPE, advarimsg line, donning SCBA

Mt. Lebanon Fire Department Company Level Standdgxtrication, , Example Document
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CC 8B.4 The agency provides for_evaluatiorof individual, company, or crew, and

multi-company or crew performance_through performance-based measurements

Description

The Department uses performance based measuresiagdirges for evaluating individual
member performance of knowledge, skills, and additrelated to their assigned Job
Classification. The agency has established trgimequirements by Job Classification as
identified in the Training Needs assessment cora@leh 2007. Pro-board certification is
required is many areas which includes testing edopmance based measurements, and many
performance-based measurements are required tadmeoted in rank and/or participate at
certain types of incidents. All suppression membames required to complete annual SCBA
competencies in accordance with the respiratoryeption standard. The training platoon is
working with and evaluating Company or Crew levarfprmance measures based upon
nationally accepted standards such as the NFPAendpplicable.

Appraisal

Applicable Job Performance Requirements have baemtified and assigned to applicable Job
Classifications requiring the completion of perfamse-based measurements to receive pro-
board and/pr departmental certification. Membees lzeld accountable to their assigned Job
Classification Document. The Department is expentimg with performance-based
measurements extracted from nationally recognizeshdsrds such as the NFPA where
applicable. In addition to annual SCBA qualificais, additional performance measures should

be implemented to ensure that a level of proficyemes been maintained.

Plan

The training platoon will continue developing permf@nce base measurements based upon
department needs and recommendations of nation@bognized standards to ensure
maintenance of skills deemed critical to the deparnt's mission, goals, and objectives
Additional annual performance-based measures willirbplemented in 2012. The Training
Platoon will continue investigating the applicatyilof the Company or crew level evolutions as

modified to better represent the manner in whiehdépartment deploys resources to incidents.
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References

Mt. Lebanon Fire Department Volunteer Recruit FHighter Program Outline, Example
Document

Mt. Lebanon Fire Department Volunteer Operationak€ification System, Example Document
Mt. Lebanon Fire Department Volunteer Apparatusr@e Program Outline, Example
Document

Mt. Lebanon Fire Department Utility Vehicle Openalwaining Program Outline, Example
Document

Mt. Lebanon Fire Department Job Performance Reopgines, Example Documents from
members section of website, donning PPE, advartmsgline, donning SCBA

Mt. Lebanon Fire Department Company Level Standdgxtrication, Example Document.
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8B.5 The agency maintains individual/member traimecords

Description

Prior to 01 June 2006, individual training recontse kept in hard copy form and stored in the
office of the department Training Officer. Thes&lers were updated as members presented
certificates and other notable documentation folusion in same. Beginning 01 June 2006, the
Training module of the Firehouse Reporting Softwzaekage was initiated allowing the
electronic storage of members’ training recordbe fraining information has continually been
updated to ensure accuracy. The electronic doctatiem system is efficient and effectively
meets the needs of the agency. A hard copy oseatompletion certificates, certifications, roll
call sign-in sheets and drill summary forms haverbeontinually updated and maintained to
serve as a redundant system for the agency.

Appraisal
The hard copy file system has been adequate basettheo accuracy and completeness of
individual and departmental training records. @gdof training within the records can be

improved to allow for easier retrieval for ISO.

Plan

The Department plans to continue to utilize theelk@use Reporting Software application as its
primary documentation system for training records addition, the training platoon will
continue to use a hard copy file system to supgleitronic records management. The training
officer and administrative platoon chief will camtie to monitor and update information entered
into both systems as needed. The training plat@timmeet with an I1ISO rep in 2011 to try to

improve training record coding for ISO compliancel aetrieval.

References

Firehouse Reporting Software, Example Document 8B5

Mt. Lebanon Fire Department Drill Summary and Sigform

Mt. Lebanon Fire Department Training Folders, TirggnPlatoon Chief’s Office

Mt. Lebanon Fire Department Certification Summaha@, Conference Room, First Floor
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Criterion — 8C: Training and Education Resources
Training and education resources, printed and nantpd library materials, media equipment,
facilities, and staff are available in sufficiendantity, relevancy, diversity and are current.

Summary:

The resources allocated to training and educatiothe Department, are adequate to meet the
needs of the training program. Current facilitigsff and apparatus will continue to be utilized
in providing training to the members. Materialdlwontinue to be evaluated for relevancy,

timeliness and effectiveness within the traininggsam.
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Performance Indictors:

CC 8C.1 Available training facilities and apparatus are provided to support the

training needs of the agency.

Description

Training is provided using department apparatus egdipment. The Department has two
classrooms to conduct lecture-based training. Tepaiment does not have a dedicated drill
area. The Department conducts live fire and speethtraining at local and regional facilities
including the Allegheny County Fire Academy, the shiagton County Fire Academy, the
Westmoreland County Fire Academy, the Californiavarsity of Pennsylvania Training Center,
and the Pleasant Hills Volunteer Fire Departmeraining Facility. In addition to local and
regional training facilities, frequent training kons for evolution-based training have included
the high school, churches, public works facilitipayking garages and parks. The Department
has taken advantage of buildings being renovatelkmolished that can be safely and efficiently

used as training sites when they become available.

Appraisal

While the combination of in-house and externalnireg resources, facilities, and apparatus has
adequately served the Department’s training needsed on training attendance, pro-board
certifications, delivery of services, and ISO rgtihe scheduling of regional facilities and travel

times have not been ideal.

Plan

The Department will continue to use local and regldire training facilities and other areas to
support the Department’s training needs. The Beyant will continue to study the feasibility
of constructing a training facility within the conumity or as a joint venture through the South

Hills Area Council of Governments as sites / resegihecome available.
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References
Mt. Lebanon Fire Department Resource Training Sge Example Document from Training

Platoon.
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8C.2 Instructional personnel are availatdeneet the needs of the agency.

Description

Staffing for the training platoon consists of atBtan Chief, two Lieutenants, and three volunteer
Master Firefighters. The training staff conductsekly, department-wide training and drills,
probationary/recruit training, hazardous materialgerations, rescue technician, and fire
apparatus operator training. Additional profesaloimstruction is occasionally contracted to
deliver officer development, advanced rescue, likmer materials technician, and structural fire
attack classes. All members of the training platoath the exception of one Master Firefighter,
are Pennsylvania State Fire Instructors. In aoldjtten other department members are also
Pennsylvania State Fire Instructors who assist départment training. Outside instruction is

available to all personnel who wish to participatschools, seminars and meetings.

Appraisal
Having fifteen Pennsylvania State Fire Instructamsstaff has provided members with access to
at least one certified fire instructor at all timesross all shifts. These instructors have been

effective in their delivery of department trainiagd supervision of departmental drills.

Plan
The training platoon will continue to use those rhens who are fire service instructors to

deliver department training and drills.

References
MLFD Local Level Instructor List, Example Documefitaining Platoon

Mt. Lebanon Fire Department Organizational Chazt,FAnnual Report
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8C.3 Instructional materials are curresuipport the training program, and are easily sgib&e

Description

The organization budgets money each year to pueclaklitional instructional materials.
Materials purchased are current and relative to Department’s mission. The Department
maintains a library of books, videos and DVDs. rastional materials cover fire, rescue,
medical and hazardous materials topics. All mdteraae available for members use in the
station or can be signed out from the trainingquat

Appraisal

The Department library contains an extensive lfsiaterials that are updated regularly. The
Department also has a large collection of oldedesli videos and overheads. Department
instructional materials have been used to enhanggartmental training sessions. The

Department received full credit for training maadsion its most recent ISO evaluation.

Plan
The fire chief will continue to budget annually fmrstructional materials. Older instructional
materials will be reviewed and updated in 201Emk will be assessed for their relevance and

replaced by the training platoon if needed.

References

Library inventory — S:\library

Mt. Lebanon Fire Department Annual Budget, PP 4 S,

Mt. Lebanon Insurance Services Office EvaluatidrCReport training data
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8C.4 Apparatus and equipmetritlized for training are properly maintain@daccordance with

the agency’s operational procedures, and are geaddessible to trainers and employees.

Description

The Department uses frontline response apparatug@unpment for training. All apparatus and
equipment maintenance is the responsibility of Resource Management Platoon. Apparatus
and equipment are inspected, maintained, and testedording to manufacturer
recommendations, laws/regulations, and the DepaitméApparatus Maintenance Program
SOG. Rope and rescue equipment is checked pealbdiand maintained according to
manufacturer recommendations. Hose, ladders, amtiAS(e tested annually by a third party.
Pumps are tested annually by the staff. All apgparand equipment is available to trainers and
members for use for department training and outsaieing.

Appraisal

All apparatus and equipment have been adequatelyntaireed in accordance with
manufacturer’'s recommendations; local, state, aural laws; and departmental guidelines.
Inspection, testing, and preventative maintenanteapparatus and equipment have been

performed and documented in Firehouse Reportintp@aoé.

Plan

The resource management platoon will continue tonta@ apparatus and equipment in
accordance with manufacturer’'s recommendationdeagal requirements. Training will continue
to be performed with existing frontline apparatad aquipment. All equipment will be available

for members to use.

References
Firehouse Reporting Software, Example Document 8C4
Mt. Lebanon Fire Department Daily Vehicle Checkliskxample Document, One and One

Guidance Resource Management Platoon
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Mt. Lebanon Fire Department Monthly Apparatus ChistkExample Document, Resource
Management Platoon

Rope Log ,Ed Davies
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8C.5 The agency maintains a current inventorglbtraining equipmenand resources.

Description
Equipment and resources used for training are deaoted on an training equipment list.
Frontline equipment and apparatus is inventorietigdated as needed.

Appraisal

The majority of equipment used for training is flore response equipment. The Resource
Management Platoon is responsible for the inventdryrontline equipment. Equipment and

resources have been tracked in Firehouse Rep@tftgare. Training equipment and resources,
including training media, books, videos and DVD® documented on the library inventory by
the Training Platoon. The library inventory hasomglete list of books and a partial inventory
of videos and DVDs.

Plan

The training platoon will continue to maintain amveéntory list of training equipment and
resources. New purchases will be added to the towetist and updated regularly. The video
and DVD inventories will be updated added in 2011.

References
Firehouse Reporting Software Example Document 8C5
Training equipment list, Example Document, TrainRigtoon

Library inventory — S:\library
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8C.6 A selection process is in place ti@ning and educational resource materials

Description

The fire department library is located on the sectioor of the public safety center. It contains
a number of print reference materials, videos,qukcals and textbooks which are available to all
department members. Each year, members of thaifigaPlatoon review a number of materials
to ensure that they are current and comply withustiy standards. A list of resource materials
required by the Insurance Services Office (ISCalso reviewed for compliance. Members of
the department can submit requests or make suggest the Training Platoon for additions to
the library. Some reference materials are kepheénoffice of the department Training Officer.

These include instructor materials and other tewgchids. A list of desired replacements and

additions is submitted to the fire chief for ingtusin the annual budget.

Appraisal

The Training Platoon annually reviews the Departi'setraining resource materials. This
process has been adequate to maintain a thoropegb;date, training and educational resource
materials inventory as the Department receiveddrgdit for training materials during its most

recent ISO evaluation.

Plan
The training platoon will continue to evaluatergsource materials on an annual basis as part of

its annual budget submission to the fire chief.

References
Library inventory — S:\library
Mt. Lebanon Fire Department Annual Budget, PP.&4%

Insurances Services Offic&PC report training data
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CC 8C.7 Training materials are evaluatedon a continuing basis, and reflect current

practices.

Description

Each year, members of the Training Platoon reviewraber of training materials to ensure that
they are current and comply with industry standardist of resource materials required by the
Insurance Services Office (ISO) is also reviewed &tmmpliance and available in the

department’s library. A list of desired replacenseand additions is submitted to the fire chief

for inclusion in the annual budget.

Appraisal

The Department has established an effective proitedsidentifies and assesses the training
material needs of the organization, maintaininguaent training materials inventory based on

receiving full credit during its most recent ISOaiation. With fifteen Pennsylvania state-

certified fire instructors on the department rosto actively instruct in a multitude of venues,

opportunities to evaluate different training madkxiare plentiful. This process has proven to
positively influence the direction of the trainingrogram and adequately prepare agency

personnel for the mitigation of emergency incidents

Plan
The training platoon will continue to evaluate, ntlgy, and assess training materials and
resources that are up-to-date and reflect curreattipes. Training materials requests will be

submitted to the fire chief annually as part of lelget process.

References

Library inventory — S:\library

Mt. Lebanon Fire Department Annual Budget, PP.&4%
Insurances Services Offic®PC report training data
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Category IX: Essential Resources

Essential resources are defined as those mandsgornges or systems required for the agency’s
operational programs to function. They may be gitvensame value of importance as a primary
program. Appropriate adjustments may be neceseaheiself analysis to adapt the typical

components listed below to the local situation.

For example, when reviewing a water supply systemgvaluation may not be limited to
conventional resources such as water lines andahtglrbut may include alternative resources,

such as tankers, ponds, streams, lakes, etc.
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Criterion - 9A: Water Supply
The water supply resources are reliable and capabMistributing adequate volumes of water
and pressure to all areas of agency responsibil&yl.areas meet fire flow requirements for

emergencies.

Summary:

During the 2009 ISO Evaluation, the municipalitge®ed a relative ISO Rating of a Class 1 for
water supply. Minimum fire flow requirements haween established for all occupancies based
on information provided by the ISO. Only one ocangy was identified where the water supply
was not sufficient to meet flow requirements arel Blepartment is analyzing options to address
this occupancy. There are approximately 459 hydremthe community. Hydrant locations and
flows are documented and available on GIS mapsiratite apparatus via the Department’s 1
Look Pro Pre-planning and Response Software. TégmaBment maintains a GIS layer showing
all public and private fire hydrants with corresdorg hydrant numbers and latitude and

longitude.

The water supply system is owned and managed bgsyania American Water Company.
The fire department makes recommendations as t@hiyg@lacement, but cooperation regarding
fire flow data and water main sizes has been dilffie/ith the water company citing homeland
security issues as a reason for not sharing infooma Hydrants are maintained in good working

condition. Hydrants placed in and out of servim@mmunicated to the Department.

Fire flow requirements for structures or complexadsstructures within Mt. Lebanon are
calculated during the planning and design phaggagdosed construction projects. Hydrant flow
test data is utilized in hydraulic calculationsonStruction document requirements are specified

in section 105.4 of the municipal fire code (206&inational Fire Code).

The Department has a standard operating guidelutkning utilization of available water-

supply.
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Performance Indictors:

CC 9A.1 The agency_establishes minimum fire flow requiremeis and total water

supply needed for existing representative structurgand other potential fire
locations. This information should also be includedn the fire risk evaluation and

pre-fire planning process.

Description

The Department has needed fire flow requirements alb commercial and multi-family
residential properties in the community. In 200 Insurance Services Office (ISO) conducted
a community-wide property survey of all commeraaicupancies in Mt. Lebanon, including
sprinklered, multi-family dwellings. Needed firloivs were calculated based on effective area
for all of these properties. Needed fire flows fam-sprinklered, multi-family dwellings were
calculated utilizing Firehouse Reporting Softwarbleeded Fire Flow Module. Needed fire
flows were considered when categorizing risk arelgart of the risk assessment. Needed fire
flows are included in the Department’s' Look Pro Pre-Planning Software for individual
occupancies. Total water supply is adequate baped the ISO’s 2009 evaluation of Mt.

Lebanon’s water supply.

Appraisal

The Department has established minimum fire flowunements for existing structures,
obtained either from the 2008 ISO property survey ¢ommercial buildings or utilizing
Firehouse Software’s Needed Fire Flow Module fon-sprinklered, multi-family dwellings.
The community’s water supply is a Class 1 basethenSO PPC Classification.

Plan
The fire chief and fire prevention platoon will d¢omue to calculate needed fire flow

requirements for new properties and adjust requergsfor existing properties as necessary.
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Needed fire flows will be adjusted in the risk asseent, Firehouse Software, ariiLbok Pro

Software as necessary.

References

Firehouse Reporting Software, Example Document 9A1

1% Look Pro Preplanning & Response Software,

Mt. Lebanon Fire Department Risk Analysis, MLFD&tards of Coverage, PP. 19, 20-28
ISO Property Reports, Water supply data, see p. 35

ISO Water System Memo, Example Document, Pennsigvamerican Water Company
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CC 9A.2 An adequate and reliable fixed or portable water spply is available for fire

fighting purposes. The identified water supply soutes are sufficient in volume and

pressure to control and extinguish fires.

Description

The community is 100% covered by hydrants and#liome location has an adequate number of
hydrants within 1,000 feet to meet the ISO flowuiegments. The distribution system consists
of 6-inch to 24-inch mains supplying 434 public &dprivate hydrants. A 2009 ISO evaluation

determined the water supply to be 91% adequate wbempared to Needed Fire Flows at

various locations and received a Class 1 Ratinge Department maintains flows and pressures

for all hydrants, provided by PA. American Watem@uany.

Appraisal

The community’s received a relative Fire Supprasdrating Schedule classification of a
(relative) Class 1 for water supply with a score88f66 out of 40. The maximum consumption
recorded for any day has never exceeded the tgsaéra capacity. An emergency supply

connection has been established with the City w$lRirgh distribution system.

Plan

The fire prevention platoon chief has had discussiwith an adjoining property owner to
address the single location with an inadequate msipply; however, is waiting for the new
rating system prior to taking any action. The fit@ef will continue to work with the Water

Company to ensure an adequate water supply.

References

Mt. Lebanon Hydrant Map, Engine Bay area

Firehouse Reporting Software, Example Document A2
1% Look Pro Response & Preplanning Software

ISO Water System Memo, Example Document, PublicteRtion Summary Report, Water
Supply Overview
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9A.3 The fire agency evaluates fire suppressiorenfaiw requirements for proposed

projectsinvolving structures or complexes of structurethimi their jurisdiction.
Significant reductions in required fire flow gradtBy the installation of an approved

sprinkler system in buildings are documented.

Description

Fire flow requirements for structures or complexasstructures within Mt. Lebanon are
calculated during the planning and design phaggagosed construction projects. Hydrant flow
test data is utilized in hydraulic calculationsireRlow requirements and hydraulic calculations
are detailed in construction documents submitteghaas of construction permit applications.
Construction document requirements are specifiegertion 105.4 of the municipal fire code
(2009 International Fire Code). The calculated flow requirements are then reviewed as part
of Mt. Lebanon Fire Department’s plan review pracés ensure adequacy of available water
volume and pressure. Any fire flow reductions ¢gednby the installation of an approved

sprinkler system are documented.

Appraisal

Mt. Lebanon Fire Department’'s current plan reviemwcess has included calculated fire flow
requirements for proposed construction projectire Eepartment plan review of proposed
construction projects has been part of the munidpédding plan process for several decades.
Local amendments to the municipal fire code, whister the building square footage threshold

for the requirement of a sprinkler system, have aken long standing.

Plan

The fire prevention platoon will continue to revidie flow calculations during its plan review
process. The current program will be adjusted esessary in response to updates to the
International Fire Code. Local amendments to thiding square footage threshold for the

requirement of a sprinkler system will remain ifeef.
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References
2009 International Fire Code, Fire Prevention Suite

Mt. Lebanon Pennsylvania Ordinance No. 3096 ExarDpleument,
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9A.4  The agency maintains regular contact withntfagagers of public and private water

systemdo stay informed about all sources of water at@ldor fighting fires.

Description

The Department does not have regular contact wih American Water Company as the
Company is reluctant to share information due tousty concerns. The Municipality does
receive notices regarding water breaks and hydrantsof service on a daily basis. PA.
American Water Company informs the Municipality whéhey are flushing hydrants and
provides annual flow data; however, the data iguastion. The last reliable hydrant flow and
pressure data was done by PA. American Water Compar2001, prior to the events of
September ™. The most accurate data the Department has fiegatite water supply system
was gathered by the ISO in 2009. Information thes been provided post-Septembef sl
inaccurate due to liability and security concerfibe Department has requested, but hasn't
received, water supply system GIS layers from thate®V Company, also due to security

concerns.

Appraisal
Department personnel attend meetings with the Wabenpany, held for local fire departments,
approximately every two years and the fire chief haneeting with the Water Company in 2010

to address the flow data, color-coding of hydraatsg] GIS layers.

Plan

The fire chief will continue to try to gather cuntanformation from the Water Company. The
Municipal manager has agreed to take an activeimdiing to gain better cooperation with the
Water Company as changes to the ISO PPC Gradingd8lehregarding water supply may have
a significant impact on the Municipality’s ISO Raji The SHACOG fire chief’'s group could

also be used to place pressure on the water conipaagessary.

References
Hydrant Flow Tests Records, 2000 (File in Chiefféic@)
Hydrant Flow Test Records, 2007 (File in Chief'diCH
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9A.5 The agency maintains copies of current waippky and hydrant magsr its service

area.

Description

The Department maintains a GIS layer showing alblipuand private fire hydrants with
corresponding hydrant numbers and latitude anditiethg. The hydrants are shown on a map in
the apparatus bay as well as being included inDigartment’s ¥ Look Pro Preplanning &
Response Software. There is not a GIS layer faemsupply info as PA. American Water
Company will not share this info with the Departiéue to security concerns. The Department

does have paper copies of water main locationsaed.

Appraisal

The GIS layer has allowed the officers on the agpar to visually determine the closest
hydrants to an incident scene. The fire prevensiaif has updated hydrant information and
locations as changes are made and/or during catistiureviews. A GIS layer of the water

supply system would be beneficial.

Plan

The fire prevention platoon will continue to maintaurrent hydrant maps for the response area.
The Department will continue to exercise its influe with the water company or, with the
assistance of the Municipal GIS Department, wil tio create its own GIS layer with water

supply information, including main locations andes, from the paper copies.

References

Fire CAD

Firehouse Reporting Software, Hydrant Module, Exi@niidocument 9A2 & 5
Hydrant Map, Engine Bay area

1% Look Pro Preplanning & Response Software
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9A.6  Hydrant adequacy and placement reflects tb@ity’s known hazardand the agency’s

needs for dealing with those hazards.

Description

Based on the 2009 ISO evaluation of the water suppstem, there is only one commercial
occupancy that does not have an adequate numbeydo&nts within 1,000 feet to meet the
needed fire flow. The Department currently useslititernational Fire Code, Section 508.5, to
determine the location and number of hydrants réddeprovide adequate coverage. The
Department has identified needed fire flows, hydrktations, and hydrant flows for all

commercial occupancies.

Appraisal

Hydrant adequacy and placement has been effedinaeighout the community based on the
community’s relative Fire Suppression Rating Schediassification for water supply of a
(relative) Class 1, scoring 38.66 out of 40.

Plan

The fire chief and fire prevention platoon will ¢onue to evaluate hydrant adequacy and
placement as new water mains are installed, asirexig/ater mains are upgraded, or as new
construction is built. The Department will contnto try to integrate a GIS layer with the

hydrant layer to evaluate hydrant locations as @reth to water main size and distribution to

develop a more accurate assessment of water scgpapilities.
References

Hydrant Map, Engine Bay area
ISO Evaluation, Water supply data, see p. 35
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9A.7  Fire_hydrants are locatsd that each is visible and accessible at allgirkiydrant

locations are documented.

Description

Fire hydrants are located by the Pennsylvania AcaarWater Company, with guidance from
the Department. Hydrants are maintained and teatedially in conjunction with annual
flushing of the water mains. All hydrants are paghfederal yellow in color. Accessibility is
checked during annual fire prevention inspectiofsoccupancies. The Municipality and
Department maintain a GIS layer with fire hydrastdtions. The Department is in the process of
outfitting hydrants with markers to increase vikipiat night and more readily locate during

snow events

Appraisal
There have not been any issues locating or acgeBserhydrants as they are adequately spaced,

painted, and identified.

Plan
The Department will continue to work with the Watéompany to ensure that hydrants are

visible, accessible, and documented.
References

Water Company Inspection Letter, Example Documehnsylvania American Water Company

Mt. Lebanon Fire Hydrant Map, Engine Bay area
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9A.8 Fire hydrants are inspected, tested and maegdaand the agency’s related processes are
evaluated periodically to ensure adequate andlyeavkilable public or private water for

fire protection.

Description

The maintenance, inspection, and testing of firgragts is performed on an annual basis by the
Pennsylvania American Water Company. Records abensted to the Department. Private
hydrants are required to be inspected annuallyadtedt each operation with annual flow tests
and maintenance per Section 508.5.3 of the IntemeltFire Code.

Appraisal

Hydrants have been maintained, inspected, and flomethe Pennsylvania American Water
Company, on an annual basis. The Water Companwndtdsed the Department when hydrants
are taken out of or placed back into service, oemwthere are breaks and/or interruptions to the

water supply system. The water supply systemvedea Class 1 rating from the 1SO.

Plan
The Department will continue to work with the Watéompany to ensure that hydrants are
maintained, inspected, and tested on an annuad badito try to obtain more accurate fire flow

results, get fire hydrants color-coded, and obda@®IS layer of the water supply system.
References

Water Company Inspection Letter, Example Documehnsylvania American Water Company
International Fire Code, Section 508, Fire Prewem8uite
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9A.9 The agency identifies and plans for alterrsaigrces of water suppfgr those areas

without hydrants, where hydrant flows are insuéfidi or in the event of a major

disruption in public water supply capabilities.

Description
There are no areas without hydrants and hydramsflare adequate throughout the Municipality,
per ISO with the exception of one commercial ocogya The Department has a plan for major

disruptions in the public water supply system.

Appraisal

Alternate sources of water supply for major disiupg have included the use of mutual aid
water tenders. During Hurricane lvan, the Depantniiad water tenders from Monroeville and
the East End Fire Companies staged in the Mt. Labd&ire Department. During a 2009 water
outage in the central business district, the Depemt borrowed a water tender form the North

Strabane Township Fire Department.
Plan
The Department will continue to maintain a listioigwater tenders for major water disruptions.

The Department will work to address the single paricy with an insufficient water supply.

References
Mt. Lebanon ISO Rating, Water supply data, seep. 3
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9A.10 The agency has operational procedures iregadining available water supply

Description

The department has a standard operating guidelitimiag utilization of available water supply.
Hydrant locations, flows, and pressures are indudethe department’s pre-planning software.
Primary and secondary hydrant locations have beéentified for each occupancy. The

Municipality has 100% hydrant coverage.

Appraisal
The water supply system and the department’s gagelfor establishing a water supply have
proved to be effective based on relative ISO ratawperiencing no operational issues at fire

incidents, and its ability to secure alternate watgplies when necessary.
Plan
The operations chief will continue to evaluate apienal procedures pertaining to available

water supply at least annually as part of Departele30G reviews and updates.

References
Mt. Lebanon Fire Department SOG #206 — Water Sygptample Document Duty Fire Office
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Criterion — 9B: Communication Systems

The public and the agency have an adequate, eftecind efficient emergency communication
system. The system is reliable and able to meedémands of major operations, including
command and control within fire/rescue servicesimyremergency operations, and meet the

needs of other public safety agencies having tled far distribution of information.

Summary:

The Department is dispatched by a county operatsgatthing agency. Although the
opportunity exists to provide recommendations amdiér requests for services through a local
fire chief's organization, the ultimate decisiomcerning the dispatching practices in place is

done so through the county.

The Department maintains a back-up dispatchinghshfyain its duty-fire office. This resource
allows the Department to mirror the county dispatapability if needed. In addition, through
this capability, the Department can communicatd wiutual aid, police and emergency medical
providers.
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Performance Indictors:

CC 9B.1 Asystem s in place to ensure communicatie with portable, mobile, and

fixed communications systems in the field

Description
The agency is primarily dispatched by the Allegh€gunty 9-1-1 Communications Center.
The county provides the ability to communicate wath field units via various means. In
addition, the agency maintains a back-up systematavs the capability for self-dispatching
and communications with all field units.
5 site UHF Simulcast Radio System

* Crane

* Glassport

* Upper ST. Clair

* N. Braddock

* Monongahela

Receive — 460.600, PL 118.8 12.5 kHz
Transmit — 465.600, PL 118.8 12.5 kHz

In addition to dispatch frequency the Departmens hacess to additional radio channels
including South Fire Operations #2, Allegheny CgquRegional, South Public Safety, Mt.

Lebanon Fire Administration Channel, and tactidermels. The Department is also capable of
communicating with EMS, police, facilities, and ethzones and fire departments not on the

same frequency.

In addition, the Department maintains a back-ugtesy that allows the capability for self-

dispatching and communications with all field units

Appraisal

The current two tiered approach is adequate foDiygartment’s dispatching needs. There have
been no noted dispatching issues to date that maivbeen properly managed by using the two
tiered system. On the occasions where there haee lbommunication failures (phone line
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failures) with the county dispatch center, the Dipant has been able to maintain dispatch

capabilities utilizing its backup equipment.

Plan
The department plans to continue this two sidedagmh to successful communications. The
County dispatch center is transitioning from phbnes to microwave links for greater reliability

and security in communications.

References
File materials, Materials provided from Alleghenguity 9-1-1 Communications Center
Alarm room equipment

Department radio frequency listing.
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9B.2 The emergency communications system is cadilvereiving automatic and manual

early warning and other emergency reporting signals

Description

The Allegheny County 9-1-1 Communications Centarapable of receiving early warning and
emergency signals. The National Attack Alert Sys{f&lAWAS) and the Emergency Broadcast
System are currently tied into the 9-1-1 Centen atdition Allegheny County 9-1-1 has
communications with all counties and PEMA via SEVAN

Allegheny County 9-1-1 Center receives notificatminsevere weather, watches and warnings
from the National Weather Service via email, EMRECLEAN/NCIC. In additional Allegheny
County 9-1-1 Center has several weather radio alertitors and monitors the Weather Sentry
System through Meteorlogix. The Weather Sentrytesysincludes an alert manager that
provides an indication that an alert has been &ssue

Per policy, the Allegheny County 9-1-1 Center wvdbmmunicate all weather warnings and
watches to the public safety agencies via the tibp@&adio) and electronic communications
devices such as text messaging, paging and email.

Appraisal

The emergency communications system and masargt warning signals have been effective

as the Department has received notifications ofiseweather via radio and fax prior to the

events.

Plan
The Department plans to continue their dispatcheéhationship with the county dispatch center
for the foreseeable future. The emergency managiepegoon will monitor the effectivenss of

the early warning systems.

References

File material, Information From Allegheny Countysipatch Center
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9B.3 The agency’s communications center(s) isddexjuately equipped and designed.,
telephones, radios, equipment status, alarm dewoesputers, address files,
dispatching circuits, playback devices, recordiggfeams, printers, consoles, desks,

chairs, lighting and map displays, etc.

Description
The county dispatch center uses the following d@pag resources for dispatching operations.
 CML Patriot E9-1-1 System
 PBX Telephone System
* Motorola Gold Elite Radio Consoles
* MCN
* MSAG - Master Street Address Guide
e Tiburon Computer Aided Dispatch (CAD)
« MERCOM Playback Recorder
* MERCOM Recording System
* Wrightline Dispatch Consoles and Lamps(64)
* Maverick Mapping
e Communicator NXT

The Department maintains a backup system capalaenomunicating with and paging
Departmental and surrounding resources.

Appraisal

Equipment has been adequate per the County Comatiams Center Staff. There are upgrades
and improvements being implemented in 2011 enhdnecdelivery capabilities of the center,
including greater use of mobile CAD, Expanded UseAD capabilities, continued build out of
the radio system, and transfer from phone linesitvowave.
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Plan
The Department plans to maintain the dispatchicglghip with the center for the foreseeable

future. The Special Operations Platoon Chief midinitor the Department’s equipment and

ensure upgrades and/or repairs are made as ngcessar

References
Equipment listing Allegheny County Dispatch Center.

Alarm room equipment, Duty Fire Office
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9B.4 The uninterrupted electrical power supfallythe communications center is reliable and

has automatic backup capability.

Description

The Allegheny County 9-1-1 Center has an alterpateer source to ensure continued operation
of emergency communications and related equipnidrd.9-1-1 Center is located at 400 North

Lexington Street in the Point Breeze neighborhaobithe City of Pittsburgh. This building has a

centralized mechanical room which contains a 450#ieael backup generator with a 600 gallon
fuel tank. To ensure constant power to the equntndering start-up of the generator, each
console and major piece of equipment is linkedhterruptible power supply (UPS) units. The

Department’s back-up system also operates on augagenerator and UPS.

Appraisal
The current system is serving the agency’s comnatioics needs. Any power interruption

related issues have not affected the operatingodiépaf the agency.

Plan

This area of responsibility is the responsibilifytlte dispatch center. The Department plans to
maintain its relationship with the county dispatemter for the foreseeable future. The Special
Operations Platoon Chief will monitor the Departi'®maintenance of the Public Safety
Building generator and UPS.

References
Test records of uninterrupted power supply, Allegh€ounty 9-1-1 Communications Center
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CC 9B.5 Standard operating proceduresor general guidelines are_in placéo direct all

types of dispatching services provided to the agepby the communications

center(s).

Description

The Allegheny County 9-1-1 Communications Centdslighes Standard Operating Guidelines
(SOGs) for each of the following emergency serviegencies, fire, police and emergency
medical services. For example, the fire SOGs cgeeeral guidelines including identifying fire
stations, and apparatus. Specific messaging invphavacuation and priority calls are also
outlined in these documents. A fire chief's adwsocommittee monitors and makes suggestions

on changes to SOG's.

Appraisal

The current dispatching protocols are meeting teeds of the organization. On occasions
where SOG’s are not followed, they are primarilyrtan errors on the part of the dispatcher that
are followed up on by the fire chief with the disgrasupervisor via e-mail or telephone. Periodic
changes to run cards are made by the chief of itbedepartment as needed to provide for

changing fire protection requirements.

Plan
The Department plans to stay current with any chang the operation of the dispatch center.
Recommendations for changes to SOG’s will be fodedrto the fire chief’'s advisory committee

by the fire chief.

References

Allegheny County 911 Communications Center SOGs, fiolice and ems
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9B.6 Adequate numbers of fire or emergency disgatare on duty to handle the anticipated

call volume.

Description

The following is a description dispatcher alignmfamtthe communications center.

Minimum Position Staffing

Central Zone East Zone North Zone South Zone

3 Police Dispatch 7 Police Dispatch 5 Police Dispat 3 Police Dispatch
2 Fire Dispatch 2 Fire Dispatch 2 Fire Dispatch ir2 Bispatch

2 EMS Dispatch 1 EMS Dispatch 1 EMS Dispatch 2 HM$patch

1 County Dispatch
Call-taking — 20 positions

Shift Staffing

Daylight shift — 45 TCO’s — 8 Fire Dispatchers
Afternoon shift — 47 TCO’s — 8 Fire Dispatchers
Midnight shift — 42 TCO’s — 8 Fire Dispatchers

Appraisal

The current operating system involves both caletakand dispatchers sharing responsibilities.
This can present dispatching challenges with datey ef call handling times. The dispatch
center is moving toward a model where of call takeill only receive calls and dispatchers will
only handle dispatching duties to achieve a mdieieht operation. Staffing is adequate per ISO

requirements.
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Plan
The department plans to continue to be dispatch@beocounty communications for the

foreseeable future.
References

Schedules of Dispatchers, Allegheny County 9-letn@unications Center
Mt. Lebanon ISO, Public Protection Summary Red®R, 15-16
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9B.7  An_adequate maintenance progiarnm place with regularly scheduled system tests.

Description
All backup generators under the ownership of AllEgh County are run weekly and monthly
under load. There is a preventative maintenanogram in place for all county owned

equipment.

Appraisal
This requirement is handled by the Allegheny Cou8t§-1 Communications Center. The
present maintenance system meets the needs of @¢partthent as it has not caused any

noticeable interruptions of communications capaédi

Plan

The department plans to follow the dispatch ceateraintenance program as needed.
References

Records of maintenance program for equipment, ¢m dt the Allegheny County 9-1-1

Communications Center
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9B.8 The communications center(s) has/have adeguagrvision and management

Description

The Allegheny County 9-1-1 Center staffs a minimwh two (2) Shift Commanders
(supervisors) per shift. There are additional imistrative shift commanders and management
personnel on duty at various days and time thatvigeo additional supervision.  Shift
Commanders are responsible for the functions ofGbanty 9-1-1 call center, including the
facilities, equipment, and personnel. Shift Comdea manage the operation of the
communications center and directs activities oe€eimmunication Officers in call handling and
public safety operations. Shift Commanders arpaesible for monitoring the application of
operating systems, procedures, and processest G&mfmanders interface with other agencies,
departments, and with public safety providers soh&e problems that arise during shifts. Shift
Commanders prepare various operational reportseswtds as necessary. Shift Commanders
will assist with County and State Emergency Manag@nmi\gency activities during day to day
and disaster situations. The position providesscaye of 24 hours, seven days a week and is
scheduled to provide such coverage. However, dtieet nature of public safety operations, the
employee is required to be on call 24 hours a dagays per week. During emergencies the

employee will be required to provide support inp@sse to the emergency.

Appraisal
The current system appears to operate adequataysapervisor is always available to answer
guestions or handle issues when the Departmentnbeaded to talk to a supervisor.. The

Department has not detected any problems withuiteent configuration.
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Plan
The Department plans to support and provide inptité¢ dispatch center and fire chief’s
advisory committee concerning the operational aspgdhe center.

References
Shift Commander Schedule, Allegheny County 9-1-in@winications Center
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9B.9 A communications training progrder emergency dispatchers is in place that ensures

adequate, timely, and reliable fire agency emergeesponse.

Description

All personnel are trained for their specific jobnétion as outlined in the Allegheny County
Emergency Services 911 Communications Training@edification Program. Training includes
initial entry training and quarterly continuing edtion, (4 hours conducted quarterly). This
process is explained further in Chapter 120c Tnginand Certification Standards for 911

Emergency Communications Personnel.

Appraisal
The current training program required for commutidses center personnel meets the needs of
the agency. The agency has not encountered amgtmpel instances with personnel trained

through this program.

Plan
The department plans to continue to use the cadispatching center for the foreseeable future.
Training and certification of personnel is handbgdthat entity. The department does not foresee

a change in any of the current training process.

References

Allegheny County Emergency Services 911 CommuraaatiTraining and Certification
Program, Allegheny County 9-1-1 Communicationst€en

Chapter 120c Training and Certification Standact<fl1 Emergency Communications

Personnel, Allegheny County 9-1-1 Communicatioestér
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9B.10 The interoperability of the communicationsteynis evaluated and documented.

Appropriate_proceduresre_ implementetb provide for communications between the

agency and other emergency responders.

Description
The Department achieves this capability on twotBorin house radio equipment allow for one

aspect and communications center protocols allowhi® second

Appraisal
The county dispatch center has established SOGtbade for this capability. The Agency

maintains and operates a back-up dispatch capatbiéit allows for the same function.

Plan

The department plans to continue the interopetglfiinction with all future systems.

References
Phone patch SOGs, Allegheny County 9-1-1 CommunsitCenter
Radio cross patching SOGs, Allegheny County 9-leinfunications Center

Duty fire console.
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Criterion - 9C: Administrative Support Services and Office Systems

Administrative support services and general ofgstems are in place with adequate staff to
efficiently and effectively conduct and manage abency’s administrative functions, such as
organizational planning and assessment, resourcedioation, data analysis/research, records

keeping, reporting, business communications, publaraction, and purchasing.

Summary:

The administration of the Department is directedthwy fire chief who reports directly to the
Manager. The Department's administrative functi@re supported by the administrative
platoon chief, a secretary, and a data entry cl@tie administration of the volunteer department
and volunteer relief associations are administdsgda president, vice-president, secretary,
treasurer, and board of directors. Platoon ch&fd lieutenants have some administrative
responsibilities and collateral duties as well. eTmunicipal manager, personnel officer,
information technology department, public informatioffice, finance department, and solicitor

provide support for personnel, legal, financiakl ather functions.

The Department’s relatively small size makes itceght for the Department to provide most of
its administrative functions, including planningdaassessment, resource coordination, data
analysis/research, records keeping, reporting,nlessi communications, public interaction, and
purchasing.
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Performance Indictors:

CC 9C.1 The administrative support services are appropriatgor the agency’s size,

function, complexity, and mission, and are adequalke staffed and managed.

Description

The administration of the Department is directedthwy fire chief who reports directly to the
Manager. The Department's administrative functi@re supported by the administrative
platoon chief, a secretary, and a data entry cl@tie administration of the volunteer department
and volunteer relief associations are administdrgda president, vice-president, secretary,
treasurer, and board of directors. The Departraksat relies on administrative support from the
Municipal Manager, Assistant Manager (Personnelc@ff, Finance Director, and Solicitor. A
data entry clerk was added in 2008 to support stpamding administrative workload and to
allow for greater emphasis on inspection efforis2006, the senior platoon chief was move to a
steady daylight schedule in an administrative jpmsit This action and the addition of the data
entry clerk meet the administrative needs of theddenent. Administrative operations of the
volunteer department are adequate with its cuseotture. In the same manner, support from

senior municipal staff (assistant manager etag egually sound.

Appraisal

With the addition of a steady daylight administratichief officer and a data entry clerk to
support this individual , the current organizatibas allowed the Department to meet its
administrative support needs including maintainowgrent forms, manuals, and documents;
complying with legal requirements; documenting arwmracteristics; evaluating risks and
establishing response benchmarks; developing anblishing organizational goals and
objectives; developing and annual budget and dapifgrovement program; evaluating service
delivery; quality control of reporting; administeg permits and fee schedule; managing human

resources; and developing/maintaining externaticeiahips.
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Plan

The fire chief and administrative and municipaffstdll continue to evaluate the administrative
support services, at least annually, to meet cimgngonditions and needs with an emphasis on
making the Department more efficient and ensuromgmiance with legal requirements.

References

Mt. Lebanon Fire Department Organizational Charg,FAnnual Report

Mt. Lebanon Volunteer Fire Department ConstituéoBy-Laws, PP. 3-4

Mt. Lebanon Volunteer Fire Department Relief Asation By-Laws, Article IV, PP. 7-9
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9C.2  Sufficient general office equipment, suppéesd resources are in placestgpport

departmental needs.

Description

Every chief officer has their own office and comgruivorkstation. Fire Prevention personnel,
the Department secretary and the data-entry cle&st have individual workstations. The

lieutenants share computer workstations; howeweretare enough computer workstations for
each on-duty person to have their own. There latea@mputer workstations for volunteers and
volunteer administration. The Department workshvilie information technology department
for its computer needs. The Department has acsaarits annual operating budget to support

office resource needs.

Appraisal

The Department has a sufficient number of computerkstations, mobile data terminals,
copiers, fax machines, and office supplies to nikgtartmental needs. The Department has
added and /or replaced equipment as the needed.

Plan
The administrative chief will continue to work withe information technology department and
make recommendations to the fire chief and/or mfttion technology department and request

funding as part of the annual operating budget.
References

Mt. Lebanon Fire Department Annual Budget, PP. 9Qffice Supplies Computer & Minor

Equipment Computer.
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9C.3 _Technological resourcés.g., telecommunications equipment, computeesyst general

business software, etc.) and the information mamagé systenare appropriate to

support the needs of the agendgcess is available to technical supgmtsonnel with

expertise in the systems deployed by the agency.

Description

In addition to the platoon chief of administratidhe Municipality has three full-time and one
part-time employee assigned to the informationretdgy department. The staff office chief of
the information technology department and his &msisare very knowledgeable regarding the
telecommunication and computer systems and softa@epoyed by the Department. Three
departmental staff members have been provided ptiadeaining on the Department’s Firehouse
Reporting software. Technical support is availdlbden the information technology department

on a 24-hour basis.

Appraisal

The Department has been aggressive with the uslofiological resources as indicated by the
mobile data systems (MDTs), GIS, pre-planning safey and Grace Telemetry System;
information management system has been utilizedepmrt and analyze numerous data as
evident in the risk analysis, standards of coved annual and monthly reports; and technical
support has committed hours weekly to addresshegdépartment needs / issues and responded

immediately to major problems.

Plan

The administrative chief will continue to monitohet effectiveness of the Department’s
information management system through reportingfaedback from staff, and the entire staff
will continue to be encouraged to research andmeeend technological resources as part of the
annual budget submission. The Department will ioomet to utilize the municipal information

technology department for issues.
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References

MDT’s, Apparatus

Municipal GIS

1% Look Pro Pre-Planning Software

Grace Telemetry System, Vendor information

Firehouse Reporting Software, Example Document &g®rted from Firehouse
Mt. Lebanon Risk Analysis, PP. 29-33, StandardSmfer

Mt. Lebanon Fire Department Standards of Cover, 3SF38

Mt. Lebanon Fire Department Annual Report, PP. 6-13

Mt. Lebanon Fire Department Monthly Report, PP, Ing8ividual document
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9C.4  Public reception and public information comgais support the customer service needs

of the agency.

Description

The public reception area is staffed Monday throbgtday from 8:00 AM until 4:30 PM by the
fire department secretary. The reception areadatéd next to duty fire so on-duty personnel
can speak to anyone that walks through the recemirea door when the secretary is not
available. The reception area has numerous breshand pamphlets pertaining to the fire
department and fire and life safety programs. Tepartment’s website contains a lot of
information for residents and property owners. TMenicipality maintains a public access
channel where fire department and fire and lifeetyainformation is posted. The Department
has always placed major emphasis on providing & heyel of customer service. The
Municipality has a public information office andfioér that can assist the Department at large

events or with other public information needs.

Appraisal

The Department’s public reception area and puliiformation components have served the
needs of the agency by responding to walk-instimaly manner; however, the Department can
improve its overall public information function bgroviding more timely updates on the

Department’s website and continuing to improve ratnk).

Plan
The Fire Chief will continue to evaluate the Depaht’'s customer service programs and public
information components. The Department will previtbrmal training for a Departmental

Public Information Officer, upgrade its websitedanake greater use of social media in 2011.

References
Cable Channel 7, Local government cable accessiehased for community messages such as

school delays etc...
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Mt. Lebanon Fire Department Website, www.mtlfd.org

Misc. Pamphlets and Brochures, Reception areaetiBpartment
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9C.5 Organizational documenferms, and manuals are maintained and current

Description

Organizational documents, forms, and manuals aiataii@ed and current. Documents, forms,
and manuals are updated on a periodic basis ceeded. Documents and forms are updated by
the fire chief, administrative platoon chief, andmrcipality and added to the shared files where
they are accessible to all career staff. Manuedsupdated by the fire chief with hard copies
available. Volunteer forms and documents are abhkEl on the member's section of the

Department’s website.

Appraisal

The Department believes it has done a good jobahtaining current documents, forms, and

manuals and there have not been any isd8féde documents forms, and manuals are being
updated and added, the Department should develagemy wide versioning and replacement
system to ensure that the latest information isila@vi@ to personnel. For example, the

Department recently updated it standard operatinglelines. A versioning process was

introduced to track changes. A formal submissioncedure was implemented to assure
consistency and distribution procedure for new dosots was implemented.

Plan

The fire chief, administrative chief, and voluntesecretary will try to further centralize

documents, forms, and manuals for easy accessitidwl documents and forms will be added
to the member’s section of the Department’'s websid®cuments, forms, and manuals will be

maintained current as required by law.

References
Critical Procedures Manual # 107 Writing SOGs &G8 Implementation of SOGs, Duty Fire
Office

Career and Volunteer Rules & Regulations, Dutye B)fice
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Personnel Roster, Feb. 2011

Forms Folder on Shared Drive S:\FORMS

Member’s section of website, www.mtlfd.org/indexp@ipage=prv_members
Standard Operating Guidelines, Version 4.0 as doste
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Category X: External Systems Relationships

External systems relationships are defined asdla¢ionships with agencies that act together as
an integrated system. The growth of multi-unit egs$ and the increase of interagency
agreements between various types of governmenssigaie increasing attention to these

relationships and the agreements between legaibnamous operating units.
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Criterion-10A: External Agency Relationships

The agency’s operations and planning efforts ineluelationships with external agencies and
operational systems that affect or may influence #gency’s mission, operations, or cost
effectiveness.

Summary:

The Department maintains outside relationships witinerous organizations that support the
Department’s mission, operations, and cost effea#gs. These outside relationships include
the South Hills Area Council Of Government (SHACOHje Chief's Advisory Board and
Mutual Aid Agreement, the SHACOG Technical Rescwamn, Medical Rescue Team South
Authority, the Mt. Lebanon School District, Allegihe County Hazardous Materials Team,
Allegheny County Emergency Management Agency, Ay County Fire Marshall’s Office,
and numerous community groups, organizations, logavernment, and officials. The
Department has a written mutual aid agreement giraine SHACOG. The Department’s
strategic plan specifically identifies the needetglore and implement partnerships with other
emergency response agencies and service provalbesfiscally pro-active.

The Department’'s Emergency Operations Plan includégtionships with other municipal
departments, the school district, Red Cross, Salvafrmy, contractors, state and federal
officials, and county and state emergency resporganizations.

The Department’s relationship with other municigipartments, including the information

technology, public information, and finance depanmts, has helped the Department to deliver

services in a cost-effective manner.
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Performance Indictors:

CC 10A.1 The agency develops and maintains outside relationigs that support its

mission, operations, or cost effectiveness.

Description

The Department maintains outside relationships witinerous organizations that support the
Department’s mission, operations, and cost effeags. These outside relationships include
the SHACOG Fire Chief's Advisory Board and MutuatiAAgreement, the SHACOG Technical
Rescue Team, Medical Rescue Team South Authotity, Nit. Lebanon School District,
Allegheny County Hazardous Materials Team, Alleghé@ounty Emergency Management
Agency, Allegheny County Fire Marshall's Office, cannumerous community groups,

organizations, local government, and officials.

Appraisal

The Department relationships with other emergemspanse organizations, including mutual
aid departments, the technical rescue and hazardatesials team, and the medical rescue team
south authority have helped the Department cortosts and meet the emergency response
portion of its mission. The Department’'s relatioips with the school district and other
community groups has furthered the education portd the Department’s mission. The
Department’s relationship with the fire marshalfBog and building inspections department has
helped the Department address the prevention pomioits mission. The Department’s
relationship with other municipal departments, udgdhg the information technology, public
information, and finance departments, has helpedD@partment to deliver services in a cost-

effective manner.

Plan

The Department will continue to explore and implempartnerships with other agencies that
may prove beneficial to the mission or cost-effemtiess of the agency. The Department will
establish written mutual aid agreements with depants it utilizes that are no part of the
SHACOG.
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References

SHACOG fire hose, ladder testing, and pump bidletimns, PP. 1-3, 2011
SHACOG Mutual Aid Agreement, PP. 1-4, 10/2006

Mt. Lebanon Fire Department Strategic Plan, P. 20

SHACOG Fire Chief’s Directory, 2009, awaiting latgsrsion
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10A.2 The agency’s strategic plan identifies relationshifth external agencies/systems and

their anticipated impact or benefit to the missiortost effectiveness of the agency.

Description

An objective of the Department’s strategic plartasexplore and implement partnerships with
other emergency response agencies and servicedprsyiincluding regional agreements to
provide services, identify joint purchasing oppaities, and share physical resources. The
Department is a member of the SHACOG which meetslisguss and study community
challenges of mutual interest and concern. The GB& Fire Chief's Advisory Committee was
developed by the SHACOG in 2004 to coordinate $eevices delivery. The Committee has
developed and implemented a twenty-two departmeatuah aid agreement; trained and
implemented a thirty-two person, multi-agency, techl rescue team, provided regional
training, applied for grant funding for regionalopgcts, and purchased materials and services.
On a county level, several staff members have elgtiparticipated in regularly schedule drills
and meetings with the County providing for hazaslomaterials response, emergency
management, counter-terrorism, and urban searchreswdie via both its own and Region 13
Task Force resources.

Members seek, by agreement, solutions to commoblgrs for their collective benefit.
SHACOG also coordinates and administers program®gibnal interest that benefit member
municipal governments. Several other systemsithpaict the mission of the Department are
addressed at the County level via the AlleghenymBoEmergency Management Agency.

Appraisal

These relationships have resulted in cost efficenthrough joint purchasing and through the
regional use of assets that the Department woulstherwise unable to provide. They have also
allowed the Department to focus on high frequenasnes while having interested individuals
participate on regional specialized teams to adetjaleliver services for low frequency
emergencies that require specialized skills aneljoipment and to further meet its mission.

Plan

The department will continue to explore and implatngartnerships with other agencies that

may prove beneficial to the mission or cost-effemtiess of the agency. The department will

400



establish written mutual aid agreements with depants it utilizes that are no part of the
SHACOG.

References

SHACOG fire hose, ladder testing, and pump bid l&ttons, PP. 1-3, 2011
SHACOG Mutual Aid Agreement, PP.1-4, 10/2006

Mt. Lebanon Fire Department Strategic Plan, P 20

SHACOG Fire Chief’s Directory, 2009, awaiting l&tgsrsion

Automatic Aid Agreements ,PP. 1-6, 2007
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10A.3 A process is in place fateveloping, implementing, and revising interagepalcies

and agreements.

Description

The SHACOG Fire Chief's Advisory Committee meetsaomonthly basis. Policy development,
revision, and implementation are managed throughGbmmittee. Agreements are reviewed
and signed by the Municipal Manager. Agreementy b reviewed by the solicitor, at the
Manager’s discretion. The Manager has signedmthe SHACOG Mutual Aid Agreement and

the Washington Square Lease Agreement for the fuselio tower roof space.

Appraisal
There is no formal process for developing, impletimg) and revising interagency policies and

agreements- with the exception of requiring the &par’s signature.

Plan
Policy development, revision, and implementatiorl wbntinue to be by agreement and
reviewed by and signed by the Municipal Managehne Tire chief will work with the manager to

formalize this process prior to reassessment.

References

SHACOG Mutual Aid Agreement, PP.1-4, 10/2006
SHACOG Fire Chief’s Directory, 2009, awaiting latgersion
Washington Square Lease Agreement, PP. 1-6, 5/2007
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10A.4 A conflict resolution procegxists between the organization and external agemadth

whom it has a defined relationship.

Description

A conflict resolution policy does not exist betwettve Department and external agencies with
which it has a defined relationship. Conflicts msgy referred to the executive officers of the
organizations, elected officials, legal counsel,imrthe case of the SHACOG, there is an

executive director that may attempt to resolveciraflict.

Appraisal

Since SHACOG Department’s seek, by agreement, isokitto common problems for their
collective benefit and participation in any agreatner program is voluntary, there have been
very few issues that have not been resolved througthly meetings and discussions.

Plan
The fire chief will discuss the need, or lack tlugrevith the SHACOG Fire Chief's Advisory
Committee and SHACOG Director, as well as deterntivee necessity for such a policy with

other external customers.

References
SHACOG Mutual Aid Agreement, PP.1-4, 10/2006
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Criterion 10B: External Agency Agreements
The fire service agency has well-developed andtifumog external agency agreements. The
system is synergistic and is taking advantage lob@érational and cost effective benefits that

may be derived from external agency agreements.

Summary:

The Department has various types of external agagmements with organizations. This covers
numerous resources including technical rescue tegport, and hazardous materials response
among others. These services complement the Degairshcapability to respond to the

community. These agreements are reviewed and atlapteeeded by the fire chief.
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Performance Indictors:

CC 10B.1 External agency_agreements are current and suppodrganizational

objectives

Description

External agency agreements are current and suppgdnizational response objectives.
Agreements are updated on as as-needed basischamges occur. The SHACOG Mutual Aid
Agreement was last updated on October 24, 2006¢chamges have occurred since the last
update. The SHACOG Technical Rescue Team is cdverder this agreement. The Region 13
agreement is managed by the County. The MedicatikeTeam South Authority (MRTSA)
agreements for emergency medical services are radriagthe municipality. Lease agreements

for communications equipment space are managelebfjre department.

Appraisal

Up-to-date external agency agreements have allaWwedDepartment to meet organizational

objectives in a cost-effective manner through sgdead teams for low frequency events (haz
mat and tech rescue) and areas in which the depatrtdoes not provide service (ALS and

dispatch) or does not have the technical expewigeovide service (equipment maintenance and

repairs).

Plan
The fire chief and manager will maintain currentesgnents with external agencies, updating as

changes occur or as needed.

References

SHACOG Mutual Aid Agreement, PP.1-4, 10/2006
MRTSA Agreement, PP. 1-3 10/1984 Ordinance 2746
Washington Square Lease Agreement, PP. 1-6, 5/2007
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10B.2 The agency researches, analyzes and givegleaation to all types of functional

agreementthat may aid in the achievement of the goals dneéatives of the agency.

Description

The Department and Municipality researches, aealyand gives considerations to all types of
functional agreements, including mutual aid foe fsuppression, technical rescue, and hazardous
materials; the delivery of emergency medical s@sjcommunications needs; and contractual
and professional services such as the repair amctemance of apparatus and equipment. Many
response-related resources are covered througiCabaty under the Region 13 Mutual Aid
Agreement. Many purchasing opportunities are abkblathrough the SHACOG. The
Department participates with the SHACOG Fire ClsieAdvisory Committee and the
Committee has utilized their agreements to impreffectiveness and efficiency through bulk
purchasing and mutual cooperation, including theettpment of the SHACOG technical

Rescue Team.

Appraisal

Functional agreements that have aided in the aetment of goals and objectives include many
contracts negotiated by the SHACOG for purchasingebicles and equipment, fuel, and testing

of hose, ladders, and pumps. Relationships witsth Margaret’s Foundation have allowed the
department to save money on AED purchases and enaimte. The Medical Rescue Team
South Authority has helped the department and npadity deliver emergency medical services

in a professional and cost-effective manner. Cpuasources such as the fire marshal and
hazardous materials team have allowed the Departtodacus resources in other areas instead
of on these low frequency events. These functiagatements have been extremely beneficial
to the Department.

Plan
The fire chief and manager will continue to explopportunities for functional agreements that
may aid in the achievement of goals and objectbi¢be agency. Departmental members will

be encouraged to seek out other agreements thaaichtlye Department in meeting its mission.
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References

SHACOG Mutual Aid Agreement, PP.1-4, 10/2006

MRTSA Agreement, PP. 1-3 10/1984 Ordinance 2746

Washington Square Lease Agreement, PP. 1-6, 5/2007

Region 13 Mutual Aid Agreement, March 2001

SHACOG Purchasing Alliance, www.shacog.com/ purtitaalliance information
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10B.3 The agency has a process by which their aggets are managerkviewed, and revised

Description

The process by which agreements are managed, e¥jeand revised is dependent upon the
type of agreement. The SHACOG Mutual Aid Agreemsmhanaged, reviewed, and revised by
the SHACOG Fire Chief's Advisory Board and authedzby the Manager. Contracts for
services are managed by the Department, and rediane: approved by the Finance Department
and the Manager. The Region 13 Mutual Aid Agreemenmanaged, reviewed, and revised by
the County EMA Directors. The Radio Tower Leasgre®ment is managed, reviewed, and
revised by the fire chief and authorized by the &ger. The MRTSA Agreements is managed,
reviewed, and revised by the MRTS Authority with hktipal representation.

Appraisal
Agreements have been managed, reviewed, and revigealit any problems; however, there is

not a formal process with the exception of reqgjtime manager’s signature.

Plan
The fire chief will continue to have the municipaknager review and sign agreements with
external agencies. The fire chief will discuss rileed and work to formalize with the manager a

formal process prior to reassessment.

References

SHACOG Mutual Aid Agreement, PP.1-4, 10/2006
MRTSA Agreement, PP. 1-3 10/1984 Ordinance 2746
Washington Square Lease Agreement, PP. 1-6, 5/2007
Region 13 Mutual Aid Agreement, March 2001
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